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1-1. Impact of the Earthquake on the Local Economy . €lsan-IN Gopo BANK

Gross production in Shimane and Tottori Prefectures by industry The Bank’s response to customers

Transportation machinery
2.1%

cdimary metals & Most industries in Shimane and Tottori Prefectures affected
10.5% akproducts6.7% ®Difficulties in procuring materials and parts resulted in many delays in

production and completion times
‘

@ Continuing heavy winter snowfalls resulted in many cancellations in the lodging
and restaurant industries
Electrical machinery
65.6%

Other 10.3%

ry 4.7%

@[t became impossible to export food because of rumors and speculation arising
from the nuclear disaster — and many other events

N

Provides proactive, positive support for
B customers as a leading bank
Manufacturing e ar 2o & in Shimane and Tottori Prefectures

24.0% ’ 5.0% Financial support resulting from the earthquake
Wholesaling & (actual results, all branches, as of April 2011)

Agriculture, forestry
and fishing 2.3%

Other 2.99 >
tail 7.0%
" XI5 New transactions Changed conditions
) Total: Finance & insurance 4.49% | _applications
Government service producers Approx ¥5 tn i Approx Approx
Real estate 10.6% 103 38.Cases | |y piionyen |14 CASES| (g hillionyen

Looking ahead, new transactions worth around 1.5 billion yen with 42
customers and transactions involving condition changes worth 0.8
billion yen with 13 customers are expected. (Includes some duplication
of customers)

Services 21.5%

‘ Transportation &

Source: Cabinet Office FY2007 Report on Prefectural Accounts communication 5.2% Concern that this will increase with time

Outlook for gross production The bank will exert all its strength
to provide full-scale support

in Shimane and Tottori Prefectures (real, YoY)

* San-in Economics &

Proactive efforts to identify customers’ issues, and provide appropriate

_ support

Management Institute forecasts Forecast Ensure smooth supply of funds based on positive attitude towards risk-
FY 2007 2008 2009 2010 2011 2012 taking, and facilitate cash flow by responding flexibly to changes in
Pre-earthquake 0.0 (4.7) (2.1) 1.3 0.8 1.8 conditions

Post-earthquake 0.0 (4.7) (2.1) 12 0.1 2.7 | Use the bank’s networks to introduce suppliers and sales routes
Difference /@.1) (1.0 @

P Stimulate consumption demand through card
(Units: %, ppt) Recovery forecast for 2012 strategies > s | “es

Vs
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1-2. Review Bank’s Business Continuity Plan z Elsan-in copo sank

Review business continuity plan (BCP)

10km 30km
Review the size of .
' , : Exclusion zone
Exggunse'on the envisaged disaster zone envisaged under
Shimane Nuclear m‘g:‘?‘%ﬁg alaimina the new BCP
Power Plant current BCP City
onago Bra
ead S arge DasnONSE
Matsue City cadquarte
Yonago City
Shimane Prefecture L Tottori
Yasugi City Prefecture

<Expand the envisaged disaster zone from 10km to 30km>
= The envisaged disaster zone expands to encompass a maximum of 46 branches, including the head office
and operations center (originally 12)

= An Emergency Response Headquarters will be set up at the Yonago Branch (outside the 30km zone)

* Backbone systems shared between two banks in Okayama, and a backup system has been established
in Yokohama

* Plans for commuting systems and resource transportation systems at the backup centers are to be
streamlined going forward.
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2-1. Changes in Figures (1)

1. Changes in figures in the past 11 years

Frontier21

Net income (Billion yen)

%\/g

3.3

8.1

10.6

7.4

B>
iﬁ SAN-IN GODO BANK

7.6

The previous medium-term
plan

11.3

The present
medium-term
plan

8.6

et 34

(domestic standard)

Capital adequacy ratio on a non-consolidated basis

Note: The method used for measuring credit risk in capital adequacy ratio calculations changed from March 31, 2011.
(Before the change: SA)

(After the change: FIRB)

16% | Core Tier | ratio 13.97% 16,.37%
on a non-consolidated basis ) I 170 + ()

14% e ILsav g 1269% 1285% g " 1a85%  15.55% A
12%7 10.39%| | 10.47% pg— 01/.—_.//F —k— A, o
100 M i 8,369 .52 11.73% 11.85% -

8% —h—

6% L | | L L | | |

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

2. Changes in net income (average of every 10 years)

Net income (average of every 10 years) (Billion yen)

FY1981 ~ FY1990 4.3
FY1991 ~ FY2000 5.1
FY2001 ~ FY2010 8.0




2-2. Changes in Figures (2)

AR
iﬂ SAN-IN GODO BANK

The best, most creative bank for realizing the dreams of the region and its customers

Frontier21 The previous medium-term The present
plan medium-term plan
66 1 @O 63.5 63.4
60.9 61.6 60.2
60 Net interest income 22 57.0 56.0
(Billion yen) ' 54.4 55.4
54 —— i
2,800 2,657
2,529 2,436
I 2,329
2,400 2,149
Number of employees : 2,090 2,057 2,035 2,050 2,082 2,057
2,000
Personnel
24 -+ 23.2 Be_)|<|penses Non-personnel expenses
21.9 (Billion yen) (Billion yen)
20 - S~ 19.8 19.8
. 18.5
16 - - '
Total number of branches
186 80 79 79
78 79
| & 4 & &L 47 373 373 a2 370 10
160 Head office and branches NIl Representative
144 offices
- 125
110 111 111 110 107 104 102 99 93 93
60 4 42 46 43 45 48 52 52
19 23 2926 26 6 26 26 26 26 25 25 25
- - - - - - - |
10 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010
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B>
iﬁ SAN-IN GODO BANK

3-1. Summary of Earnings for FY2010

Change over

Net interest income and net fee and
commissions income increased.

(Billion yen) FY2008 FY2009 FY2010 FY2009 _
results Improved net gains related to bonds
absorbed increase in credit costs.
Net income almost flat compared with
Gross core banking profit 61.6 5903 60.0 0.7 the previous year.
{ Credit card interest income: 0.5 billion yen
. Interest and dividends on securities:
Interest income 56.0 54 .4 55.4 1.0 0.3 billion yen
Commissions from sales of annuity insurance:
. 0.1 billion yen
Fees and commissions 5 . 2 45 48 O . 2 Issuance of credit cards: 0.5 billion yen
Operation of ATMs at convenience stores:
(0.4) billion yen
Expenses 37 . 6 37 ) 6 38 4 O . 7 { Personnel expenses: . (0.2) b!llfon yen
Non-personnel expenses: 0.8 billion yen
. . Option gains/losses related
Net core banking profit 240 216 216 (OO) topbuy/vgrite operations (0.6)
billion yen
Gains (losses) on
securities (5-3) (0-2) 2.2 2.4
Gains (losses) on bonds 7.1 0.3 3.8 34
Gains (losses) on stocks (12.5) (0.6) (1.6) (0.9
) Transferred 5.0 billion yen to the specific
Credit costs 55 54 8.6 3.2 reserve for possible loan losses following
the collapse of the Hayashibara Group
Net income 7.6 8.6 8.4 (0.1)




4-1. Prospects for FY2011 Earnings

» FY2010 FY2011

(Billion yen) (Results) | [(Estimates)
Gross core banking
o 60.0 || 62.1
Interest income 554 56.2
Fees and commissions 4.8 54
Expenses 38.4 38.6
Net core banking
re b 21.6 || 234
Gai I

e fosse o 22] | 00
Credit costs 8.6 7.0
Net income 8.4 9.1

Change over
FY2010 results

2.0

0.7
0.6

0.2
1.8
(2.2)

(1.6)

0.6

B>
iﬁ SAN-IN GODO BANK

Comparison with medium-term management plan

Estimates Medium-term target
(FY2011) (FY2011)
Balance of deposits ¥3,355.2 billion ¥3,340.0 billion

Average balance of
individual deposits

¥2,161.6 billion

¥2,200.0 billion

Average balance of loans ¥2,185.0 billion ¥2,170.0 billion
Net core banking profit ¥23.4 billion ¥26.5 billion
Net income ¥9.1 billion ¥9.0 billion
OHR 62.26% Less than 60%
('f:aghopg;fgfv;gcmﬁ ded) 15.36% | More than 19%
Ratio of NPL 2.99% Less than 3.0%
Capital adequacy ratio 16.49% More than 15%
Number of employees 2022 Approx. 1,950

at year-end




5-1. Changes in Credit Costs and Coverage Ratios

AR
iﬁ SAN-IN GODO BANK

Changes in credit costs and credit cost ratio

Il Impact of highly feasible drastic restructuring plan and revision of write-off and provision standards on credit costs
(Billion yen)

FY2008 FY2009 FY2010 Total
(B | | | iO n yen) - - Transfer to reserves (reversal) arising from updates (7.0) (1.6) (0.4) (9.0)
20 — 084% Cred It COSt ratlo General loan loss reserve (5.0) 0.1 (0.3) (5.2)
(Credit cost / term-end balance of Specific loan loss reserve (2.0) 1.7) (0.0) (3.8)
loans and bills discounted Transfer to resepr\rlgjigiuoent:tgssz’g;sin write-off and 3.4 0.4 25 6.3
15 0.66% DCF method 3.4 04| 1.1 5.0
Rank up customers including deemed bankrupt borrowers — — 1.3 1.3
Total (3.6) (1.2) 24l (2.7)
10 *Revised standards for applying DCF to deemed bankrupt borrowers beginning
17.7 with the first half of FY2010
.25% .25%
14-2 0.25% 0.25%
5 |-
8.6
5.5 5.4
0
FY2006 FY2007 FY2008 FY2009 FY2010

Changes in balance of loan loss reserve and coverage ratio

*Coverage ratio = (Collateral & guarantees +loan loss reserve) / Balance of lending

(Billion yen()) 009
5 100%
89.77%@)— J94 37% —®
—192.58% 31% 93.64% 91.68% .
40 B Coverage ratti)o of deemed bankrupt 1 80%
orrowers 0
59.52% 61.08% 64.34%
30 | i55.76% ﬁ55-09°/° L= —i 1 60%
20 B 1 40%
Coverage ratio of tagged borrowers
10 - 138.9 43.2 45.5 45.1 47.6 1 20%
Balance of loan loss reserve
O T | | O%
FY2006 FY2007 FY2008 FY2009 FY2010
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5-2. Changes in the Reserve Ratio for Deemed

Bankrupt Borrowers

AR
iﬂ SAN-IN GODO BANK

Bankruptcy probability by borrower category

--Deemed bankrupt borrowers more likely to go bankrupt than tagged and
substandard borrowers.

35% Deemed bankrupt borrowers |
30% 27.00% 25.81%
31.54%
25% I 21.50%
16.66%
20% [ | Substandard borrowers| 0
Bankruptcy
Ratio 15% [ 13.18%
10% 12.50%
4.28%
S%[ 6.82%
. 0 V
agged borrowers S , 5.20% il 3.86%

0%
Mar. 2006-2007  Mar. 2007-2008 ~ Mar. 2008-2009 Mar. 2009-2010 ~ Mar. 2010-2011
Calculation period (One year)
* For calculating bankruptcy ratios of tagged borrowers and substandard borrowers, “bankruptcy ratio of

deemed bankrupt borrowers” at the end of fiscal year is used. Therefore, bankruptcy ratio of prior years
are recalculated every fiscal year.

Reserve Ratio for deemed bankrupt borrowers

--Expansion of DCF application scope keeping reserve ratio up

| Resolution of large loans (NPL disposals: top 10 companies) |

--NPL disposal amount determined by large loan disposals

(Billion yen)
35

I Of which, top 10 companies - B
30 | 2 NPL disposal - A 103.70%

B/A T

25 1
81.40% R
20 66.85% 76.89%
55.80% 65.76% |

S 51.58%

15

10 | 45.31% 30.41% 7

FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

mindividual reserve calculation standards using the discounted cash flow
method for deemed bankrupt borrowers

(Revised standards for loan write-offs and provisions, September 30, 2010)

<Borrower classifications, standards for credit amounts, etc.>

Deemed bankrupt borrowers with coverage shortfalls of ¥300 million and over
(Coverage shortfall after aggregation of individual borrowers or

corporate groups)

DCF-based provisions |

— Without DCF application

75%
71.26%
0% I 73.40%
e T 59.92%
66.24%
60% I~ Loan loss ratio declining 56.30%
55% |- \\
N
N
N

50% | N

)

47.27% %
45%

FY2006 FY2007 FY2008 FY2009 FY2010
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5-3.

Control of Large Borrowers

(elimination of credit concentration)

“7 -Ratings-based credit ceiling (s of March 2011) )

Listed companies, major

‘ entePprises : Other
Higher-rated normal i i
borroneas ¥7 - 15 billion ¥4 billion
Lower-rated normal e i
bOrrOWers ¥3 - 6 hillion ¥ 3 hillion
Tagged borrowers ¥1.5 - 3 billion ¥1.5 - 3 billion

*Policies for transactions with insolvent borrowers
As a general rule, reduce credit to borrowers who exceed the ratings-
based credit ceiling.

Treat individual cases that are recognized as excessive more
rigorously.

sLoan reviews (monitoring)
Increase frequency of monitoring by the Executive Committee from
twice to four times a year.

(No. of

/ *013 ‘831IWLIOY 3AIINI3XT YyBnoy) [04U0D

Strengthen mid-term monitoring check system for cash flow, etc. )

Trends in credit to borrowers who exceed
the ratings-based credit ceiling

bortowers) T poiToosmEioseosesoono oo oS  (Billion yen)
I Implement controls in accordance with transaction policies, although 1
50 —} there are cases where the number of borrowers exceeding the credit | - 145
: ceiling as a result of credit downgrades. 1
_________________________________________ 1
40 - 140
135
30
26
- 130
20 1257
- 125
10 120
0 ! ! 115

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

AR
iﬁ SAN-IN GODO BANK

Distribution of customers (groups) by non-covered amount
ranking and rating

(No. of borrowers as of March 2011)

Higher-rated | Lower-rated Deemed

ol | o | oriowrs | borowers | et
Ml 0 2 1 - -
P 22 4 - -
S 20 10 - - -
¥Lobilon g9 44 10 - -
¥osbilon - 5g 64 26 - 1
lbllon 9524 281 144 14 12

( _”T_rencgs in top 10 tagged and deemed bankrupt borrowers
Billion yen

80 - 20%
70
Non-covered amount as
60 ashare of Tier I capital ~ 15%
50 )
8.52%
40 i - 10%
0 21.4
20 EE 5%
2 1.8 20.2
10 I % Credit amount as a
. . share of total credit
0 ‘ 0%

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

* In this section, the non-covered amount refers to the amount not covered by collateral, guarantees or reserves.



5-4. Status of Customers Covered by the Moratorium Act E’SESAN--N GODO BANK

Actual results as of March 31, 2011 for customers covered by the Moratorium Act (Act on Provisional Measures for the Facilitation of

Financing to Small and Medium Sized Businesses) and reasons for changes in reserves for possible loan losses

Billi 9 Total outstandi dit45.9 (Bilion yen)
(Billon yen) ore outstanding cr ey Term ended March 2010: Reserve for possible loan losses 17.7
No. of borrowers 1,930
Tagged borrower Total outstanding credit ¥138.3 billion Bankruptcy, composition 0.6
40 PR Non-covered i
classifications ortion Total  Covered amount ¥79.8 billion Downgrade on deteriorating performance 1.9
Ela Minor p Reserve for possible loan losses ¥20.5 billion R ford d 25
E1b Moderate Non-covered portion ¥38.0 billion €asons for downgrade .
30 | ; 34— - Individual calculations 17
E2 Serious : Reserve for possible loan losses
Other 0.2
18.6 21.2 Increase factors total 45
20 17.6 Covered Recognized under Highly Feasible Drastic Restructuring Plan (0.5)
27.3€—amount 6.3 0.7 11.0 Changes in reserve ratio for deemed bankrupt borrowers | (0.8)
10} 8.6 : : Eliminate delinquency (0.1)
o HFP | __Tagged__ | 3.6 d 35 | [mmem 06 Decrease factors total (1.6)
Only loans guaranteed Change in balance 2.8
Normal Ela Elb E2  Substandard Deemed Virtually Ity “EV credit ¢
[No. of bankrupt  bankrupt bafﬂ« upt ¥ Gesochatons . Unrated Term ended March 2011: Reserve for possible loan losses 20.5
borrowers] [14] [101] [123] [498] [64] [193] [107] [14] [752] [64]

Actual
Classifications ] ) No. of Total amount of | Estimated
and no. of Types of borrowers covered by scenarios Scenarios borrowers | outstanding | reserve for | creditcost | (b)-(a)
borrowers credit possible loan (b)
losses (a)
i - Hold 47 15.3 17 1.7 -
; i ) Individual verification of
= (.)é]gr%(\,f,g? fgﬂgg’r']?zgeﬁﬂfj, Highly Total outstanding | rating trends over the next |Downgrade to substandard 13 58 0.5 0.8 0.2
o X ; ! credit of ¥100m or |¢hree years
Q IEleasmle Drastic Restructuring | more Downgrade to deemed bankrupt 10 3.3 0.2 0.8 0.5
@D an
g -No change in loan balance over Total 70 24.5 2.6 3.4 0.8
S |49 | oneyear ot i Other than the following ~ |Hold 73 2.1 0.0 0.0 -
=) -Have reapplied for change in otal outstanding : Mitigate
3 conditions, etc. credit of less than gﬁg?ﬁ%ggtfacm insolvent Downgrade to deemed bankrupt 62 25 0.0 0.3 0.2 impa?:t on
@ Total 205 borrowers ¥100m
( ) Total 135 47 0.1 0.4 0.2 performance
E2 Other (Total 293 borrowers) Not covered by scenarios
Total 205 29.3 2.7 3.8 1.1
@ Borrowers expected to draw up Highly Feasible Drastic Li\:;l g;at
gc Restructuring Plan with the involvement of Smalland  |Hold 7 2.6 05 05 - bsorbed b
32 64 | Medium-size Enterprise Revitalization Support Councils aobsorbed by
=3 current profit
z) ] Other borrowers Downgrade to deemed bankrupt 57 6.0 11 1.8 0.7 and loss
Total 64 8.6 1.6 2.3 7
(Bilion yen) Grand total 269 37.9 44 6.2 18D
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6-1. Securities Holdings

Composition ratio (As of End-Mar. 2011)|

Stock holdings

B>
iﬁ SAN-IN GODO BANK

Stocks Will continue policy of curbing net investment equities
Foreign 3.17% (Stocks held purely for investment purposes are all listed shares.)
securities (B||||on yen)
4.17%
80 *Balance of book value .
Cobrpoaate 27.5% Outstanding stock
onas .
holdings (book value)
0.31% 9.90% -
70 24.2% 25.0% Tier | balance
Municipal
bonds 21.5%
11.75% 60 56.7
Government bonds
70.70% | 50.2 17.7%
50 33.8
31.1 24.5 42.0
Government bonds + Municipal bonds 40F | 212 17.1
= approx. 82% Net investment stock 10.2
301
[J Governmentbonds [J Municipalbonds [ Corporate bonds, etc. Stocks held for strategic purposes
I Other securities [0 Foreign securities [ Stocks
" 201 31.7 32.1 33.0 31.7
*Balance of book value of securities 29.0 27.9
1,365.2 billion yen (Based on fair market value) i
1,325.1 billion yen (Based on amortized cost) 10 [|Breakdown . , _ , ,
Listed 26.3 Listed 258 | |ljsted 29.3| |Listed 28.6| [Listed 27.9| |Listed 26.8
Unlisted 2.6 Unlisted 2.1 | |uUnlisted 2.4 Unlisted 3.5 | |Unlisted 5.0 Unlisted 4.9
O | \I' 1 | | 1 | 1 | 1
. . End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
Holdings of 15-year floating-rate government bonds
2006 2007 2008 2009 2010 2011
Bill End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
(Billion yen) 2007 2008 2009 2010 2011 Breakdown of stock held for strategic
purchases
Balance of book value 54.8 54.8 54.8 39.8 0.0 Mega / Trust banks 0.4 billion yen
) - Regional banks 4.4 billion yen
Valuation gain/loss (1.1) (1.9) (1.8) (0.5) 0.0 Life / Non-life insurance 0.6 billion yen

Note: San-in Godo does not apply theoretical price to calculate market price.
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6-2. Interest Rate Risk Taking : €lsan-in Gopo BANK

Government bond portfolio (End-Mar. 2011) Duration in yen-denominated bonds
(Billion yen) (Years)
600 6.0

Balance by remaining period

500 >8 /5 572 5.70
Total balance /\E'%
¥965.1 billion >0
400 554 \
5.4
5.2
200 1 1 1 1 1
>0 End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
983 2006 2007 2008 2009 2010 2011
100 - .
Yield of yen-dominated bonds and
changes of valuation gain/loss
13{322 or 3et§r§ %&g (lei(()?'d: %) (Valuation gain/loss: Billion ye‘?o)
' { [ Valuation gain/loss of government bonds
o 1 year or 3to5 1.70 = Valuanggv%?mgﬁfgér?égerthan ] 50
(Billion yen) less years \1_65 =®=Yield of yen-dominated bond (year-middle)
Valuation 1.60 -\ * 1.55 40
gain/loss 0.0 4.3 .{JSA 158 - 1.52
1.50 : ‘\‘ — 30
Yield | 0.9909 1_3771.647% v || gieldon e
' government bond L \ /{ ‘<
108PV 4| (0.0) (0.4) s | (vear-end) \_L—TF .
' 0.
Yield spread | +84bp|f +114bp +122bp 1.20 : : ' : ' 0
1.10 (10)

End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.

(Note 1) Yield is amortized book value
2006 2007 2008 2009 2010 2011

(Note 2) Yield spread is the number of basis points above face rate.

12



6-3. Securities Investment Using Robust Funding Base msm-m GODO BANK

Introduce core deposit internal model Trends in outstanding yen deposits (term-end)
/ \ (Billion yen) o Personal Edemand)
. 1,400 , o Personal (time)
Robust funding base one of the bank’s strengths thlndlng centle(;ed . o Corporate (derand)
=Introduced core deposit internal model ahead of 1.200 Oon Stable persCNe S ok & u »
other banks (From end-March 2007) oa° . - T w)
. 1,000 &
<Overview of model> . I
Calculates cash flow (post-interim) conservatively from 800 .ﬁl ﬂ W [ ﬁp
past deposit increase ratios or ratios that track market 1" RICER L A
rates 600 —’_‘ —I_T
= De facto maturities of demand deposits: Approx 4-5 years 400 U , —H‘ —I‘ —|_|, A —H,
\ / End-Mar. End-Sep. End-Mar. End-Sep. End-Mar. End-Sep. End-Mar.
2008 2008 2009 2009 2010 2010 2011
Estimated future demand deposit balances using
the core deposit internal model Liabilities* maturity ladder
(Billion yen) (Billion yen)
1,500 2,500
_ O Liability repayment date
(prior to introducing model)
1,200 2,000 [
O Cash flow after introducing
core deposit internal model

\
900 —
Core deposit internal 1,500 —
\ model
600 \ R

™ .
300 Authorities 500 [ ]
== ] o0 o |
0 | | | | | | | | | O . ) . , '_|_| .
1 10 19 28 37 46 55 64 73 82 91 100 109 118 " *"* ~6M ~1Y ~2Y ~3Y ~5Y 5Y~
(month) * Demand deposits + time deposits

13
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| Yield curve scenario |
\ (%)
3.5

6-4. Bond Portfolio Simulation

Trading assumptions

GConducted simulations for "reinvestment of repayments" and

"reinvestment of repayments + replacement trades (taking increase in 30 3'0_
deposits into consideration)" and compared the results. ' C 25
Olinterest rate scenarios: Over two years through March 2013, 2.5 B —

2.0

10-yr rates increase (steepen) from A: 2.0% to B: 2.5% then C: 3.0%.
OSources of funds for purchases (target: 10-yr JGBs)

. o 1.5 A
* "Reinvestment of repayments:" ¥120.0 billion (two years of :

repayments) 1.0
* "Reinvestment of repayments + replacement trades, etc.": ¥120.0

¥80.0 billion (purchase increase in deposits)

billion (two years of repayments), ¥200.0 billion (replacement trades),

@djust portfolio gradually to keep gains/losses on sale at nearly zey

(*1) Calculated by applying the book yield to the year-end book value

(*2) After-tax capital adequacy ratio

0.5 —

0.0

1y 2y 3Y 4Y 5Y 6Y 7Y 8Y 9Y 10Y

Simulation results Simulation results

(reinvestment of repayments) (reinvestment of repayments+ replacement trades, etc.)
Interest rate scenario A B C Interest rate scenario A B C
Book yield (%) 1.45 1.47 1.50 Book yield (%) 1.52 1.60 1.67
Annual int. rev. (bn yen)(*1) 18.4 18.6 19.0 Annual int. rev. (bn yen) 20.5 215 22,5
Duration (year) 4.5 4.4 4.4 Duration (year) 51 51 5.0
Valuation gain /loss (bn yen) 8.9 (23.9) (44.4) Valuation gain /loss (bn yen) 3.2 (25.7) (46.7)
Capital adequacy ratio (%)(*2) | 16.3 15.4 14.5 Capital adequacy ratio (%) 16.3 15.3 14.4
Outlier ratio (%) 16.5 Outlier ratio (%) 18.9

* Rising interest rates provide an opportunity to restructure the portfolio while making replacement trades

14




7-1. Deposits in San-in Region . €lsan-IN Gopo BANK

Build a stable and strong base for attracting deposits by offering high-quality services and increasing convenience.

Changes in the total deposits and individual deposits in Changes in the number of payroll accounts and pension

(Averagg%lé?gr?geaggri-[%ttt%g period) payout accounts in Shimane and Tottori

— _ illion yen)
(Billion yen) *Exclude sole proprietors (Number of accounts) (&
3500 F 51866 prop 3.210.8 3,266.8 3,326.0 3,355.2 140,000 1—Number0faccounts|:| Balance of deposits of pension payout| 137,0007 800
) . -
Pension payout accounts 132,582
3,000 F 128,137
' 695.2
Tokal 130,000 | < 4 700
2,500 F depgsits 123,725 662.3
1,970.8 2,045.4 629.4
120,000 5686 4 600
1,500 F
1,000 ) Tarpet 110,000 . : . L 500
Shinmane End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
500 [ |& Toktori 2008 2009 2010 2011 2012
(Number of accounts) (Billion yen)
0 1 1 1 1 ) 330,000 7 800
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. [ == Number of accounts [ Balance of deposits of payroll accounts |
2008 2009 2010 2011 2012 Payroll accounts
317,770 318,500
: : — : 320,000 | 315,765 315326 0% 700
Changes in the balance of deposits and savings in Shimane and —_— — "~
Tottori and the share by financial institution 6114 630.3
(Billon yen) 310,000 £3g 2925 4 600
566.3 Targt
[Shimane and End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Sep. 2010
Tottori] Balance | Share | Balance | Share | Balance | Share | Balance | Share 300,000 , , , , 500
%J%ngﬁﬁsand 97.9 1.5% 95.2 1.5% 94.9 1.5% 95.5 1.5% ' End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
- - : : : - : : : 2008 2009 2010 2011 2012
Regional banks 3,395.6| 53.3%| 3,438.5| 54.2%| 3,622.4| 55.8%| 3,634.2| 55.9% / . \
| sanin Godo Bank| 2.702.3| 42.4%| 2,726.9| 43.0%| 2,882.0| 44.4%| 2,899.7 44.6% [No. of non-face-to-face channels in two
S ebanks | 309.7| 4.9%| 294.4| 4.6%| 307.7| 4.7%| 303.7| 4.7% San-in Prefectures] (as of March 2011)
Credit associations | 762.6| 12.0% 256.6] 11.9% 250.4] 116%| 764.9] 11.8% Number of ATMs and CDs installed: 538 units
: : : 70 : 270 : 070 : 070 Number of ATMs installed in convenience stores: 276 units
Credit cooperafives 23.8| 0.4% 22.7 0.4% 21.2| 0.3% 24.4| 0.4% * Number of ATMs installed in convenience stores
Postal savings | 1,776.8| 27.9%)| 1,736.2| 27.4%)| 1,700.1| 26.2%| 1,680.9| 25.8% in Japan: 19,647 units
Number of internet banking contracts: 70,467
Total - - - - ’
6,366.6 6’343'_9 - 6.496.8 6,503.8 . u\lumber of mobile banking contracts: 68,738 /
Source: The Japan Financial News, Japan Post Bank Co., Ltd. Website
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7-2. Individual Deposits Secured

Individual deposits
(Average balance during the period)

(Billion yen)
2,300 r *Exclude sole proprietors
*Exclude defined contribution
pension plan Target annual
increase
2,200 r ¥80.0 billion
2,100 - 2,078.6
2,026.3
2000 r 1,956.4
1,919.3
1,900 r
1,800 3
1 700 1 1 1 1 J
’ End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2008 2009 2010 2011 2012
(Billion yen) Annual increases (Month-end balance basis)
100
90 o Thee T AT
<]V e O B 2 U W S - e e e
70 -7t/ T X" Nuku-nuku Campaign
Lottery-Linked ¥39.6 billion
60 [----- Time Deposits
50 ¥10.1 billion | N\_................
40 Time and savings deposits
30 F Foreign Exchange
Rate Reference Type
20 Time Deposits
¥34.8 billion
10
OA L
(10) °
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iﬂ SAN-IN GODO BANK

Targets and promotion measures

\J

B Emphasizing deposits, which are the proof of customer
trust, build a stable and strong base for attracting deposits
by offering high-quality services and increasing
convenience.

1. Average balance target for FY2011
Target annual increase in average balance of ¥80.0 billion

2. Concrete measures to increase balance
Continue building an approach for attracting individual (consumer)
deposits, which make up 62% of Gogin’s total deposits.
Strengthen inflow base by securing pension accounts
Promote annual inflow
FY2010: 135,899
Promote annual inflow
FY2010: ¥196.6 billion > FY2011 (target): ¥197.5 billion
(2) Increase the number of salary direct-deposit accounts, which
are a general starting point for business
FY2010: 327,066 = FY2011: 328,300
(3) Secure customers with retirement allowances and pension
assets

A. Take in more retirement allowances
Allowance paid in FY2010 approx. ¥15.0 billion

(1)

= FY2011 (target): 140,300

B. Utilize “Gold Time Deposit” and other preferential products for
pensioner customer
Amount secured in FY2010 ¥35.5 billion

(4) Secure new money from mass customer segments
Aim to secure inflow by offering attractive products




8-1. Measures to Boost Corporate Loans in Shimane and
Tottori Prefectures

>
iﬁ SAN-IN GODO BANK

Amid falling business lending, focus on individual-company strategy

~

Changes in corporate loans

/ H Current situation and countermeasures

(Billion yen) (Average balance)
700 1. Recognition of current situation
650.6 (1) Promote loans guaranteed by credit guarantee associations
635.7 Target under the national Emergency Guarantee Scheme, and
617.5 620.0 strengthen initiatives in growth areas while reflecting their
600 - 6016 regional characteristics
A. Use lending guaranteed by credit guarantee associations
Actual results for the second half of 2010: Average balance
during the period ¥171.5 billion (annual increase 0.7%)
B. Use the "Gogin Growth Strategy Fund"
500 FY2010 results: 82 deals amounting to ¥7.2 billion (of which:
medical nursing care sector ¥3.1 billion)
(2) No. of corporate borrowers in the San-in area fell because of
fewer public works projects and the stagnant economy
400 : ' ' : : 2. Strategy for boosting lending
Fy2007 Fy2008 FY2009 FY2010 Fr2o1l Specialize in growth areas and promote individual company
strategies
Changes in the balance of deposits and savings (1) Lending strategy specializes in enhancing medical care, and in
in Shimane and Tottori and the share by financial institution the medical nursing care sector, which is expected to grow as
Japan's society ages
(Billion yen) <Status of initiatives in the medical nursing care sector>
i FY2007 FY2008 FY2009 FY2010 [Balance]
[Shmmi?nd End-Mar. 2010 End-Mar. 2011 YoY increase
Balance | Share | Balance | Share | Balance |Share | Balance | Share
: ¥60.4 bn ¥63.8 bn ¥3.4 bn
City banks and 316| 1.2% 298| 1.2% 332| 1.3% 36.6| 1.5% <Measures> _ _
Regional banks | 1820.1 | 71.8%| 1796.3 | 71.8%| 1,802.0 | 72.0%| 1,79L5 | 72.3% ]["ead office, which is equipped with support tools and know-how
or cooperation with specialist consultants, works together with
San-in GodoBank| 13141 | 51.8% | 1,3015 | 52.0% | 1,298.6 | 51.9% | 1,287.3 | 51.9% sales offices to provide total support for the needs and problem-
Secondary solving requirements of entities involved in the medical nursing
regional banks 2073 | 82%| 2069| 83%| 2008| 80%| 1989 8.0% care secior
ase s 4600 | 181%| 4529 | 181%| 4498 | 180%| 4358 | 17.6% (2) Expanding market share through individual company strategies
Credit 0 0 0 0 (3) Create new demand and new customers through business
cooperatives 170 0.7% 16.6 | 0.7% 16.0| 0.6% 16.3| 0.7% support using the bank's network
Total 25361 | - 25028 | - 25020 | - 24792 | - \ /

Source: The Japan Financial News
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8-2. Measures to Boost Corporate Loans
in the Sanyo Region and Hyogo Prefecture

>
iﬁ SAN-IN GODO BANK

(Billion yen)

400

300

200

100

Build business lending through proactive consulting-style sales

Changes in corporate loans by prefecture
(Average balance)

B Target
3395 355.1 347.6 348.4
| Hvogol  1128.6 |1300| li31s
119.2
| Total
Qkayama
y 1018/ |gg.0 o5.7| |38
103.8
Hjroshima (1245 119.6 121.1
116.4
FY2007 FY2008 FY2009 FY2010 FY2011

18

Current situation and countermeasures

1. Recognition of current situation

(2) Strongly promotes market share expansion by rigorously
implementing individual company strategies and providing
business and financial support

<Underwriting privately placed bonds>
FY2009: 33 deals, ¥3.6 billion
FY2010: 34 deals, ¥3.4 billion
Balance: ¥12.0 billion (as of 2H 2010)
<No. of business matching agreements concluded> FY2009: 171
(All branch basis) FY2010: 233

(2) Strengthen development of new borrowers
FY2009: 216 deals, ¥18.5 billion
FY2010: 229 deals, ¥18.7 billion

(3) Use the "Gogin Growth Strategy Fund"
FY2010: 190 deals, ¥43.5 billion
The bank's share of lending by financial institutions in the Sanyo
and Hyogo regions is around 1-3%, so there is ample room to
expand its corporate loan base further and expand its share

2. Growth Strategy
(1) Apply Targeted New Lending List
Implement enhanced activities for businesses on the Targeted New

Lending List in accordance with market characteristics and industrial
structures in areas served by Sanyo and Hyogo branches.

(2) Actively promote use of the Gogin Growth Strategy Fund
Assemble a system for actively supporting growth area businesses with
Consulting-Style and Problem-Solving sales approaches.




O-1. Measures to Boost Loans to Individual Clients

AR
iﬂ SAN-IN GODO BANK

Build individual (consumer) loans as the next most important earnings base

(Term-end balance)

530

(Billion yen)

500

470

440

410

380

after corporate loans in Shimane and Tottori prefectures
Individual loans of all branches

Average rate

Housing loan: 2.32%
Consumer loan: 4.35%
L 499.4 Card loan: 7.97%
(as of End-Mar.2011)
484.7
24.1 8
+ 23.3 463.5
4573 I;r%et
34.0 .
22.0 P
I 30.7 - 20.8| Card
28.5
29.1
| {4413 30.7| Consumer
430.6
412.9 407.4 401.9| Housing
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2008 2009 2010 2011 2012

Shimane and Tottori Prefectures

(Term-end balance of individual loan)

400

(Billion yen)

370

340

310

280

250

| 3695 364.9
355.2
2z 216
I 20.4
30.9 27.6

Target
365.1

19.5

Card

27.9

Consumer

Housing

End-Mar.
2008

End-Mar.
2009

End-Mar.
2010

End-Mar.

2011

End-Mar.

2012

Current situation and countermeasures

1. Current situation
(1) Housing loan
» Take in new building plans by strengthening ties with homebuilders
» Strengthen consulting-style sales activities
(2) Consumer loan
e Campaign for auto loans, education loans, etc.
« Promote aggressively
« Expand non-face-to-face channels
2. Market
(1) There is more than ample room for San-in Godo Bank to expand Individual
loans share in Shimane and Tottori prefectures
(2) Strengthen customer acquisition through amended Money Lending Business Act
3. Reinforcement strategy
Continue to promote individual borrowings, which are highly profitable, in Sanin as
the primary market
(1) Strengthen promotion: Strategic promotion for mass customer segment

(2) Expand channels for taking in new loan business: Extension of telephone center
service hours on Sundays and national holidays for application of unsecured loans.

(3) Products strategy: Offering secondary screening by credit loan company
in order to increase the approval rate of unsecured loans

Development of new products including revisions of merchantability
(Solar power generation system installation loan: Offering started Dec. 24, 2010y

~

As of End-Mar. 2010
Market share in Shimane and
Tottori prefectures

Housing loan  25.7%
Consumer loan 15.4%
(Source: San-in Economics & Management institute)

Shimane and Tottori Prefectures Individual loan
(Amount basis)

(Billion yen)
50

Target
w0 b 24 9.0 Consumer
8.2
30 T 6.7
20 T . 365 370 | Housing
0 F 25.0
0 End-Mar. * End-Mar. End-Mar. End-Mar.

2009 2010 2011 2012
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10-1. Credit Card Earnings

B>
iﬁ SAN-IN GODO BANK

Turning out as planned due to implementation of main card strategy

1. No. of credit card members

2. Card usage rate

Total no. of
credit card members

3 Gold members —=— Total credit card members

No. of
gold members

257,000
256,000
255,000
254,000
253,000
252,000
251,000
250,000 [
249,000

Qannnonanonoronnonnnl

19,000
18,000
17,000
16,000
15,000
14,000
13,000
12,000
11,000

248,000

Apr. 2009 Jul. 2009 Oct. 2009 Jan. 2010 Apr. 2010 Jul. 2010 Oct. 2010 Jan. 2011

10,000

Card usage rate

40.0% »

39.0% L=

38.0% ’\/.\‘\/./\W/ \0——0/

37.0% / ¥

36.0% /

35.0% /v

34.0% / FY2009 result | FY2010result | FY201lplan |

33.0% Card usage rate 35.9% 38.4% 45.0%[

32.0% Monthly charges | ¥26.9 thousand| ¥28.0 thousand| ¥34.0 thousand[—

31.0%

30.0% : : — — : : : :
Apr.2009  Jul. 2009  Oct. 2009 Jan.2010  Apr.2010 Jul.2010 Oct. 2010 Jan. 2011

3. Outstanding balance

(Thousand yen)

Shopping transaction amount
O FY2009

3,000,000

B FY2010

2,750,000

2,500,000

2,250,000

2,000,000

1,750,000

1,500,000

4. Actual and planned earnings of credit card

business (Milion yen)
FY2009 result FY2010 result FY2011 plan

Gogin Credit San-in Godo Bank | San-in Godo Bank
Income 1,411 1,381 1,900
Shopping commission commsgons 457 489 750
Membership fee revenues C;gfnsl sas?gns 286 313 420
Interest on cashing loans Interest 668 579 730
Expenses 771 670 900
Premium, etc. (besand 325 245 300
g[;)eﬁgggs consignment M— 446 425 600
Card revenue 640 711 1,000
Other expenses (+1) Interest 541 429 600
Gains (losses) on business 99 282 400

*1 Main items of Other expenses are marketing materials cost
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10-2. Duo Card’s Regional Card Strategies . S{san-iN Gopo BANK

Implementing event campaigns that focus on the volume zones

Potential credit settlement market in Shimane and Tottori Prefectures

Supermarket & Duo Card present campaign

Total personal consumption expenditure in Shimane and Tottori Prefectures: ¥2.3 trillion - Develop credit settlements in a market where cash settlements are the mainstream-
*Expense items that can be settled by credit Amount (Billion yen) Carry out a campaign the covers the entire San-in region
L in cooperation with nine locally capitalized supermarkets (99 stores)
Total 823.0 . T— 5 " SEEESENSS .3 1ErT5
Mobile phone and electricity bill bonus point campaign RS EAn e
- Promote transition from account transfers to credit card settlements - e e e
Food 228.8| E e e
B Carry out a campaign to give a present of 100 points to everyone 100 =Tt ==
Eating out 39.9 who newly registers to pay mobile phone or electricity bills by credit card )
Gogin Duo Card discount campaign at gas stations 'EF e
.. S enteanem
Electricity 38.7 - Expand share of existing credit settlement market - i x| ;;’3‘543’3'
X 1
Communications charges 57.1 Tie up with locally capitalized gas stations to launch a service so that customers & i,
) who settle their bills with Duo Cards can enjoy discount prices on a regular basis.
. — \
Furniture & household utensils 38.2 Golf de Discount Coupon present campaign
- - Expand share of existing credit settlement market -
Clothing & footwear 46.1 (" Carry out a campaign in cooperation with local golf courses to present customers
] who use a Duo Card to pay their bills during the campaign period
Medical expenses & health foods 47.4 L with discount tickets for their next visit.
Transportation expenses 94 Tamatsukuri Spa "Bihada/Himekami no Yu (Hot spring for goddesses with beautiful
skin" campaign - Win customers from among female cardholders -
Gasoline, vehicle inspection charges 110.4 Promote local use of inns in Tamatsukuri Spa through a campaign centered
on one-day trips to the spa in cooperation with local hot spring operators.
Culture, recreation & leisure 113.0 : : : , =
Events focused on skin care and lessons in applying make-up : :
. - Win customers among female cardholders aged 40 & over - Aot
Miscellaneous 94.0| : 8 iloer @~ -

= = - — Arrange for make-up artists to provide lessons in applying make-up and e -
: -| . . - o A
Source: San-in Econormics & Management Institute surveys for on-site sales of cosmetics for female card members aged 40 & over. ANAALZ o

*Potential credit settlement market in Shimane and Tottori Prefectures ) ) ] ) )
According to the FY2009 National Survey of Family Income and Expenditure and the FY2005 Population Census, there is ample potential for growth in the credit settlement market

based on the age of the head of the household and the consumption item. ) )
The credit settlement market in the San-in region is forecast to be worth ¥0.8trn, out of the region's annual consumer spending of ¥2.3trn.

Approach to the “Duo Purica” prepaid card
The bank Is tackling the prepaid card business for people who are not accustomed to using credit cards, such as older people and people in the younger age groups.
With the “Duo Purica,” the aim is to encourage the spread in the region of server-controlled-type electronic money to provide adequate protection for users using the existing
credit card infrastructure and controlling the real funds (prefunded value) corresponding to the e-cash issued. Preparations are underway to launch the service during the
second half of FY2011.
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11-1. Summary of Business Matching Service

AR
iﬁ SAN-IN GODO BANK

Business matching base employing the Bank's broad regional foundations and networks

Oinitiatives to strengthen the base

1. Build information database

2. Train human resources and deploy staff strategically
3. Sanyo, Hyogo branch network and customer base

4. Tie-ups with external networks

5. Build head office promotion system

Generate new value by gathering,
processing and joining up
information

Ointra-regional network

A network to enhance the value-added of local companies by identifying
the management resources within the region and tying together the
information

The bank's branch network

Overseas

£4 Shanghai
24 New York

Shimane Prefecture:
68 offices

Prefecture:
6 offices

— Prefecture:
Hiroshima 5 offices
Prefecture:

5 offices

Enhance corporate
value-added

Revitalize the region

[Cooperation with local governments]

(2 prefectures, 5 cities and 3 towns)
Tottori and Shimane Prefectures
Hamada, Unnan, Masuda, Sakai-Minato and Tottori cities
Yoshika, Tsuwano and Hikawa towns

[Cooperation with Japan Agricultural Cooperatives (JA)] (5 JAS)
JA Tottori Inaba, JA Izumo, JA lwami Chuo, JA Unnan, JA Nishi-lwami

Commission income

(Million yen)
FY2009 FY2010 FY2011
Result Result Plan
Business matching commission 21 26 100

ONetworks outside the region and overseas
Networks to enhance the value-added of local companies by expanding
sales routes outside the region and incorporating sophisticated
technologies

[Cooperation with the universities]
Tottori University, Shimane University
Innovation Promoting Firm for Kobe University, LLC

[Cooperation with networks outside Tottori and Shimane]
MITSUI & CO. Chugoku office
Ota City Industrial Promotion Organization, Japan Space Forum,
SME Support, JAPAN, Chugoku branch

[Cooperation with overseas network]
Songjiang District Foreign Economic Committee, Shanghai (China)
Dalian City (China)
Dalian Bank (Dalian City, China)
Industrial and Commercial Bank of China Limited (China)
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11-2. Case Study 1:

Alliance with Ota City Industrial Promotion Organization

>
iﬁ SAN-IN GODO BANK

1. Drawing on the strengths of its network, the bank is supporting the creation of new value-added by powerful local firms
2. Using its networks, the bank supports the efforts of companies that have no external sales routes to open up new markets and

expand into overseas markets

Local firm: Feel Technology Co., Ltd.

Manufacture and sales of "Hyokanko*," a new cool storage technology
* Applying a voltage to the unit creates a supercooled environment which is suitable for preserving food for long periods and/or allowing it to mature

Ota City Industrial
Promotion
Organization

* Prolong period for which the freshness of fruit, etc., can be preserved
Introduce manufacturers of ethylene gas controllers from Ota City

« Antimicrobial, antibacterial unit interior

Introduce manufacturers of original LED lighting with antimicrobial functions from Ota City

enr?allerc%?rr\tent Major logistics
of product company
functions

Logistics revolution
Enable efficient distribution using sophisticated freshness preservation functions
= Reduce logistics companies' distribution costs

Major trading
company

Global expansion
Sell into China and other growth markets via trading companies with extensive
overseas networks

Support
expansion of
sales routes
and overseas
operations

}10MISN S,0p09) ul-ues

University industrial
technology center

‘P17 0D ABojouyda] |98

*Substantiate ice temperature technology from an academic perspective
«Joint experiments

Bank customer: JA

sIntroduce bank customers among agricultural production corporations, restaurants, etc.
sIntroduce JA (signatory to business cooperation agreement)

23



11-3. Case Study 2: Alliance with Japan Space Forum

Mechanism to make the most of ties with an aerospace industry network that integrates state-of-the-art technologies
Concluded an Agreement Concerning Cooperation with Japan Space Forum in July 2010

In order to enhance the technologies used by local manufacturers and nurture local industry,

it is essential to establish a network with administrative agencies and universities under

Go-qgin’s leadership

O Go-gin serves as producer, establishes Aerospace Technology Research Symposium

In cooperation with Japan Space Forum and JAXA (Japan Aerospace Exploration Agency), the bank has established
a network with local administrations (Shimane and Tottori Prefectures) and universities

(1) Joint research on aerospace technology
(2) Transfer of aerospace technology to the private sector

Example of initiatives

( with Tottori Prefecture

Aerospace Technology Research Symposium

Prefecture:

Nucleus of local administration

Organization for Tottori Industrial Promotion: Business plans, securing budgets
Tottori Institute of Industrial Technology, universities: Strong on information on technological levels of

(around 20 companies)

"Monozukuri" companies from Tottori Prefecture

—_ T
Support

Tottori Prefecture
Organization for Tottori Industrial Promotion

Tottori Institute of Industrial Technology

Tottori University, Tottori University of
Environmental Studies

Yonago National College of Technology

Chambers of Commerce, Central Federation

\ of Societies of Commerce and Industry

companies in the prefecture, and seeds

AR
iﬁ SAN-IN GODO BANK

P
Cooperation JAXA
—_ T
Support

San-in Godo Bank Agreements Japan Space Forum
* Entities involved in the Shimane Prefecture Research Symposium
*Shimane Prefecture
*Shimane Institute for Industrial Technology
*Shimane Industrial Promotion Foundation




12-1. Initiatives to Improve Operational Efficiency

>
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Realize low-cost management by improving and rationalizing operational efficiency

= From "rebuilding operational processes" to "rebuilding the organization"

FY2009 FY2010 FY2011 FY2012

Enhanced sharing of systems

Project to build svstemé base

@ Improve IT systems base @ Expand IT systems functions @ Promote use of
(raise K-Pro level) (account management, multichannel open sources
hookups, etc.) (make systems lighter)

Project for sharing sub-systems

= Promote systems sharing among three banks, including responses to new
systems and obsolescence

—_—— =y

Intend to set u
@ Convert to common sub-systems, including information systems (6-year plan) || ajoint Cemerp

in the future

- —
Project to standardize and innovate operations !
@ Realize branch BPR @ Reform using IT @ Standardize
= Shorten operational flows and make them = Introduce new sales office operations
more direct; increase centralization systems

Make lending operations more efficient
@ Use IT to reduce clerical workloads

Bund customer center improve quality (PDCA)
# Consolidate dispersed call divisions || of customer
responses

@ Concentrate incoming calls to sales offices

25

Raise productivit
@ Centralize simple operations ||» Ofl:|)end|ng Y
@ Shorten deal screening times operations % Promote continuous

improvement of
operational efficiency

Maximize cost
reduction impact

Target reduction:
¥6.0 billion
FY2010 - FY2017

Build new sales
office system

Reduce no. of
clerical workers by 175
FY2010 - September FY2011




12-2. Build New Sales Office System

>
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Reduce number of clerical workers by rebuilding operational processes = Redeploy them to business promotion divisions

(Realize better back office responses at sales offices, and optimize overall operations at sales offices and operations centers)

BPromote greater efficiency, computerization and centralization focused on deposit and lending
operations.

= Enhance productivity by cutting operational costs (reinforce marketing strengths)

Promote rebuilding of
operational processes

Counters

Back offices

S21JJ0 Saes

Branch officers

Exchange center

Centralized
documentation center

Operations-specific
centers

o
o
@D
i
job)
=7
(=]
>
(%]
(]
@D
>
—
@D
-

Promote
efficiency
= @ Review authorities

Promo_te _ _back
computerization
= @ Navigate operations
% @ Print on demandetc: ~

-
- —
-

-

-

Expand
concentration

= @ Accept and process
= applications

= & Process exchange errors
= ® Other simple operations

Downsize
HCes|

Counters

wn

D

9 )

s Back offices
=

()

D

w .

Branch officers

Reduce clerical workers II[
by 175

Exchange center

Centralized
documentation center

Operations-specific
centers

19)ua9 suonelado

26

PDCA cycle
= Promote efficiency
on a continuous basis

Expand direct channels
Complete processing at
counters

= Promote back office
responses further K

Business promotion divisions
+ 175 people
= Boost profits

Center efficiency
= Reduce workforce through
more efficient personnel

management 4

\
\
\
’

Maximize

cost

reduction
impact

Reduce
OHR




13-1. Measures to Return Profits to Stockholders .

Dividend policy |

@ Introduced performance-linked dividend scheme from FY2008
@ Stable annual dividend of 8.00 yen per stock
€4 When net income exceeds 8 billion yen, the bank pays a performance-linked dividend

Stock price and dividend

>

<Dividend payment>

SAN-IN GODO BANK
L

Net income
(non-consolidated)

Dividend per share

More than 10 billion yen ¥11
9 billion - 10 billion yen ¥10
8 billion - 9 billion yen ¥9
Less than 8 billion yen ¥8

Year-end
[ > st >
(Yen) Percentage of
10 F fshar_es ownecti b>> | 14.79% | | 16.24% | 13.99% | 13.69% | | 14.46% |
oreign investors YO YO (prnr‘mdl
B . ¥8 ¥8
8 Yearly dividend ¥7
6T Yegr-end dividgnd ¥4.50 ¥4 ¥5 ¥
4 F ¥3.50
2 r Interim dividend
¥3.50 ¥3.50 ¥4 ¥4 ¥4
O 1 1 1 1 J
FY2006 FY2007 FY2008 FY2009 FY2010
Net income per share ¥65.34 ¥43.45 ¥44.64 ¥50.71 ¥50.50
Dividend per share ¥7 ¥8 ¥8 ¥9 ¥9
(*1) Results reflect
Payout ratio 10.6% 18.3% 17.9% 17.6% 17.7% purchase of treasury
shares from
Total dividend paid ¥1,206 million || ¥1,366 million || ¥1,365million || ¥1,528 million || ¥1,499 million |3iacees tosubsidiry
— — reorganization
~ Amount | [ ¥2,845 million | [ ¥163 million || — ][ ¥1,003 million | [¥2,199 million (*1)| measures
@
@ No. of shares at beginning of year 255 thousand 423 thousand 748 thousand 927 thousand 773 thousand
2 |[ + No. of shares purchased 2,524 thousand 179 thousand —_ 1,423 thousand | |3,247 thousand (*1) (2) For calculation of
@ (| +No. of shares retired (2,524) thousand — — (1,602) thousand (2,000) thousand profit return ratio
% + Purchase of odd-lots shares, etc. 167 thousand 146 thousand 180 thousand 25 thousand (17) thousand purchase of odd-lots
o || No. of shares at end of year 423 thousand 748 thousand 927 thousand 773 thousand 2,003 thousand shares, etc. is not
Profitrewmnratio (2) | |____35.7% || 205% || 17.9% || 292% _ |[__ 4sq% __|°*
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iﬁ SAN-IN GODO BANK

Inquiries related to this material should be addressed to:

Planning Group (Public Relation)
Management Planning Department
The San-in Godo Bank, Ltd.

Phone: +81-852-55-1000
Fax: +81-852-27-3398
E-mail: soki@gogin.co.jp

Forward-looking statements are included in this material. These statements do
not provide a guarantee of the San-in Godo’s future performance, and actual
results are subject to risks and uncertainties. Please note that future performance
may differ from the views presented herein owing to changes in the operating
environment and other factors.




