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Summary of Earnings for the Six Months Ended September 30, 2020

(Billion yen)

Six Months 
Ended 

September 30, 
2019

Six Months 
Ended 

September 30, 
2020

YoY 
change

Gross banking profit 28.9 0.5 29.4
Net interest income 26.2 0.3 26.6

Interest on loans 16.5 0.7 17.2
Interest and dividends on 
securities 10.8 (1.0) 9.7

Gain on cancellation of 
investment trusts 1.5 (1.5) 0.0

Net fees and commissions 2.7 (0.3) 2.4
Net gains (losses) related to bond 
transactions (0.2) 0.5 0.2

Expenses 18.9 (0.2) 18.6
Personnel expenses 9.7 (0.0) 9.7

Non-personnel expenses 7.8 (0.2) 7.5
Transfer to the general loan 
loss reserve (1) (0.0) (0.4) (0.4)

Net banking profit 9.9 1.3 11.2
Adjusted net banking profit 9.9 0.8 10.7
Net core banking profit 10.2 0.2 10.4

Excl. net gains on cancellation of 
investment trusts 8.6 1.7 10.4

Nonrecurring gains (losses) (0.7) (2.4) (3.2)

Bad debt disposals (2) 0.9 2.0 3.0
Gains on reversals  from loan 
loss reserve  (3) － － －

Gains on stocks (b) (0.0) (0.1) (0.1)
Ordinary profit 9.2 (1.1) 8.0
Extraordinary profit (loss) (0.1) (1.0) (1.2)
Interim net income (loss) 6.3 (1.9) 4.3
Credit costs (1) + (2) – (3) 0.9 1.6 2.5

(Billion yen)

Six Months 
Ended 

September 30, 
2019

Six Months 
Ended 

September 
30, 2020

YoY 
change

Ordinary income 43.8 (0.7) 43.0
Ordinary profit 9.3 (1.4) 7.9
Interim profit attributable to owners of 
parent 6.3 (1.0) 5.3

Net interest income (+300 million yen YoY)

Credit costs (+1.6 billion yen YoY)

Net fees and commissions (-300 million yen YoY)

Thanks to an increase in the average balance of loans, interest on loans grew for the third 
consecutive period.

 Interest and dividends on securities fell by 1 billion yen YoY due mainly to a decline of 
approximately 1.5 billion yen in gains on cancellation of investment trusts.

Other factors such as lower funding costs linked to market interest rates (interest on call 
money and interest on payables under securities lending transactions) resulted in an increase 
of 300 million yen in net interest income.

Various factors, including a decline in fee-based revenues due to restricted face-to-face sales 
related to COVID-19, led to a decline of 300 million yen in net fees and commissions.

Various factors, including worsening performance at customer firms due mainly to the 
COVID-19 pandemic, increased credit costs by 1.6 billion yen.

 Increased interest on loans and decreased expenses and other factors resulted in a YoY 
increase in adjusted net banking profits.

Expenses (-200 million yen YoY)
Various factors beyond lower operating costs following an update of the backbone computer 

system, including lower expenses due to restraints on business activities under COVID-19, 
led to a decrease of 200 million yen in total expenses.

Extraordinary profit (loss) (-1 billion yen YoY)

Adjusted net banking profit (+800 million yen YoY)

We recorded a loss on valuation of shares of subsidiaries (900 million yen on Gogin Securities 
Co., Ltd.); however, this was eliminated in the consolidated settlement of accounts.

Summary of earnings (non-consolidated) Summary of earnings (consolidated)

Financial Highlights for the Six Months Ended September 30, 2020 
(Non-consolidated)

Profit accounts representing core business results demonstrated stable performance.

Net core banking profit (+1.7 billion yen YoY excluding net 
gains on cancellation of investment trusts)
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Interest Income

32.4 32.8 33.4 34.8 

26.4 23.3 19.0 19.3 

3.2 

4.1 6.2 2.2 0.9 

(4.8) (5.4) (1.4) (1.2)

(3.2) (1.9) (0.5)
(1.9) (2.2)

(2.0) (0.3)

(10.0)

10.0

30.0

50.0

70.0

FY2017 FY2018 FY2019 FY2020

(Billion yen)
Net interest income

Interest on loans

Interest and dividends on 
securities (excluding net 
gains on cancellation of 

investment trusts)

Other interest income

Interest on deposits

Bond lending 
transactions

Other interest 
expense

Net gains on cancellation 
of investment trusts

Yields on yen-
denominated loans 1.12% 1.07% 1.04% 1.00%

Net interest income
(excluding net gains on 

cancellation of 
investment trusts)

53.0 52.7 50.8

53.5

 Net interest income (excluding net gains on cancellation of investment trusts), an indicator of core business results, is projected to increase.
Main reasons: Higher interest on loans, lower funding costs linked to market interest rates (funding costs in USD)

Planned

Factors contributing to 
increases/decreases (YoY 

change)

＋1.2% ＋1.8%
＋4.1%

53.1 53.1 54.0 53.6

-1.2

B
re

ak
do

w
n

-3.1

+0.3

+1.4

+0.1

+0.4

+1.6
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Deposits and Loans

2,417.9 2,457.1 2,503.6 2,609.5 2,620.6 

1,083.8 1,100.1 1,147.2 
1,245.0 1,285.0 

412.9 401.8 
438.3 

526.7 526.3 
3,914.7 3,959.1 

4,089.2 

4,381.4 4,431.9 

0.0

1,500.0

3,000.0

4,500.0

FY2017 FY2018 FY2019 1H/FY2020 FY2020

(Billion yen)
Planned

656.7 713.7 772.2 803.9 847.6 

1,658.2 
1,752.0 

1,830.8 
2,029.7 2,062.0 

563.6 
556.0 

548.8 

565.0 566.9 

2,878.6 
3,021.9 

3,152.1 

3,398.7 3,476.5 

0.0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

3,000.0

3,500.0

FY2017 FY2018 FY2019 1H/FY2020 FY2020

(Billion yen)
Planned

Corporates

Local public organizations 
and financial institutions

Individuals

Deposits and NCDs (average balance) Total loans (average balance)

Individuals

Corporates

Local public organizations 
and financial institutions

* Beginning in FY2020, the balance of personal loans to sole proprietorship borrowers, 
previously included under “Corporates,” has been recorded under “Individuals” (approx. 
28 billion yen).
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662 681 669 666 705 

147 157 167 165 174 
168 170 168 158 171 
978 1,008 1,006 990 

1,050 

0

1,200

18/3末 19/3末 20/3末 20/9末 21/3末

97.8

FY2017 FY2018 FY2019 1H/FY2020 FY2020

120.0
100.8 100.6 99.0

105.0

17.1
15.816.817.016.8

14.7 15.7 16.7 16.5 17.4

70.566.666.968.166.2

Lending Breakdown
Individual loans (ending balances)Lending to corporates by region (average balance)

(Billion yen)
Planned

(Billion yen) Planned

Housing loans

Consumer loans
Lending to corporates by credit rating (based on ending balances)

40% 39% 38% 37%

10% 11% 11% 10%

36% 36% 36% 36%

14% 14% 15% 17%

FY2017 FY2018 FY2019 1H/FY2020

Rating:
High

Rating:
Low

* Total balance for each credit rating included in the balance of lending to corporates, 
not including claims subject to risk management and claims on unrated borrowers

SS-P ratings

A, B ratings

C rating

D-E2 ratings

Medium risk borrowers

653.2 672.6 673.8 711.4 710.0

303.6 338.0 365.5 404.7 409.0

471.3 523.3 553.6
627.1 634.0

230.1
218.0 237.7

286.4 309.0
1,658.2 1,752.0 1,830.8

2,029.7 2,062.0

0.0

2,200.0

FY2017 FY2018 FY2019 1H/FY2020 FY2020

Planned
(Billion yen)

Shimane and 
Tottori

Hyogo and 
Osaka

* The balance of personal loans to sole proprietorship borrowers, which had been 
recorded in this category through 1H/FY2020, was eliminated from calculations in 
FY2020 (approx. 28 billion yen).

Tokyo

Sanyo
4,995 5,339 5,709 5,820 5,932 

1,091 
1,291 

1,458 1,537 1,617 6,086 
6,631 

7,167 7,357 7,549 

0

4,000

8,000

18/3末 19/3末 20/3末 20/9末 21/3末FY2017 FY2018 FY2019 1H/FY2020 FY2020

499.5

400.0

800.0

533.9 570.9 582.0 593.2

109.1
129.1

145.8 153.7 161.7

754.9735.7716.7
663.1

608.6

Consumer loan

Card loan (education loans)

Card loan (excluding 
education loans)

Shimane and Tottori

Other regions
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Securities Portfolio

761.6 
554.2 539.7 616.7 

206.7 

188.9 215.6 
217.0 

196.9 

177.3 162.1 
146.4 

377.6 

303.9 305.0 
321.0 

38.9 

38.0 36.4 
31.5 

191.9 

260.9 343.6 
371.9 

1,774.0 

1,523.4 
1,602.6 

1,704.8 

0.0

500.0

1,000.0

1,500.0

2,000.0

FY2017 FY2018 FY2019 1H/FY2020

(Billion yen)

37.0 34.5 
26.0 23.2 

2.4 
2.9 

1.6 2.1 

2.6 2.4 

1.6 1.4 

9.7 

13.0 19.4 

27.6 21.9 

17.0 
22.1 

4.4 5.2 

(6.1)

3.1 

74.4 77.0 

53.3 

71.5 

(10.0)

90.0

FY2017 FY2018 FY2019 1H/FY2020

(Billion yen)

Government bonds

Municipal bonds

Corporate bonds

Foreign securities

Stocks

Investment trusts, 
etc.

Securities balances and yields (acquisition cost-based)

Purchase of 20-
year Japanese 

government bonds

218.0

U.S. treasury bills 13.2
European bonds 171.3
Other foreign bonds 33.5

Other 102.9

Foreign currency
denominated foreign
securities

245.9
Stock funds 15.6
REIT 30.7
Other 79.6

Foreign bond f unds

Securities balances (risk-based)

Revaluation gains/losses on securities

1.48% 1.42%
1.29% 1.16%

Yields (excluding net gains on 
cancellation of investment trusts)

Yen bonds 1,003.5
892.8

Other yen bonds 110.6
Foreign bonds 518.9

Of which sovereign  bonds, etc. 475.4
Other foreign bonds 43.5

Stocks 47.1
REITs 30.7
Balance 67.4
Other 36.8
Total 1,704.8

Of which Japanese government bonds, municipal bonds, government-
guaranteed bonds, etc.

(September 30, 2020; unit: billion yen)

Government bonds

Municipal bonds

Corporate bonds

Foreign securities

Stocks

Investment trusts, 
etc.
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Redemptions of Yen-denominated Bonds/Interest Rate Risk

206.9 

39.0 

183.9 164.9 

5.0 

262.9 

47.9 

24.4 

24.8 

16.5 

17.6 

21.1 23.6 

132.2 
47.9 

36.5 

41.1 

25.8 

31.8 

25.0 32.5 

42.7 

302.9 

99.9 

249.8 

42.3 

214.3 

51.1 56.1 

437.8 

0

450

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025-

47.8 billion yen redeemed 
in the first half through 
September 30, 2020

(Billion yen)

0.41%

1.10%

0.49%

Yield

0.69%

0.44%

0.65%

0.39%

1.29%

September 30, 2020

Government bonds

Municipal bonds
Other

March 30, 2020

Maximum ⊿EVE
(Economic Value of Equity) 39.2 billion yen

Equity capital 315.0 billion yen

Materiality test
(Max. ⊿EVE ÷ equity capital) 12.4% < 20%51.3 45.8 46.8 57.6 31.1 29.2 22.8 32.1 

4.36 4.85 4.96
5.85

5.82 6.36 
7.30 6.99 

0.0

4.0

8.0

0

50

100

FY2017 FY2018 FY2019 1H/FY2020

100 BPV (domestic bonds including funds) 100 BPV (foreign bonds including funds)

Duration (domestic bonds) Duration (foreign bonds)

(Billion yen) (year)

Interest rate risk / duration Interest rate risk in the banking book (IRRBB)

Composition of redemptions of yen-denominated bonds
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1.14 1.39 1.58 

0.42 

0.32 

0.51 
0.44 

0.06 

0.37 0.03 
0.05 

1.84 1.93 2.08 

1.63 

0.0

2.5

FY2017 FY2018 FY2019 FY2020

2H
Plans

Net Fees and Commissions

(Billion yen)

1.1 
1.1 1.1 

0.5 

1.1 1.3 1.5 

0.4 

1.8 
1.7 

1.0 

0.4 

1.8 
1.9 

2.1 

1.0 

5.9 
6.2 

5.9 5.7 

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

FY2017 FY2018 FY2019 FY2020

Planned

* Credit card and other fees are net of commissions and expenses.

(Billion yen)

Credit card

Business support

Assets under management

Other

YoY change
(0.3)

1H results
2.4

1.82 1.78 
1.07 

0.45 

1.28 
0.76 

0.59 

0.32 

3.11 

2.54 

1.66 1.72 

0.0

1.0

2.0

3.0

4.0

FY2017 FY2018 FY2019 FY2020

2H
Plans

Planned

Bank

Gogin Securities

*Expected profits for the entire periods for private placement 
bond guarantee fees and  coupon swaps are included.

(Billion yen)

Planned

2H
Plans

Fees and commissions Business support fees and commissions

Assets under management commissions

Business support

Private placement bond 
guarantee fees

Coupon swaps, etc.

1H/
FY2020

Brokerage 
commissions 
(including introduction 
commissions)

0.05

Investment trust sales 
commission (including 
trust fees)

0.23

Insurance product 
sales commissions 
(including renewal 
fees)

0.16
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Expenses

2.0 2.1 2.5 2.0 

17.9 18.6 19.2 19.4 

16.7 16.2 16.0 15.7 

1.7 1.3 0.8 1.0 
38.5 38.3 38.7 38.3 

61.75% 62.12% 62.85% 62.59%

0.0

20.0

40.0

FY2017 FY2018 FY2019 FY2020

(Billion yen)

OHR
Planned

16.08

15.27

14.71

0.13

0.58

0.07

0.23

0.96

14

15

16

17

FY2018 FY2019 FY2020

16.21
16.09

15.75

(Billion yen)

Steady decline in ordinary expenses other 
than depreciation related to new computer 

systems due to various forms of restructuring

Planned

Taxes

Personnel expenses

Non-personnel 
expenses

Retirement benefit 
expenses

(miscellaneous 
losses)

Other ordinary expenses

Costs related to new 
computer systems

Depreciation related to new 
computer systems 

(depreciated over 5 years)

Maintaining a medium-
term plan target 63% or 

lower

Operating expenses Non-personnel expenses

[Major factors underlying 
increased personnel expenses 
(vs. FY2017)]

Increased staffing (+800 million 
yen)

• Acceptance of staff seconded 
from Nomura Securities

• Acceptance of staff seconded 
from affiliates in connection 
with group reorganization, etc.

Retirement benefits accounting 
(+700 million yen)

• Increased actuarial expenses 
resulting from decreased 
yields
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Credit Costs and NPLs

0.6 1.9 

5.2 

2.5 
0.02%

0.12%

0.15%

0.0%

0.1%

0.0

2.0

4.0

6.0

8.0

FY2017 FY2018 FY2019 FY2020

(Billion yen)

3.9

11.0 13.8 15.2 13.2 

30.9 28.0 28.0 31.6 

11.6 15.0 
16.5 17.0 

53.6 
56.9 

59.8 61.9 

1.73%
1.77%

1.72% 1.72%

0.0%

1.0%

2.0%

0

30

60

90

FY2017 FY2018 FY2019 1H/FY2020

危険債権

(Billion yen)

Bankrupt or de facto 
bankrupt

Additions due to 
revision of criteria 

of reserve

Credit costs Loans based on the financial reconstruction act

NPL balance 
ratio

Credit cost ratio
[Credit cost / Term-end 

balance of loans and bills 
discounted]

2H
Plans

Planned

6.2

Doubtful loans

Substandard loans
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Earnings Forecasts

 The plans now 
assume that the 
impact of COVID-19 
is gradually brought 
under control from 
March 2021 and 
beyond.

 In consideration of 
conditions during 
the six months 
ended September 
30, 2020, credit 
costs associated 
with worsening 
performance at 
customer firms are 
projected to total 6.2 
billion yen on a full-
year basis (vs. initial 
forecast: +100 
million yen).

（連　結）
FY2020

Change from Mar. 2020 Target
Ordinary income 90.3 43.0 (3.7) 86.6
Ordinary profit 16.2 7.9 (3.0) 13.2

10.4 5.3 (1.7) 8.7

14.47% 12.49% (0.88)% 13.59%
ROE (Shareholders’ equity basis) 3.25% 3.24% (0.58)% 2.67%

（単　体）
FY2020

Change from Mar. 2020 Target
Gross core banking profit 60.3 29.1 (0.7) 59.5

Net interest income 54.0 26.6 (0.4) 53.6
Net fees and commissions 5.9 2.4 (0.1) 5.7

Expenses 37.9 18.6 (0.6) 37.2
Personnel expenses 19.2 9.7 0.1 19.4
Non-personnel expenses 16.0 7.5 (0.3) 15.7

Net core banking profit 22.4 10.4 (0.1) 22.2
Gains (losses) on securities 0.5 0.1 (2.1) (1.6)
Credit costs 5.2 2.5 0.9 6.2
Net income 10.4 4.3 (2.9) 7.5

OHR 62.85% 64.04% (0.26)% 62.59%

1H/FY2020

1H/FY2020

(Billion yen) FY2019

Non-interest income ratio

(Billion yen) FY2019

Interim profit attributable to owners of parent

Assumptions on which 
plans are based

Consolidated

Non-consolidated
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26 26
20 16

30.4% 30.8% 29.9% Target: approx. 30%

0%

10%

20%

30%

0

25

50

18/3期 19/3期 20/3期 21/3期

4.51% 4.21%
3.25% 3.24%

2.67%

0.0%

4.0%

8.0%

FY2017 FY2018 FY2019 1H/FY2020 FY2020

Capital Policy and Shareholder Return

Levels of profit 
(consolidated basis)

(Billion yen)

Annual 
dividend Payout ratio

Stable dividend Performance-linked 
dividend

Over 15.0

14 yen

16 yen 30 yen 31.3% or less

More than 14.0 to 15.0 14 yen 28 yen

31.3％
to

27.8％

More than 13.0 to 14.0 12 yen 26 yen

More than 12.0 to 13.0 10 yen 24 yen

More than 11.0 to 12.0 8 yen 22 yen

More than 10.0 to 11.0 6 yen 20 yen

More than 9.0 to 10.0 4 yen 18 yen

More than 8.0 to 9.0 2 yen 16 yen

8.0 or less 0 yen 14 yen 27.4％ or more

(Yen)

Changed to 
consolidated 

basis

Target shareholder 
return ratio 

changed to 30%

Dividend per share

Planned

Planned

ROE (Consolidated and shareholders’ equity basis) Trend of shareholder returns

Dividend table

Shareholder 
return ratio

Profit attributable to owners of parent
Average balance of shareholders’ equity 

(Average of balance at beginning and end of the term) x 100 

ROE =
(shareholders’ 
equity basis)

FY2017 FY2018 FY2019 FY2020



COVID-19
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Responding to COVID-19
Assistance

COVID-19 Business Support Team

 Since the start of the pandemic, the Bank has addressed 
cash flow support in response to COVID-19 as a top priority.

 The policy for the future is to provide thoroughgoing support 
for management improvements and business needs.

(Results for February 1 – September 30, 2020)

Lending 
initiatives

Ascertaining 
conditions

 An independent survey of projected results for this term (loss or 
profit) among companies in Shimane and Tottori prefectures 
chosen based on certain conditions (approx. 1,200 firms)

 Established in April 2020, this team is providing support activities through a structure consisting of 50 staff, including those with concurrent positions.
This staff has been augmented by adding eight Bank employees with business revitalization experience within the Credit Screening Department.

 Borrowers strongly impacted by COVID-19 (85 borrowers) are being provided with intensive support for preparation of rehabilitation plans, as borrowers 
eligible for priority assistance.

Most recent settlement of  accounts

Projections for this term Profit Loss ① Profit Loss ②
Food service 24% 35% 5% 35% 70%
Transport, delivery 43% 19% 7% 31% 50%
Construction 80% 6% 10% 4% 10%
Lodging 18% 38% 0% 44% 82%
Consumer services, leisure 37% 27% 10% 25% 53%
Manufacturing 49% 16% 12% 23% 39%
Real estate 70% 9% 10% 11% 20%
Other 57% 10% 11% 20% 30%

Total 56% 13% 11% 20% 33%

Profitable Loss-making ①＋②

Since the impact varies from industry to industry, business assistance will 
be accelerated by prioritizing industries most affected.

7
11

35

25

1 1
5

1 2 3 4 5 6 7 8 9
Cash flow 
support

Ascertaining 
actual 

conditions

Identifying 
prospects for 

business continuity

Planning support
(Proposal (Plan formulation 

stage) stage)

Execution 
support and 
monitoring

Support 
completed

Debt 
consolidation No problem

(Unit: number of companies assisted)

Su
pp

or
t f

lo
w

Shimane
and Tottori

Other
regions Total Shimane

and Tottori
Other

regions Total

Proper lending 773 383 1,156 51.6 107.5 159.1

Lending w ith
credit guarantees 5,457 360 5,817 125.8 10.9 136.8

Total 6,230 743 6,973 177.4 118.5 296.0

Loans executed (loans) Amount executed (billion yen)

Share of total 
balance of 
business 
lending

1.8%
10.7%
5.8%
1.8%
3.2%

21.9%
16.9%
37.9%

(September 30, 
2020)

(As of September 30, 2020)



Medium-Term Management Plan



17

Medium-Term Management Plan

Overview of the Medium-Term Management Plan

Concept

Target management indicators

Profitability

Capital efficiency

Cost efficiency

Soundness

C
on

so
lid

at
ed

Item FY2017 results Final year (FY2020) 
targets FY2020 plan

Net income *1 13.6 billion yen 13.8 billion yen or more 8.7 billion yen

Non-interest income ratio *2 16.93% 19% or higher 13.59%

Return on equity (ROE) *3 4.51% 4.2% or higher 2.67%

Overhead ratio (OHR) *4 61.75% 63% or lower 62.59%

Capital adequacy ratio 13.48% 13％ or higher 12.35%

N
on

-
co

ns
ol

id
at

ed

*1 Profit attributable to owners of parent
*2 (Net fees and commissions + other operating income (excluding profit/loss related to Japanese government bonds, 

etc.))/consolidated gross core banking profit
*3 Shareholder equity basis
*4 Gross core banking profit basis

Achieve sustainable growth for the region 
and the Bank without resorting to cuts or 

maintaining the status quo

Continuing to create new and 
unique business models

Campaigns focused on 
regional value creation

Operations-focused 
creative destruction 

projects that leverage IT

Priority 
measures

Code of 
conduct

We keep on taking on challenges in the improvement of the long-term 
values of the region and our customers, as our first priority

 Jointly create customer-oriented added value

 Promote structural reform through greater digitalization

 Personnel management that energizes organizations
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Enhancing Business Support Activities

State of enhanced business support activities

Future developments

Deployment of one-person-one-company program 
(FY2015-2017 Medium-Term Management Plan)

Individual 
level

Toward the 
Bankwide
initiative

Migration to program to increase added value
(FY2018-2020 Medium-Term Management Plan)

Bank staff 
development

Contributing 
to 

customers

Results
 Firm establishment of the awareness that 

relationship banking is a revenue source
 Diffusion of customer understanding

Aiming to be a pacesetting consulting organization capable of resolving the issues customers truly face by 
implementing measures needed to address the topics above

2.0 

3.4 

1.6 

3.2 

0.0

2.0

4.0

FY2019 FY2020 FY2020 FY2023

(Billion yen)

(Medium-Term 
Management 

Plan)

(Planned) (Planned)

…

Not achieved 
due mainly to 

COVID-19

Expanding fee-based revenuesEnhancing strategic consulting

 Adopting a new support menu
- ICT, HR recruitment, HR 

strategy, management 
strategy/planning, etc.

 Enhancing business continuity, 
M&As
- Alliance with Nomura Securities

 Enhancing finance
- Syndicated loans, private 

placement bonds, derivatives

Topics  Establishing an operational structure
 Improving Bank staff consulting skills

Corporate solutions revenue plan

Achieves 
improvements through 
priority investment of 

management resources

 Priority assignment 
of human resources

Reforms in organizational structure

Corporate consulting: 
+23 staff

Corporate sales 
sections: +85 staff

*1) Actual results during the current Medium-Term Management Plan period
*2) Corporate consulting staff includes eight members of the COVID-19 Business Support Team.
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Progress with Restructuring

Area

Individual 
consulting

Branches

ATMs

Restructuring 
affiliates

Reviewing fees

Computer 
system migration

Other forms of 
restructuring

Measures

 Comprehensive business alliance with Nomura 
Securities

 Restructuring of asset management business

 Office consolidation and closures (33 offices)
 Review of office forms (10 offices)
 Adopting closure during lunch hour 

(49 offices)

 Reducing numbers of ATMs 
(approx. 100 ATMs)

 Enhancing Group coordination
 Insourcing operations, etc.

 Reviewing various fees

 Migration of accounting system to the Regional 
Bank Integrated Services Center

 Reviewing transactions with local public organizations
 Discontinuation of funds collection/distribution 

operations
 Various business process reforms, etc.

Main results (overview)
Revenues Costs Staff availability 

generated

-300 million 
yen/year

150 persons
(During the next Medium-
Term Management Plan 

period)

-300 million 
yen/year

200 persons

-200 million 
yen/year

-500 million 
yen/year

+300 million 
yen/year

+100 million 
yen/year

-800 million yen/year
Full-year contribution in 

FY2025 and beyond

-100 million 
yen/year

State of progress with various measures

Reassigned to 
strategic sections

P.24

P.20

140 persons

Approx. 20% 
reduction

Approx. 20% 
reduction

Total contributions in the first 
fiscal year of the next Medium-
Term Management Plan and 

beyond

+400 million 
yen/year

-1.4 billion 
yen/year

*1) Some measures are generating partial results 
during the current Medium-Term 
Management Plan period.

*2) Figures do not reflect consideration for the 
initial cost of implementing each measure.

Balance of 
assets under 
management: 

+300 billion yen
(5-year target)
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State of Staff Reassignments
State of staff reassignments (overview)

Area Number 
reassigned Notes

Corporate sales, structured 
finance 85 Sales offices: 80; Head Office: 5

Corporate consulting, COVID-
19 business support team 23 Corporate Sales Dept.

COVID-19 business support team

Individual consulting, etc. 50 Related to business alliance with 
Nomura Securities, etc.

Digital promotion 19

Enhancing staffing in IT 
Management Dept.
Expanding non face-to-face 
operations and centralization

Other 13 Securities management, public 
sector sales, etc.

Total 190 －

Overview of reassignments

Overview of reassignment strategy for the 
next Medium-Term Management Plan

Medium-Term Management Plan (FY2018-2020)

Generated Assigned

Approx. 
190 persons

Approx. 40 persons

Strategic HR 
reassignment

Planned for 
reassignment

Approx. 110 persons

Staffing reductions
(due course reductions)

Determining 
the staff suitable for 

reassignment of approx. 
10% of total staff

Approx. 
290 persons

Bank staff

Quasi-employees, 
part-time employees
Approx. 50 persons

Bank staff

Quasi-
employees, part-
time employees

Approx. 
60 persons

Approx. 
50 persons

Total 
staff

March 31, 2018

Approx. 
3,000 persons

March 31, 2021 
(projected)
Approx. 

2,890 persons

Approx. 340 
persons

Bank staff 
included 

above
Approx. 

2,000 persons

* Staff count as of March 31, 2021 excludes staff reassigned from affiliates in 
connection with Group restructuring (90 persons).

Approx. 
1,940 persons

-110 
persons

-60 
persons

• Review of sales 
structure

• Restructuring
• Business efficiency 

improvements, etc.

Determining the staff available for reassignment 
to roughly the same extent as under the current 

Medium-Term Management Plan
(Including carryover from the current Medium-Term 

Management Plan)

Approx. 
400 persons

Approx. 50%
Strategic HR 
reassignment

Staffing reductions
(Natural reductions)

Approx. 50%

Continuing to promote conversion 
of assignments while drawing 

down human resources
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Adoption of Digital Technologies

Updating the smartphone app

Updating the website

Enhanced digital marketing initiatives

Promoting remote working

Increasing role of IT in sales calls

Initiatives to reduce administrative 
burdens on sales offices

Review of loan 
application procedures

Expansion of Web-based 
application procedures

Providing a platform for corporate customers

Adopting tablet-based reception systems

Enhanced non face-to-face channels
Efficiency improvements/work style reforms in Bank 
internal administration

Structural improvements

July 2017
IT Strategy Group 
established as part of 
Management Planning 
Development

July 2018
Digital Promotion Dept. 
established

January 2020
Accounting system migrated 
to Regional Bank Integrated 
Services Center

July 2020
IT Management Dept. 
established
Digital Promotion Dept. 
and System Dept. 
merged

November 2020
Digital Improvement 
Group established as part 
of IT Management Dept.

Continuing to accelerate digitalization 
through establishment of new section 
specializing in the application of digital 
technologies to internal Bank operations

June 2018
Fincross DIGITAL Co., 
Ltd. established as joint 
venture with seven other 
regional banks

Establishing development 
structure while advancing 
alliances and cooperation 
with partners drawn from 

other industries, including 
fintech firms and local 

vendors

Next Medium-Term 
Management Plan
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Overview of Next Medium-Term Management Plan
Dramatically strengthening the Bank’s solutions-finding capabilities and accelerating digitalization, spurred by 
response to changes associated with COVID-19

Top priority topics in responding to COVID-19

Contributing to social and corporate solutions Advancing the digital transformation

Groupwide efforts to identify solutions 
for the community and for customers

Rebuilding the banking business 
through digitalization

Corporate Individual

Community

Consulting
Life planning 

support

Cashless Regional 
revitalization

Enhanced non 
face-to-face 

channels

Improving 
convenience

Improving 
business 
efficiency

Enhanced internal 
structures

Continuing to accelerate initiatives already underway

Improving productivity through restructuring

Rebuilding the 
sales structure New HR strategies

Business 
streamlining

Promoting 
streamlining

Generating management resources, 
revitalizing the organization

Advancing a wide range 
of business 

partnerships in various 
fields across industry 

boundaries



Various Measures



24

2プライベートバンキング部門の立上げRestructuring Operations for Assets Under Management

Demonstrating 
synergies

Offers a wide range of Japan’s 
most sophisticated sales 
resources.

Wide-ranging review of sales 
structure based on existing 
strengths (e.g., office network, 
quality of customer relations)

Nomura 
Securities

The Bank

《Awareness of 
issues》

Large-scale decline 
in the business 

environment

Establishing a new community-based securities business model

Review of business 
models

Comprehensive business alliance with Nomura Securities

New consulting structure

Strengthening the top line 
through the fusion of human 

resources and digital 
technologies

Asset 
management 

customers
(e.g., retirees)

Asset-building 
customers

(e.g., generations 
currently employed)

Wealthy 
customers

Corporations
Corporate owners

Corporate 
sales staff

Consulting Plaza

C
hi

ef
ly

 fa
ce

-to
-fa

ce
Ch

ief
ly 

no
n f

ac
e-

to-
fac

e

Using Nomura Securities’ digital 
tools to expand and broaden the 

customer base 

Collecting asset management 
experts from the Bank and 

Nomura Securities

PC
s,

 s
m

ar
tp

ho
ne

s

Improving non face-to-
face channel 

convenience and user 
experiences

Mutual 
cooperation

Balance of assets 
under management: 

+300 billion yen 
(five-year target)

September 23, 
2020

Nomura Securities 
Matsue and Yonago
accounts migrated to 
new brokerage

November 2, 2020
Gogin Securities 
accounts migrated to 
new brokerage

January 12, 2021

Bank over-the-counter 
sales accounts 
migrated to new 
brokerage

Strengthening the top line 
Streamlining and improving 

sales structure efficiency

Schedule Opening Consulting 
Plazas

Matsue Yonago

Tottori

Izumo Hamada

Kurayoshi
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Enhanced Corporate Sales Sections

Basic strategy

山陰両県残高維持  Building an efficient sales structure
 Supporting startups and entrepreneurs

 New business development targeting second-tier firms and SMEs
 Building on transactions with existing customers in deposits and lending through 

sales of comprehensive consulting services

 Increasing portfolio yields
(initiatives centered on structured finance)

Common
 Thoroughgoing support for customer sales strategies through appropriate 

resource provision
 Uncovering business continuity and M&A needs

Shimane and Tottori

Sanyo Region
Hyogo and Osaka

Tokyo

Planned average balances of business lending

Initiatives toward accumulating high-quality loan assets

Enhanced consulting functions
Responding 

to the needs of 
individual 

companies
Credit risk countermeasures

Structural 
improvements

 Improving customer business 
conditions through in-depth 
assessments of business potential 
and value-added solutions

 Advancing credit review by 
improving alarm detection 
levels via AI

Minimizing credit costs

673.8 710.0 

365.5 409.0 

553.6 634.0 
237.7 

309.0 1,830.8 
2,062.0 

0.0

2,500.0

FY2019 FY2020 (Planned)

・・・

(Billion yen)

Shimane and Tottori

Sanyo Region

Hyogo and Osaka

Tokyo

+12％

* FY2020 figures exclude the balance of personal loans to sole proprietorship borrowers 
(approx. 28 billion yen); this had been included up to September 30, 2020.
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Enhancing Individual Loan Initiatives

C
ha

nn
el

s

Internal 
structure

 Proposals suited to customer life plans
Face-

to 
face

Non 
face-

to-face

Enhanced 
consulting 
functions

Increasing 
satisfaction

Building 
structures for 

securing 
customers

 Enhancing points of contact with corporate customers’ employees

 Pursuing speed, simplicity, and 
convenience

 Enhanced digital marketing

 Expanding non face-to-face
approaches

Appropriate 
stimulation of 

needs

Increasing 
productivity

 Enhancing cooperation with housing businesses

 Enhancing communication with 
customers (e.g., app, email)

 Promoting efficiency 
improvements through centralized 
administration

 Promoting business process 
reforms through digitalization

Basic strategy

Individual loan balance plans

716.7 754.9 

100.6 105.0 
817.4 860.0 

0.0

900.0

FY2019 FY2020

(Billion yen)

Housing loans

Consumer loans

(Planned) 

・・・

Mutual 
complementation
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Promoting Cashless Transactions

Plan

The BankGogin Credit Mutual 
cooperation

Growing business scales through coordination among face-to-face and non-face-to-face operations Groupwide, driven by our 
established infrastructure and organization

Expanding affiliated stores Developing customer network

Working population in Shimane and Tottori (aged 18-59): 
550 thousands

Current 
members: 

170 thousands

Non-members: 380 thousands
Those using salary 
transfer services: 
150 thousands

Those not using salary 
transfer services: 
230 thousands

Increasing amounts per use

Increasing utilization rates

Digital 
marketing

Centered on face-to-face sales Centered on non-face-to-face channels

Basic strategy

Credit-card affiliated stores: 
approx. 12 thousands

J-Coin affiliated stores: approx. 4 thousands

Credit cardholders: 
approx. 29 thousands

J-Coin users: approx. 30 thousands
Results for 
1H/FY2020

Results for 
1H/FY2020

Results for 
1H/FY2020

32 thousand 
yen

57.3％

Gains from cashless transactions 

Further enhancing the business infrastructure

Thoroughgoing use of the business infrastructure

1.06 1.04 1.07 1.04

0

6

12

18/3期 19/3期 20/3期 21/3期

Planned(Billion yen)

FY2017 FY2018 FY2019 FY2020

1.2

0.6

0.0

Information infrastructure
Customer attributes   Account transactions 
Records of use    etc.



山陰合同銀行は持続可能な開発目標(SDGs) を支援しています。

Forward-looking statements are included in this material. These statements do not 
provide a guarantee of the San-in Godo Bank’s future performance, and actual 
results are subject to risks and uncertainties. Please note that future performance 
may differ from the views presented herein owing to changes in the operating 
environment and other factors.

For inquiries relating to this material, 
please contact:

Planning Group
Management Planning Development
The San-in Godo Bank, Ltd.

Phone: +81-852-55-1015
Fax: +81-852-27-3398
Email: soki@gogin.co.jp


