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Summary of Earnings for the S

Summary of earnings (non-consolidated)

ix Months Ended

o)

SEPLEMPERSURZUZ

Summary of earnings (consolidated)

Six Months Six Months Six Months Six Months
Ended Ended Ended Ended
September 30, YoY September 30, September 30, YoY September
(Billion yen) 2019 change 2020 (Billion yen) 2019 change | 30 2020
Gross banking profit 28.9 0.5 29.4 Ordinary income 43.8] (0.7) 43.0
Net interest income 26.2 0.3 26.6 Ordinary profit _ 9.3 (1.4) 7.9
Interim profit attributable to owners of 6.3
Interest on loans 16.5 0.7 17.2 parent ; (1.0) 5.3
o dividends on 10.8 (1.0) 9.7 Financial Highlights for the Six Months Ended September 30, 2020
- - (Non-consolidated)
Gain on cancellation of 15 (1 5) 00
investment trusts : : : Net interest income (+300 million yen YoY)
Net fees and commissions 2.7 (0.3) 2.4 B Thanks to an increase in the average balance of loans, interest on loans grew for the third
- consecutive period.
Net gains (losses) related to bond (0.2) 05 0.2 m Interest and dividends on securities fell by 1 billion yen YoY due mainly to a decline of
transactions approximately 1.5 billion yen in gains on cancellation of investment trusts.
B Other factors such as lower funding costs linked to market interest rates (interest on call
Expenses 18.9 (0.2) 18.6 g (
. . . money and interest on payables under securities lending transactions) resulted in an increase
Personnel expenses 97 (0_0) 9.7 of 300 million yen in net interest income.
Non-personnel expenses 78 (0.2) 75 Net fees and commissions (-300 million yen YoY)
W Various factors, including a decline in fee-based revenues due to restricted face-to-face sales
Transfer to the general loan (0.0) (0.4) (0.4) related to COVID-19, led to a decline of 300 million yen in net fees and commissions.
loss reserve (1) Expenses (-200 million yen YoY)
Net banking profit 9.9 1.3 11.2 W Various factors beyond lower operating costs following an update of the backbone computer
. . . system, including lower expenses due to restraints on business activities under COVID-19,
Adjusted net banking profit 9.9 0.8 10.7 led to a decrease of 200 million yen in total expenses.
Net core banking profit 10.2 0.2 10.4 [Adjusted net banking profit (+800 million yen YoY) ]
Excl. net gains on cancellation of 8.6 17 104
investment trusts . : ) M Increased interest on loans and decreased expenses and other factors resulted in a YoY
N . . (| ) (O 7) o4 39 increase in adjusted net banking profits.
onrecurrin ains (losses . . . < = T T
99 24 (3-2) Net core banking profit (+1.7 billion yen YoY excluding net
Bad debt disposals (2) 0.9 2.0 3.0 gains on cancellation of investment trusts)
Gains on reversals from loan B Profit accounts representing core business results demonstrated stable performance.
loss reserve (3) Credit costs (+1.6 billion yen YoY)
Gains on stocks (b) (0.0) (0.1) (0.1) W Various factors, including worsening performance at customer firms due mainly to the
ord : 02 COVID-19 pandemic, increased credit costs by 1.6 billion yen.
rdinary profit . 1.1 8.0
y. P ; (.1) Extraordinary profit (loss) (-1 billion yen YoY)
Extraordinary profit (loss) (0.1) (1.0) (1.2) m We recorded a loss on valuation of shares of subsidiaries (900 million yen on Gogin Securities
. . Co., Ltd.); however, this was eliminated in the consolidated settlement of accounts.
Interim net income (loss) 6.3 (1.9) 4.3
>
Credit costs (1) + (2) — (3) 0.9 1.6 2.5
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Interest Income

B Net interest income (excluding net gains on cancellation of investment trusts), an indicator of core business results, is projected to increase.

Main reasons: Higher interest on loans, lower funding costs linked to market interest rates (funding costs in USD)
Planned

Net interest income

(excluding net gains on
cancellation of

investment trusts)

Net interest income m H

(Billion yen)

Factors contributing to

—

70.0 increases/decreases (YoY
change)

41 6.2 55 Other interest income )
. 09 -~ m
3.2 Net gains on-cancellation )
50.0 - of investment trusts
26.4 233 19.3

19.0 Interest and dividends on )
\ securities (excluding net
gains on cancellation of
investment trusts

30.0 -
m u /‘ Interest on loans

Breakdown
|

324 32.8 334 +4.1% 34.8
10.0 - +1.2% +1.8% Interest on deposits
' ' (1.4) ' (1.2)
Eglgi %‘?Zg; (0.5)/ (2.0) (0.3)
J 1.9 2.2
- (10'0) FY2017 F$20)18 FY2019 FY2020 Other interest
expense

Yields on yen-
denominated Ioansl 1.12% 1.07% 1.04% 1.00%
%
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Deposits and Loans

Deposits and NCDs (average balance) Total loans (average balance)
Planned Planned
(Billion yen) -
4.431.9 (Billion yen) .
4,500.0 - 4,381.4 35000 - 3.308.7 3,476.5
4,089.2
’ 5267  526.3 3,152.1
3,914.7 3.959.1 o 3,021.9 e50 5669
: 3,000.0 1 2,878.6
4129 4018 548.8
B 5650 956.0
12450 12850 )|
3,000.0 - 1,083.8 1,100.1 1,147.2
2,000.0 -
| Corporates:] 2.029.7 2,062.0

1,830.8
1,752.0
1,500.0 | 1,658.2

| Corporates :]

1,500.0 - py—
24179 24571 25036 2,609.5 2,620.6

500.0 -

— 656.7
| Individuals l
| Individuals:] 0

. FY2017 FY2018 FY2019  1H/FY2020 FY2020

713.7 772.2 803.9 847.6

0.0

* Beginning in FY2020, the balance of personal loans to sole proprietorship borrowers,
previously included under “Corporates,” has been recorded under “Individuals” (approx.
28 billion yen).

FY2017 FY2018 FY2019 1H/FY2020  FY2020

[
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Lending Breakdown

Lending to corporates by region (average balance) Individual loans (ending balances)
Planned .
(Billion yen) Housing loans Planned
2,200.0 20297 2,062.0 (Billion yen)
’ 800.0 - 735.7 754.9
1.830.8 716.7
1 658.2 1,752.0 St 286.4 309.0 663.1
2301 | 627.1 634.0 109.1 1291
@ 5233 553.6 l Other regio@
Osaka ’
404.7 409.0 40007
365.5 : :
303.6 338.0 570.9 582.0 593.2
499.5 533.9 '
Shimane and ] 653.2 672.6 673.8 711.4 710.0 himane and Tottori
(Srigare ) Brinen and Tto)
0.0 r T T T T 1 O T T T T 1
FY2017 FY2018 FY2019  1H/FY2020  FY2020 FY2017 FY2018 ~ FY2019  1HFY2020  FY2020

* The balance of personal loans to sole proprietorship borrowers, which had been
recorded in this category through 1H/FY2020, was eliminated from calculations in

FY2020 (approx. 28 billion yen). Consumer loans

Lending to corporates by credit rating (based on ending balances)

(Billion yen) Planned
.................................................................. 1209 w 105.0
leit;nhg: 14% 14% 15% L Card loan (excludin i - o . 171
[ education Ioans)g ] 16.8 17.0 16.8 15.8 :
36% 36% 36% 36% [Card loan (education Iolans)] 14.7 157 16.7 16.5 174

Crating  |400y, 11% 11% 10%

66.2 68.1 66.9 66.6 70.5

\ 4 .
(o£2.tngs ) 40% 39% 38% 37% (Consumerian )

Rating:
Medium risk borrowers
Low

r T T T 1 O T T T T T 1
FY2017 FY2018 FY2019 1H/FY2020 FY2017 FY2018 FY2019 1H/FY2020 FY2020

* Total balance for each credit rating included in the balance of lending to corporates,

B>
not including claims subject to risk management and claims on unrated borrowers 6 E q SAN-IN GODO BANK



Securities Portfolio

Securities balances and yields (acquisition cost-based) Securities balances (risk-based)
illi Yen bonds 1,003.5
(B|II|on yen) Yields (exc|uding net gains on Of which Japanese govemment bonds, municipal bonds, government 892.8
2,000.0 ' cancellation of investment trusts) guaranteed bonds, dc :
1.48% 1.42% Other yen bonds 110.6
1.774.0 1.16% Foreign bond funds 245.9 Foreign bonds 518.9
’ ’ 1704.8 Stock funds 15.6 Of which sovereign bonds, etc. 475.4
— ’ ) REIT 30.7 Other foreign bonds 43.5
w1919 1,602.6 Other 79.6 Stocks 471
Stocks 38.9 1 ,5234 REITs 30.7
1,500.0 - 371.9 Balance 67.4
343.6 e Othey Eild
3776 2009 i e 2180 Total 17048
lForeign securitieg] i 31.5 US. treasury bills 13.2 (September 30, 2020; unit: billion yen)
38.0 36.4 Euopeanbonds | 171.3 | Revaluation gains/losses on securities
Other foreign bonds 33.5
321.0  [GOher 1029 | (Billion yen)
l Corporate bondg 196.9 303.9 305.0 90.0
1,000.0 - '
146.4 244 77.0
. Investment trusts, .
(unicalbonss ) 2067 477 3 1621 44 5.2 s
217.0 Stocks 219 53.3
188.9 2156 27.6 : 221

Foreign securities I 17.0

Purchase of 20-
500.0 1 year Japanese Corporate bonds /2-6 9.7 },4
761.6 government bonds Municipal bonds \2'4 \2 . 13.0 /1 6 194 / 4
5542 5397 0167 ~ <
| Government bonds . 2.1
_] |Government bontB 37.0 34.5
0-0 T T T 1

FY2017  FY2018  FY2019 1H/FY2020 ' - (6.1) '

(10.0) - FY2017 FY2018 FY2019 1H/FY2020

[
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Redemptions of Yen-denominated Bonds/interest

Composition of redemptions of yen-denominated bonds

Yield March 30, 2020 September 30, 2020 0.65%
437.8
(Billion yen) -
1.29% ¥ the firs naf hroughh 42.7
September 30, 2020
302.9 1.10% - 132.2
S—47.9 249 8 0.69%
Municipal bonds J47 .9 41 1 214.3
0.41% e 318 176
206.9 999 0.49% 0.44% 0.39% 262.9
overnment bonds .
':':lo | | 390 | , 25.8/16;5 | 25.0 211 32-5/23-,6 |
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 5.0 FY2024 FY2025-

Interest rate risk / duration

100 BPV (domestic bonds including funds)
==Q==Duration (domestic bonds)

100 BPV (foreign bonds including funds)

Duration (foreign bonds)

(Billion yen) (year)
100 - 5,36 7.30 699 - 8.0
5.82 :
—O- 0/5%5
07 -
50 - - 4.0
4.36 14.85)
, | 513 311 458292 458228 576321 .
FY2017 FY2018 FY2019 1H/FY2020 '

Interest rate risk in the banking book (IRRBB)

Maximum AEVE

(Economic Value of Equity) 39.2 billion yen

Equity capital 315.0 billion yen

Materiality test

0, (o)
(Max. AEVE =+ equity capital) 12.4% < 20%

[
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Net Fees and Commissions

Fees and commissions

Business support fees and commissions

(Billion yen)
7.0 -
6.2 Planned
6.0 |1 5.9 59 57
| 1.9 i |
5.0 . : :
: 2.1 : !
Other :] ' i
| 2H
4.0 - i Plans |
1.7 |
[Assets under management] i i
20 -
11 1.3 1.5 1.0
[ Business support ]
10 - 0.4
i 0.4
[ Credit card ] 1.1 1.1
0.5
0.0
FY2017 FY2018 FY2019 FY2020

* Credit card and other fees are net of commissions and expenses.

(Billion yen)

2.5

Planned
1.84 1.93

Coupon swaps, etc. Vo ,
0.37 0.51 0.03 :
[Private placement bond] 0.32 ! |
guarantee fees i 2H !
! Plans !
f 14 1.39 1% | :
: - §:06--

l Business support 042

0.0 .

FY2017 FY2018 FY2019 FY2020

*Expected profits for the entire periods for private placement
bond guarantee fees and coupon swaps are included.

Assets under management commissions

(Billion yen) 1H/
4.0 - FY2020
Brokerage
commissions
3.0 3.1 (including introduction 0.05
" ; ' 2.54 ol d fr?v@g:izlr?tntsrhst sales
results anned | commission (includin: 0.23
2.4 lGoginSecuri@‘I'28 0.76 trust fees) ( S
i . Insurance product
[YOY((():h;nge] 2.0 1.66 1.72 sales comrglissions 0.16
. i~~~ 7 77| (including renewal '
e ) 050 | v il
1041 18 178  Plans ¢ *
1.07 0.32::'
0.45
O-O T T T 1
FY2017 FY2018 FY2019 FY2020
>
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Operating expenses

Non-personnel expenses

(Billion yen)
Planned Billion yen
OHR (Billon,yor)
0 o, 62.85%. 62.59%
61.75%\ 62. 1_2 /o —O— o Steady decline in ordinary expenses other
o— A — _ than depreciation related to new computer
Maintaining a medium- systems due to various forms of restructuring
term plan target 63% or
lower
400 | 385 383 387 383 16.21
0.8 0.13 16.09
Retrement benem) 1-7 1.3 ’ 1.0 16 Planned
o 0.23
losses) 15.75
16.7 ©  16.2 16.0 15.7
"o JRNEEENEN. ... SEEEEEN.. ... R . : 0.58
Costs related to new ]
I Non-personneZ] computer systems
expenses 0.96
20.0 — [Major factors underlying ’
. A increased personnel expenses Depreciation related to new
(vs. FY2017)] 15 - 16.08 computer systems
Increased staffing (+800 million (depreciated over 5 years)
yen)
* Acceptance of staff seconded
17.9 18.6 19.2 19.4 from Nomura Securities ey %.07
’ * Acceptance of staff seconded
|Personne| expensg from affiliates in connection 14.71
with group reorganization, etc. I :
Retirement benefits accounting [Other ordinary expenses]
T B (+700 million yen)
@73 20 21 25 20 * Increased actuarial expenses 14
0.0 -~ : . . . : 1 resulting from decreased ' ' '
FY2017 FY2018 FY2019 FY2020 vyields FY2018 FY2019 FY2020

10

[
» SAN-IN GODO BANK
X5



Credit Costs and NPLs

Credit costs Loans based on the financial reconstruction act
i Credit cost ratio .
(Bilion yen) [Credit cost / Term-en_d (Billion yen)
8.0 - balanczigzg)l?:tséglnd bills 90 - NPL ba_lance
Planned ratio
0.15%
- 2.0%
() eeeeninenncane 1.77%
6.2 1.73% - 1.72% 1.72%
60 i 012% o” e ‘c O
i 5.2 59.8 61.9
60 - 56.9
53.6
2H i o 17.0
io pians | | 017 11.6 15.0 16.5
0 |
- 1.0%
30 - 28.0 31.6
30.9 28.0
Additions due to o
0.02% revision of criteria 25 e 3
. of reserve ’
0.6 i 13.8 15.2 13.2
0.0 i i . 0.0% 0 . . i 0.0%
FY2017 FY2018 FY2019 FY2020 FY2017 FY2018 FY2019 1H/FY2020

[
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Earnings Forecasts

Consolidated

Assumptions on which

plans are based

B The plans now
assume that the
impact of COVID-19
is gradually brought
under control from
March 2021 and
beyond.

B In consideration of
conditions during
the six months
ended September
30, 2020, credit
costs associated
with worsening
performance at
customer firms are
projected to total 6.2
billion yen on a full-
year basis (vs. initial
forecast: +100
million yen).

FY2020
(Billion yen) P L iaieret Change from Mar. 2020 Target
Ordinary income 90.3 43.0 (3.7) 86.6
Ordinary profit 16.2 7.9 (3.0) 13.2
Interim profit attributable to owners of parent 10.4 5.3 (1.7) 8.7
Non-interest income ratio 14.47% 12.49% (0.88)% 13.59%
ROE (Shareholders’ equity basis) 3.25% 3.24% (0.58)% 2.67%
. FY2019 1H/FY 2020 FY2020
(Billion yen) Change from Mar. 2020 Target
Gross core banking profit 60.3 29.1 (0.7) 59.5
Net interest income 54.0 26.6 (0.4) 53.6
Net fees and commissions 5.9 2.4 (0.1) 5.7
Expenses 37.9 18.6 (0.6) 37.2
Personnel expenses 19.2 9.7 0.1 19.4
Non-personnel expenses 16.0 7.5 (0.3) 15.7
Net core banking profit 22.4 10.4 (0.1) 22.2
Gains (losses) on securities 0.5 0.1 (2.1) (1.6)
Credit costs 5.2 2.5 0.9 6.2
Net income 10.4 4.3 (2.9) 7.5
OHR 62.85% 64.04% (0.26)% 62.59%
>
12
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Capital Policy and Shareholder Return

ROE (Consolidated and shareholders’ equity basis) Trend of shareholder returns
ROE = Profit attributable to owners of parent Shareholder
(shareholders’ Average balance of shareholders’ equity return ratio
equity basis)  (Average of balance at beginning and end of the term) x 100 (\geg) B Planned
30.4% 30.8% 29.99, Target: approx. 30%
8.0% - O— —_—O— —) e cereceecd - 30%
Target shareholder Changed to
o Planned return ratio consolidated
451 /0 421 % 55 changed to 30% basis L 20%
o 3.25%  3.24% |
4.0% 0\0\00—00 2.67%
[0 26 26 - 10%
— 20 16
Dividend per share]
0.0% - - - - - 0 . . . 0%
FY2017  FY2018 FY2019 1H/FY2020 FY2020 FY2017 FY2018 FY2019 FY2020
Dividend table
Levels of profit Annual
(consolidated basis) - Performance-linked 2 Payout ratio
(Billion yen) Stable dividend dividend dividend
Over 15.0 16 yen 30 yen 31.3% or less
More than 14.0 to 15.0 14 yen 28 yen
More than 13.0 to 14.0 12 yen 26 yen
More than 12.0 to 13.0 10 yen 24 yen 31.3%
More than 11.0 to 12.0 14 yen 8 yen 22 yen to
[0)
More than 10.0 to 11.0 6 yen 20 yen 27.8%
More than 9.0 to 10.0 4 yen 18 yen
More than 8.0 t0 9.0 2 yen 16 yen
8.0 or less 0 yen 14 yen 27.4% or more

[
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Responding to COVID-19

Assistance

Lending
initiatives

A rtaini B An independent survey of projected results for this term (loss or
profit) among companies in Shimane and Tottori prefectures
conditions chosen based on certain conditions (approx. 1,200 firms)

W Since the start of the pandemic, the Bank has addressed Since the impact varies from industry to industry, business assistance will
cash flow support in response to COVID-19 as a top priority. be accelerated by prioritizing industries most affected. Share of total
B The policy for the future is to provide thoroughgoing support balance of
for management improvements and business needs. Most recent settlement of accounts Profitable Loss-making D+® business
Projections for this term| Profit |Loss @| Profit |Loss @ lending
Loans executed (loans) | Amountexecuted (billion yen) | |F00d service 24% | 35% | 5% | 35% | 70% | 1.8% |
Shimane Other Total Shimane Other Total Transport’ deIivery 43% 19% 7% 31% 50% 107%
and Tottori | regions ola and Tottori | regions ol Construction 80% 6% 10% 4% 10%
Properlending | 773| 383 | 1,156 | 51.6| 107.5| 159.1| |Lodging 18% | 38% | 0% | 44% | 82%
Consumer services, leisure 37% | 27% 10% | 25% | 53%
Lending w ith ,
crodt quaranioes | 5457 | 360| 5817| 1258| 109| 136.8| |Manufacturing 49% | 16% | 12% | 23% | 39% 21.9%
Real estate 709 99 109 119 209 16.99
Total 6,230 743 6,973 177.4 118.5 296.0 0 % % % % \M
Other 57% 10% 1% | 20% | 30% 37.9%
(Results for February 1 — September 30, 2020) Total 56% | 13% | 11% | 20% | 33% (September 30,
COVID-19 Business Support Team 2020)

B Established in April 2020, this team is providing support activities through a structure consisting of 50 staff, including those with concurrent positions.
This staff has been augmented by adding eight Bank employees with business revitalization experience within the Credit Screening Department.
B Borrowers strongly impacted by COVID-19 (85 borrowers) are being provided with intensive support for preparation of rehabilitation plans, as borrowers

eligible for priority assistance. 35
(Unit: number of companies assisted)
25
11
! 5
> 1 1
2 r T T T T T T T T 1
- Ascertaining Identifying Planning support Execution Deb
o sce : (S rt ebt
8- Cash ﬂcr)tw actual prospects for (Proposal  (Plan formulation support and cor:’;?eoted consolidation helRictl
Y SlplE) conditions business continuity stage) stage) monitoring
u:; (As of September 30, 2020)

>
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Medium-Term Management Plan

Overview of the Medium-Term Management Plan

Concebt Code of
P conduct

Achier\‘le ;ustl;ain_agle growth for the region We keep on taking on challenges in the improvement of the long-term
and the Bank without resorting to cuts or values of the region and our customers, as our first priority

maintaining the status quo
Priority
measures

B Jointly create customer-oriented added value

Continuing to create new and

unique business models
B Promote structural reform through greater digitalization

Operations-focused B Personnel management that energizes organizations

creative destruction
projects that leverage IT

Campaigns focused on
regional value creation

Target management indicators

Final year (FY2020)
Item FY2017 results targets FY2020 plan
‘g Net income *1 13.6 billion yen | 13.8 billion yen or more 8.7 billion yen
Profitability g
- Non-interest income ratio *2 16.93% 19% or higher 13.59%
?
- - - :
SR | S | | Return on equity (ROE) *3 4.51% 4.2% or higher 2.67%
—
©
Cost efficiency . § Overhead ratio (OHR) *4 61.75% 63% or lower 62.59%
c .=
5=
Z o
2| | capital adequacy ratio 13.48% 13% or higher 12.35%
)

*1 Profit attributable to owners of parent

*2 (Net fees and commissions + other operating income (excluding profit/loss related to Japanese government bonds,
etc.))/consolidated gross core banking profit

*3 Shareholder equity basis

*4 Gross core banking profit basis

[
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Enhancing Business Support Actiy

State of enhanced business support activities

Deployment of one-person-one-company program

Migration to program to increase added value
(FY2015-2017 Medium-Term Management Plan)

(FY2018-2020 Medium-Term Management Plan)

Toward the Contributing
Individual Bankwide Bank staff to

level initiative development

customers

B Firm establishment of the awareness that
relationship banking is a revenue source
B Diffusion of customer understanding

B Establishing an operational structure

Topics
B Improving Bank staff consulting skills

Future developments

Aiming to be a pacesetting consulting organization capable of resolving the issues customers truly face by
implementing measures needed to address the topics above

Reforms in organizational structure Corporate solutions revenue plan

m Priority assignment Corporate consulting: Corporate sales impro\,’:ﬂzﬁ‘t’:fhmugh
of human resources +23 staff sections: +85 staff (Billion yen) . priority investment of
4.0 - Not achieved 3.4 management resources
*1) Actual results during the current Medium-Term Management Plan period dugoT/?gI:/;o —
*2) Corporate consulting staff includes eight members of the COVID-19 Business Support Team. i
2.0 [ /
Enhancing strategic consulting Expanding fee-based revenues 20 1 | 16
m Adopting a new support menu B Enhancing business continuity,
- ICT, HR recruitment, HR Mi(l'?:nce ith Nomura Securities 0.0
strategy, management - Alll wi u urit ’ ' ' ' ' ' '
strategilplannir?g ool B Enhancing finance FY2019 FY2020 FY2020 FY2023
T - Syndicated loans, private (m:ﬂfg”e‘mT:LT (Planned) (Planned)
placement bonds, derivatives Plan)

>
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Progress with Restructuring

State of progress with various measures

Main results (overview)

generated
Balance of
" Comprehensive business alliance with Nomura assets under . 150 persons
Individual Securr)ities management: -300 rlmlllon (_I?uring:\/lthe next M??:ilfm- P.24
consulting Restructuring of asset management business +300 billion yen yenlyear o a;:r?:;;en -
(5-year target)
Office consolidation and closures (33 offices) SOTLLLLL LT TN
Branches Review of office forms (10 offices) ™ S > -300 million %200 persons +
Adopting closure during lunch hour Approx. 20% enlyear Tttt
(49 OfﬂceS) reduction y y °,
ATMs Reducing numbers of ATMs Approx. 20% -200 million
(approx. 100 ATMs) reduction yenlyear P
Reassigned to
Restructuring Enhancing Group coordination -500 million strategic sections
affiliates Insourcing operations, etc. yenlyear P.20
Reviewing fees Reviewing various fees +300 million ‘
9 yen/year :
Computer Migration of accounting system to the Regional 'gol? m““°"t¥:':_/ye?r
. . i ull-year contrioution In
system migration Bank Integrated Services Center [ FY2025 and beyond ]
Reviewing transactions with local public organizations o SO L TP
Other forms of Discontinuation of funds collection/distribution +100 million -100 million * 140 persons :;
yenlyear yenlyear Ttrriaaeanst?

restructuring

operations
Various business process reforms, etc.

Total contributions in the first
fiscal year of the next Medium-
Term Management Plan and
beyond

19

*1) Some measures are generating partial results
during the current Medium-Term
Management Plan period.

*2) Figures do not reflect consideration for the
initial cost of implementing each measure.

[
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State of Staff Reassignments

State of staff reassignments (overview)

Medium-Term Management Plan (FY2018-2020) Overview of reassignments

Generated Assigned Area Number Notes
reassigned
A 270 Corporate sales, structured 85 | Sales offices: 80; Head Office: 5
pprox.
persons Corporate consulting, COVID- 23 Corporate Sales Dept.
19 business support team COVID-19 business support team
Approx. Individual consulting, etc. 50 Eelated tg busi_?ess a}[IIiance with
—an ’ omura Securities, etc.
Bank staff 190 persons Enhancing staffing in IT
ank sta i Digital promotion 19 Management Dept.
Stratgglc HR gralp Expanding non face-to-face
Approx. reassignment operations and centralization
290 persons ] Other 13 Securities management, public
sector sales, etc.

Approx. 40 persons —
Planned for Total 190

reassignment Overview of reassignment strategy for the
Approx. 110 persons next Medium-Term Management Plan

Determining the staff available for reassignment

Determining
the staff suitable for
reassignment of approx.
10% of total staff

Bank staff _ APProx. to roughly the same extent as under the current Continuing to promote conversion
60 persons Medium-Term Management Plan of assignments while drawing
S TR TR RO (Including carryover from the current Medium-Term down human resources
Quasi-employees, Approx. Management Plan)
. 50 persons
part-time employees Staft g

taffing reductions Approx. 50%

Approx. 50 persons (due course reductions) A PP °
400 Pprox. Strategic HR

March 31, 2021 persons reassignment

March 31, 2018 (projected)

— ApprOX. 10 ADprox. o
EY%1idll 3,000 persons persons 2,890 persons ) Etf:'ci‘j‘:;f sales Approx. 50%

» Restructuring

‘?ﬁgh;gjﬁ Approx. -60 Approx. - Business efficiency Staffing reductions
YYSP 2 000 persons persons 1,940 persons improvements, etc. (Natural reductions)
* Staff count as of March 31, 2021 excludes staff reassigned from affiliates in b’

connection with Group restructuring (90 persons). 20 : q SAN-IN GODO BANK



Adoption of Digital Technolo

Structural improvements

gies

January 2020

Accounting system migrated

June 2018 to Regional Bank Integrated ® structure while advancing
Fincross DIGITAL Co., Services Center o aII_iances and cooper?tion
Ltd. established as joint with partners drawn from
venture with seven other ® Julv 2020 N.oYember 2020 other industries, including
Julv 2017 regional banks uly Digital Improvement fintech firms and local
uly IT Management Dept. Group established as part\ vendors )
IT Strategy Group o July 2018 es‘fa.blished . of IT Management Dept.
established as part Pf Digital Promotion Dept Digital Promotion Dept. Continuing to accelerate digitalization
Management Planning established ' and System Dept. through establishment of new section

Development

Enhanced non face-to-face channels

Next Medium-Term
Management Plan

[Establishing development\

merged specializing in the application of digital

technologies to internal Bank operations

Efficiency improvements/work style reforms in Bank
internal administration

Updating the smartphone app

Updating the website

Providing a platform for corporate customers

Enhanced digital marketing initiatives

Adopting tablet-based reception systems
Expansion of Web-based
application procedures

Promoting remote working

Review of loan

Increasing role of IT in sales calls
application procedures

Initiatives to reduce administrative
burdens on sales offices

-

[
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Overview of Next Medium-Term Management Rlan

Dramatically strengthening the Bank’s solutions-finding capabilities and accelerating digitalization, spurred by

response to changes associated with COVID-19

Top priority topics in responding to COVID-19

Contributing to social and corporate solutions

Advancing the digital transformation

revitalizing the organization

Continuing to accelerate initiatives already underway

Rebuilding the
sales structure

Groupwide efforts to identify solutions Rebuilding the banking business
for the community and for customers through digitalization
Corporate Individual
Enhanced non :
i i Improvin
i Life planning Advancing a wide range face-to-face o
Consulting support g g convenience
of business channels
partnerships in various
Communit fields across industry Imbrovin _
y _ boundaries bupsinessg Enh::rie::(t’t::::mal
Cashless Regional efficiency
revitalization
Generating management resources, Promoting

streamlining

Improving productivity through restructuring

New HR strategies

Business
streamlining

22

[
» SAN-IN GODO BANK
X5



Various Measures




Comprehensive business alliance with Nomura Securities

Restructuring Operations for Assets Under Management

{Awareness of

Establishing a new community-based securities business model s - -
issues) Schedule Opening Consulting
— N Offers a wide range of Japan’s L Plazas
La_rge-sca e_ eciine .gs most sophisticated sales —
in the business Securities reSoOUrces Nomura Securities
environment e September 23, Matsue and Yonago Matsue  Yonago
) 2020 accounts migrated to Tottori
Demonstrating Strengthening the top line new brokerage
synergies Streamlining and improving Gogin Securities lzumo  Hamada
sales structure efficiency November 2, 2020 |accounts migrated to
new brokerage Kurayoshi
Review of business Wide-ranging review of sales
models structure based on existing Balnk over—th?-counter
The Bank strengths (e.g., office network, January 12, 2021 sr;igel'ztae%C?OUESW
quality of customer relations) brokerage
New consulting structure Balance of assets
o under management:
. Corporate Mutual 3 . ] -
Corporations salez staff cduperaiihn 2 Strengthening the top line +3_00 billion yen
Corporate 'owners ¢ through the fusion of human (five-year target)
8 resources and digital
) = technologies D
Wealthy Consulting Plaza ‘_GE) =
gustomeds ) © §- Improving non face-to-
Collecting asset management & face channel
Asset experts from the Bank and 8 &  convenience and user
management Nomura Securities “2 3 experiences
customers ‘é Using Nomura Securities’ digital o
(e.g., refirees) £ tools to expand and broaden the
Asset-building o) customer base
customers %‘
(e.g., generations S

currently employed)

24
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Enhanced Corporate Sales Sections

Basic strategy

B Thoroughgoing support for customer sales strategies through appropriate
Common resource provision

B Uncovering business continuity and M&A needs

Shimane and Tottori B Building an efficient sales structure

B Supporting startups and entrepreneurs

B New business development targeting second-tier firms and SMEs
B Building on transactions with existing customers in deposits and lending through
Hyogo and Osaka sales of comprehensive consulting services

Sanyo Region

B Increasing portfolio yields

Tokyo (initiatives centered on structured finance)

Planned average balances of business lending

(Billion yen)

Initiatives toward accumulating high-quality loan assets

2,062.0
3090 Responding
to the needs of . . Structural o
individual Enhanced consulting functions improvements) Credit risk countermeasures
634 0 companies
W |mproving customer business B Advancing credit review by

- mm 409.0 conditions through in-depth improving alarm detection
Sanyo Regi ) assessments of business potential levels via Al
and value-added solutions
lShimane and Tottoril 673.8 710.0
0. T T T 1
FY2019 FY2020 (Planned)

Minimizing credit costs
* FY2020 figures exclude the balance of personal loans to sole proprietorship borrowers

(approx. 28 billion yen); this had been included up to September 30, 2020. 25 P SAN-IN GODO BANK
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Enhancing Individual Loan Initiatives:

Basic strategy

Enhanced
consulting
functions

B Proposals suited to customer life plans

B Enhancing points of contact with corporate customers’ employees

Building
structures for
securing

Securing B Enhancing cooperation with housing businesses

Mutuaﬂ
complement.ation

Channels

Appropriate
stimulation of

i B Enhanced digital marketing B Pursuing speed, simplicity, and
needs

Non convenience

face-
o-FeieE Increasing B Expanding non face-to-face B Enhancing communication with
satisfaction approaches customers (e.g., app, email)

B Promoting efficiency B Promoting business process
Internal Increasing . . C e
structure productivity improvements through centralized reforms through digitalization
administration

Individual loan balance plans

Billi
o000 8174 / 860.0
100.6 i)
Consumer loans

716.7 754.9

[ Housing loans ]

0-0 ! T T 1
FY2019 FY2020 (Planned)

>
h -
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Promoting Cashless Transactions

Basic strategy

Growing business scales through coordination among face-to-face and non-face-to-face operations Groupwide, driven by our

established infrastructure and organization
Further enhancing the business infrastructure

[

Expanding affiliated stores

Developing customer network

Centered on face-to-face sales

Gogin Credit Hutual

cooperation

Centered on non-face-to-face channels
The Bank

Working population in Shimane and Tottori (aged 18-59):
550 thousands

Credit-card affiliated stores: Credit cardholders:
Non-members: 380 thousands
1R: /sFlﬂ(tQSJg approx. 12 thousands F: /T:T(tzs(;cg(r) approx. 29 thousands Current Those using salary | Those :ot Using salary
J-Coin affiliated stores: approx. 4 thousands J-Coin users: approx. 30 thousands 173‘%’252; 4| ransfer services: transfer services:
150 thousands 230 thousands
Thoroughgoing use of the business infrastructure
. . 32 thousand
Information infrastructure . Increasing amounts per use
Digital Results for yen
Customer attributes Account transactions kei 1HIFY2020
Records of use  etc. EbLAUTE [ Increasing utilization rates ] 57.3%

Gains from cashless transactions

(Billion yen) Planned
1.2 7 1.06 1.04 1.07 1.04
0.6 -
O-O T T T 1
FY2017 FY2018 FY2019 FY2020
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For inquiries relating to this material,
please contact:

Planning Group
Management Planning Development
The San-in Godo Bank, Ltd.

Phone: +81-852-55-1015
Fax: +81-852-27-3398
Email: soki@gogin.co.jp

Forward-looking statements are included in this material. These statements do not
provide a guarantee of the San-in Godo Bank’s future performance, and actual
results are subject to risks and uncertainties. Please note that future performance
may differ from the views presented herein owing to changes in the operating
environment and other factors.

SUSTAINABLE
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