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Summary of Business Results for the First Half of FY2010

>
iﬂ SAN-IN GODO BANK

[Non-consolidated basis] first half | mrst natf | Brst hait | Airst haie Change over first half FYZOOi-ﬁ Gross banking profit over first half of FYb2?|09! \
0.4 billion yen
(Billion yen, %) FY2007 | FY2008 | FY2009 | FY2010 Changes W A, y
=
Gross banking profit 29.9 817 303 .\ 3%'/0'4 1.5 :2:2::2 gl:(ljorg(re\.s and bills discoun(t)tl:zi:bIIIIOn o
Interest income 286| 278| 272] 279 0.6 2.3 (1.0) billion yen
Interest and dividends on securities:
Fees and commissions 2.7 2.9 2.3 2.4 0.1 4.8 0.3 billion yen
Interest on deposits: (0.9) billion yen
Other banking profit (1.4) 1.0 0.7 0.4 (0.2) (36.9) * Fees and commissions: 0.1 billion yen
Gai I bond + Gains (losses) on bonds: 0.3 billion yen
(Gains [losses] on bonds) (1.6) 0.9 0.8 11 0.3 36.8 + Option losses related to buy/write operations:
Gross core banking profit 31.5 30.8 29.5 29.6 0.1 0.6 \ 0.4 billion yen
Expenses 20.0 19.2 19.1 19.6 0.4 2.1 //l Net core banking profit over first half of FY2009: \
[ (0.2) billion yen
Transfer to the general loan loss reserve 3.7 (0_3) (0.4‘ (0_4)| (0_0) /(ﬁ) (Main changes)
. . e * Interest income: 0.6 billion yen
Net banking profit 6.0 12.8 115 I 116 )9’ 0.7 + Fees and commissions: 0.1 billion yen
Net core banking profit 11.4 115 10.3|: 1%'/ 0.2) 2.2) » Expenses: 0.4 billion yen
_ _ + Option losses related to buy/write operations:
Nonrecurring gains (losses) 4.8 (6.6) (3.4* (2.7)' 0.7 21.8 k 0.4 billion yen/
Bad debt disposal 4.7 4.2 2.9| 1.6 (1.3) (44.7)
5 Ordinary profit over first half of FY2009: \
Gains (losses) on stocks 9.7 (2.1) (0.0* (0.8)| (0.8) /Lm 0.8 billion yen
_ ) r — (Main changes)
Ordinary profit 10.8 6.1 808 _ 89 0.8 10.5 + bad-debt disposal : (1.3) billion yen
e meone veoe mome wes | 98| 60| 7a 7e| 07| os| Emimmmsme 06
Income taxes 3.8 25 2.9 3.3 0.4 14.7 securities: (0.2) billion yen
: : : i : ) Loss on retirement of stocks and other
Interim net income 5.9 3.4 4.1 45 0.3 7.5 K Securities: 0.5 billion yey
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Interest Income : € SAN-IN GODO BANK

Though the decline in overall interest income was halted, interest on loans and discounts fell. Interest on deposits, however, also declined.

Changes in breakdown of interest income

Changes in interest margins

, First half | First half | First half | First half 2.4% i
(Billion yen) Foroer | Fuoocs | Fysote | Fya0t0 :;::rgee;l\:: (Domestic Division)

Interest income (i) 41.1 37.1 324 325 0.1

(Foreign currency denominations) 8.0 4.1 1.4 2.4 1.0

Interest on loans and bills discounted 22.4 22.6 21.0 19.9 (1.0) 2 204

(Foreign currency denominations) 0.0 0.0 0.0 0.0 (0.0)

Interest and dividends on securities 13.8 11.1 10.2 10.5 0.3

(Foreign currency denominations) 3.2 0.9 0.2 0.5 0.2

Others 4.9 3.2 11 2.0 0.8

(Foreign currency denominations) 4.7 3.1 1.1 1.9 0.7 2.0% Interest margins between [
Interest expenses (i) 126 93 51 26 0.4) 1.92% deposits and loans

(Foreign currency denominations) 8.1 4.2 1.4 1.8 0.4

Interest on deposits 9.4 8.2 4.8 3.8 (0.9) 1.84%

(Foreign currency denominations) 5.5 3.4 1.3 1.4 0.0 1.77% 1.74%

Others 31 1.0 0.3 0.8 04 1.8%

(Foreign currency denominations) 2.6 0.7 0.0 0.4 0.3 \.\.
Fund trust management expenses (iii) 0.1 0.0 0.0 0.0 0.0

(Foreign currency denominations) 0.1 0.0 0.0 0.0 0.0
Interest income = (i) - (if) + (i) 28.6 27.8 27.2 27.9 0.6 1.6%

(Foreign currency denominations) (0.0) (0.0) (0.0) 0.6 0.6 070

Factors for changes in interest income (Balance/Yield) Interest margins between
deposits and securities
Over the
R e L L R I e — |
(losses) average balance Interest yield Interest 138% 1 36% 138%

Interest income 01 1433 13 (0.066)% .1 ' 1.34%

Interest on loans and bills discounted (1.0) 19.3 0.1 (0.116)% 1.2)

Interest and dividends on securities 0.3 43.7 0.3 (0.007)% (0.0) 1 2% I I I
Interest expenses (0.4) 136.7 0.2 (0.042)% ©.7) FY2007 FY2008 FY2009 First half

Interest on deposits 0.9) 89.0 0.1 (0.065)% (1.0) FYZOlO
Changes in interest income 0.6 11 (0.4)
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Changes in Expenses

>
is SAN-IN GODO BANK

Changes in expenses

(Billion yen)
OHR 6°.01% 66.01%
63.56%
12.0 r 62.43%
(Gross core banking profit basis)
Personnel Non-personnel
expenses expenses
100 9.8 \ /
9.3
9.1 92 9.0
8.7 8.8
i 8.5
80 r
18.6 17.9 17.9 18.3
6-0 | 1 | 1 | 1 |
First half Firsthalf Firsthalf First half
FY2007 FY2008 FY2009 FY2010

* Excluding taxes

1.6%

1.2%

0.8%

0.4%

Changes in expense ratio
| Expense ratio
1.23%
*—  117% 1.17% 1.16%
*—— —
| Non-personnel expenses ratio
0.60%

& 055% 057 0.54%
B— $— "\".
0.54% 0.53% 0.52% 0.53%

! Personnel expenses ratio I .
First half  First half  First half  First half
FY2007 FY2008 FY2009 FY2010



Changes in Balances of Main Accounts £ &) san-IN Gopo Bank

Balance of deposits, loans and bills discounted, and securities

(Billion yen)
First half | First half | First half | First half Change over oo
FY2007 FY2008 FY2009 FY2010 first half FY2009 ochange
_ Term-end balance 3,223.0 3,222.6 3,346.7 3,394.0 47.3 1.4%
Deposits
Average balane 3,202.8 3,244.6 3,257.2 3,346.3 89.0 2.7%
Loans and bills | Term-end balance 2,115.6 2,152.6 2,112.8 2,163.2 50.4 2.3%
discounted Average balane 2,038.7| 2,085.3| 2,089.8) 2,109.1 19.3 0.9%
o Term-end balance 1,387.9 1,339.2 1,280.6 1,403.2 122.5 9.5%
Securities
Average balane 1,406.8 1,312.0 1,293.0 1,336.8 43.7 3.3%
(Billion yen) Balance of deposits (Billion yen) | Bajance of loans and bills discounted (Billion yen)
3,400 — (average balance) 33463 | 2200 — (average balance) — 1,500 Balance of securities (average balance)
2,085.3 2,089.8 2,109.1 1,406.8
3,300 3,244.6 3,257.2 2,100 2038.7 1,400 | 1336.8
3,202.8 e 13120 45930 —
3,200 | 2,000 | 1,300 | :
3,100 1,900 1,200 F
3,000 1,800 F 1,100
2,900 1,700 F 1,000
2,800 : : ! 1,600 L L L 900 L L L
First half First half First half First half First half First half First half First half First half First half First half First half
FY2007 FY2008 FY2009 FY2010 FY2007 FY2008 FY2009 FY2010 FY2007 FY2008 FY2009 FY2010
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Unrealized Gains (Losses) on Securities £ &) san-IN Gopo Bank

Unrealized gains (losses) on securities
End-Mar. End-Mar. End-Mar. End-Sep.
@illion yen) Changeover . . .
2008 2009 2010 2010 End-Mar. 2010 Unrealized gains |Unrealized losses
Total 45.9 18.4 39.8 66.4 26.5 71.3 4.9
Bonds 40.6 21.3 34.6 63.8 29.2 63.9 0.1
Stocks 9.1 (0.8) 6.4 0.4 (5.9) 4.6 4.2
Others (3.9) (2.0) (1.1) 2.1 3.3 2.7 0.5
Yields on 10-year govemment bonds 1.275% 1.340% 1.395% 0.930% (0.465)%
Nikkei Stock Average 12,525 8,109 11,089 9,369 (1,720)
TOPIX 1,212 773 978 829 (149)
- 45.9 18.4 39.8 66.4 Net unrealized gains (losses)
(Billion yen) 2.1
0.4 N~
60.0 | Others
9.1 Stocks
40.0 | 6.4 63.8
40.6 \
20.0 | 34.6 Bonds
21.3
0.0 @o. (2.0) 08 @O |
End-Mar. End-Mar. End-Mar. End-Sep.
(20.0)l 2008 2009 2010 2010
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Changes in Balances of Securities Portfolio £ €] SAN-IN GODO BANK

Changes in balances of securities portfolio
(Billion yen) 1,403.2 / Stocks
1400 | 1301 2 e 2.3 Foreign securities
=17 1,239.4 566 ] 021 | J
140.2 65.4 325 : — \
' 86.9 Municipal borjds | Corporate bonds
1000 | L5790 | 192.7 L 1755
' 184.3
171.7
800
Sovernment
600 I bonds
986.3
919.9 956.9
871.8 0
400 811.5 (68.7%) (70.3%) (71_5%) (70.3 /0)
(62.0%)
200 +
O 1 1 1 1 ]
End-Mar. End-Mar. End-Mar. End-Mar. End-Sep.
2007 2008 2009 2010 2010
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Profits and Losses by Section : €] san-IN Gopo BANK

(Billion yen)
25.0 First half FY2010
(Billion yen)
_ Gains (losses) after deducting
Region .
expenses and credit costs
20.0 ] ]
Divided by Shimane and Tottori (0.0) [+0.3]
Gross core operating region ]
‘banking profit | Sanyo region and Hyogo +0.4 [+0.4]
15.0 | Expenses Tokyo and Osaka +0.6 [+0.5]
Branches total +1.0 [+1.2]
_________________________ * Figures in brackets are the results in the first half of FY2009.
100 + | Gains (losses)
: after deducting |
! expenses and +6.2
i creditcosts |
"""""" " [ —
I 0.1
50 r | Credit costs | 6.4
o ~| +1.0
4.
1.0 20 | (1.0

0.0 - ' I_I—Df

Branches ALM and Market Sections Management Section and Other

(5.0)



ALM Strategy

>
is SAN-IN GODO BANK

Implementation of a business model utilizing a stable source of fundin

Duration of assets and liabilities
(yen denominated, End-Sep. 2010)

Duration (Years)

8

(2)

(4)

Horizontal axis: Balance, Vertical axis: Duration, Bubble: Interest rate risk

€ Conducting ALM risk control for
banking accounts to seek higher and
more stable gains

e’

€ Specializing in investment utilizing
stable funding sources

@ Introducing an internal model to

estimate core deposits, and

undertaking investment considering

the effective maturity of liabilities. /

Balance

..Deposits. . |.

I Bonds | Interestraterisk & &=
onas
59 2billion yen
Interest rate risk

I Loans and bills | ~35.0biionyen

discounted

| |
0 1 2

(End-Sep. 2010)

Interest rate risk for the San-in Godo’s own account

Internal model

Standardized approach

Interest rate risk 42 .5 billion yen

64.5 billion yen

Outlier ratio 17.1%

26.0%

A (Trillion yen)

Interest rate risk:

A decline in economic value due to the 99th
percentile interest rate shock under one-
year holding period and observation over
five-year period

* Interest rate shock figures are percentile values.

The standardized approach is calculated with an average
duration of 2.5 years for 50% of liquid deposits.



Changes in Balance of Disclosed NPLs
(Loans Based on the Financial Reconstruction Act)

Substandard loans increased as a result of responses to changing conditions arising from

(Billion yen)

100.0

50.0

NPL balance
ratio

4.20%

3.64%\

w

Ratio on

partial direct

rite-off basis

i
De

Sp|ecial attentj

92.5

17.5

Doubtful
457

Bankrupt on

29.2

facto banknupt

the Moratorium Act and deteriorating corporate performance.

>
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<San-in Godo’s NPL balance ratio by region>

End-Sep. 2008| End-Mar. 2009{End-Sep. 2009 |End-Mar. 2010| End-Sep. 2010
Shimane and Tottori 5.6% 4.4% 4.3% 4.2% 4.2%
Sanyo region and Hyogo 3.2% 2.5% 2.8% 3.3% 3.5%
Tokyo and Osaka 0.7% 0.4% 0.4% 0.6% 0.4%
3.35%
3.28% 3.29% — 3.29%
=A== —t
2.48%
2.46%
2.41% e 2.41%
e —h Coverage
ratio
723 71.2 73.9 72.9 87.4%
= 34 8.9 9.8 Coverage
ratio
51.1%
36.8 321 58.8 9.4
TSS— Coverage
ratio
85.2%
. 36.0 |
34.6 35.6 33.6 —! Coverage
ratio
100%
| | | | |

End-Sep. 2008

End-Mar. 2009

End-Sep. 2009
10

End-Mar. 2010

End-Sep. 2010 —
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Prospects for Interest Income

Net interest income forecast to increase

Interest income plan in FY2010 (average balance and yields)

>

5 SAN-IN GODO BANK

(Billion yen)

FY2009 (Results)

FY2010 (Plan)

Change over FY2009

Ab\;f;?g: Yields Interest Ab\;far:g: Yields Interest ﬁ\;?ar:(?: Yields Interest
Loans and bills discounted 2,091.7 1.97% 41.3] 2,142.0 1.85% 39.6 50.3 | (0.12)% (1.7)
Japanese yen 2,090.3 1.97% 41.3] 2,132.3 1.85% 39.5 420 | (0.12)% (1.8)
Foreign currency denominations 1.3 1.16% 0.0 9.7 0.77% 0.0 8.4 | (0.39)% 0.0
Securities 1,311.3 1.57% 20.6( 1,353.8 1.53% 20.8 425 | (0.04)% 0.2
Japanese yen 1,277.8 1.54% 19.71 1,315.6 1.49% 19.7 37.8 | (0.05)% 0.0
Foreign currency denominations 335 2.66% 0.8 38.1 2.96% 1.1 4.6 0.30% 0.3
Deposits 3,266.8 0.28% 9.1 3,383.2 0.22% 7.7 116.4 | (0.06)% (1.4)
Japanese yen 3,082.3 0.20% 6.4 3,229.0 0.14% 4.7 146.7 (0.06)% a.7)
Foreign currency denominations 184.5 1.45% 2.6 154.2 1.93% 2.9 (30.3) 0.48% 0.3
Other investments - Fundraising 1.6 2.5 0.9
Interest income 54 .4 55.2 0.8
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Prospects for Balance of Loans and Bills Discounted : €] san-IN Gopo BANK

Plan of loans and bills discounted by region and sector for the second half of FY2010 (average balance)

(Billion yen)

Shimane and |Sanyo region and

Tottori Hy0go Tokyo and Osaka Total

Corporate clients 613.0 0.7 364.0 | 17.9 2720 | 54.1| 1,249.0| 72.8

Individual clients 347.1 (3.3) 98.9 | (10.8) 0.5 (0.1) 449.2 | (11.7)
Local
authorities 303.3| 17.0 5.3 (0.1) - - 308.6 | 16.9
Financial
o titutions 16.9 | (5.3) 15| (0.3)] 146.3| 5.3 164.7 | (0.3)

Total loans and
bills discounted

1,280.3 9.1 469.7 6.7 4189 | 59.4 | 2,171.5| 77.8

* Figures in the left column: Average balance estimate
Figures in the right column: Change over the previous fiscal year
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Measures to Boost Fees and Commissions Business £ €] SAN-IN GODO BANK

Commissions forecast to increase as a result of the start of issuance of credit cards

<Breakdown of income from fees and commissions business and change in income> (Billion yen)

FY 2010

FY2007 | FY2008 | FY2009

Plan Component ratio
Income from fees and commissions (i) 8.8 8.8 8.0 9.0 99.7%
Commission income from exchange transactions 3.2 3.0 2.9 2.8 31.6%
Other commission income 55 5.7 5.0 6.1 68.0%
ATM related commission 0.9 0.8 0.8 0.9 10.8%
Assets in custody (Investment trusts) 1.2 0.7 0.5 0.6 6.8%
Assets in custody (Individual annuity insurance) 0.2 1.0 0.7 0.8 9.6%
Commission from investment banking business 0.1 0.2 0.2 0.2 2.9%
Credit card business related commission - - - 0.8 9.4%
Other 2.9 2.8 2.7 2.5 28.3%
Income from coupon sw aps (ii) 0.2 0.1 0.0 0.02 0.2%
Total of income from fees and commissions business [ (i) + (ii) ] 9.0 9.0 8.0 9.0 100.0%
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Gogin’s Unique Campaign and Event Planning : €] san-IN Gopo BANK

Promote Duo card usage and build its presence as the primary card for local purchases by pursuing ongoing
original Gogin campaigns and events undertaken with local affiliated vendors.

Gogin’s unique campaign and event planning

Beauty and Fashion |—\

mSkin care & makeup lesson (Matsue, Tottori) Provide information on member perks
EFashion shows

WPerks in beauty salon Cosmetic stores u el Clius . .
mBrand-name product fair Apparel stores Monthly magazine (_enclosed with card
mPreferential invitation to autumn/winter Hair salons RIS UEEEE CEIEE)
- Club’s information website (on Gogin's HP)
\apparel fair J Department stores e

Distribute good information of local affiliated
(—| Sports l—\ vendors

BGolf fair in Matsue
WPrize campaign for golf players
\ _M"Duo Card Cup” golf competition )

Golf stores i
Golf courses Develop card point program

M Started to exchange JAL mileage points

(VISA)
/—I Travel I_\ EDouble points campaign

ECruising by luxury liner Asuka I Duo Travel agency

mHong Kong and Macao tour card Travels abroad i T
mJapanese inn + Duo card campaign holders Hot spring resorts Conmbm?)\t/ourseixlcgalgtzji l(?:r?jl economy
mKyoto Gion Festival tour .
\m1-day trip on the Ichibata Electric Railway Local trains mShimane Susanoo Magic basketball team
supporting campaign
Gourmet EGainare Tottori soccer club supporting
campaign L
MSake events (Matsue, Yonagao) ECharity points '-,.,\‘“Z? 3}7057]?{—}
EmRestaurant perks in Shimane and Tottori Restaurants Donate points to the organizations which
mPerks of gourmet restaurants in Kyoto kfm:us on regional developments
Shopping
MFree gift campaign by supermarkets Super mgrket &
mDiscount perks at gas stations Gas stations .
m“Point-up campaign” for home electric Electronics stores Make Duo carg '.[hehmost favored credit
lian card in the region
appliances N ) \_ W,

16



Development of Potential Business Using Gogin’s Advantage =

“« : . . ” SAN-IN GODO BANK
Business Matching Service

Obtaining information through the extensive branch network and activating it using experienced human resources

B Our network and potential area (Shimane, Tottori, Sanyo region and Hyogo)

_\
Actual figures Share _ Enables to information
(i) Population (in 2009) 11.70 million people 9.2% 59 branches in brokerage through an unrivalled,
) , , — Tottori Prefecture | extensive branch network
(i) Regional GDP (in FY 2007) 47.4 trillion yen 8.4% (a unique feature and strength of
(i) (Aigg‘ég%eta" sales amount 12.0 trillion yen 8.9% Gogin)

Source:

1.2009 Demographic Yearbook (Ministry of Internal Affaifs and Communications)
2.2007 Annual Report of Prefectural Accounts (Cabiriet Office)
3. Commercial statistics in 2007 (Ministry of Ecoperfy, Trade and Industry)

68 branches in
himane

Overseas

ama Pre :

[in Hiroshima City]
*Hiroshima Branch
eHiroshima-Nishi
Branch
*Gion-Shindo Branch
eltsukaichi Branch

F4 Amagasaki

~7

per year: 10,000

Average number of information items |

+ Collection, management and sharing of information using Gogin’s self-developed business matching system

17



Various Seeds for Business Across Shimane and Tottori : €] san-IN Gopo BANK

Variety of business resources connecting large consumer markets with San-in region

Example: Primary products Uppurai Nori (aver) Shinjiko Lake's Ntura Cressoeeanppona Example: Manufacturers with distinctive technologies
Oki County

Tanner Crab " n .
SOl e - nciec ) - - - - Taniguchi Goodhill Co., Lt
o St Hikawa Oats . R [ Washi Co.. Ltd. | | pevelops automatic | [ Nippon Ceramic Co.. Ltd.
Daisen Broccoli Oki Count o — Successfully cutting systems for | | Manufacture of infrared
SEET Sakeiminato Tuna y Sub-micron precision Develops "LED Square developed and order-made men's sensors using applied
Stinaneariginbrighty coled Mosaebi (Kuro manufacturing of parts for | | Light" lamps to replace commercialize | | clothing, and ceramic technology
Vegetable ASukko" e shrimp or Argis lar) O oil pumps: mercury vapor lamps d three- factory-type single-
dimensional item production
Oki's Crassostrea Shimane Grape Sand-dune shallots O O . &l;,a\’ﬂa:ll:ﬂ‘gal control systems
nippona (Oyster) Delaware, Large purple- ) (e R Japanese
black grape, New “Shine Tottori Developed the world's first S Sasayama Co.
Muscat” variety prefecture Send e o protein crystallizing and Lid.
potato (Nagaimo) lzumo Carbon K.K. monitoring system Manufacture
Nishihama ) ) Development and of dies for TV
Potato New “Nebarikko” variety commercialization of Tott rear covers
of long potato charcoal humidity control Profecture using
“Donchichi Sangyo (three fish)” Taki Fig products using timber
mackerel, Flatfish,

precision die
manufacturing
technology

Daiei i
construction waste
Watermelon

jorse
Doederleinia berycoides (Nodoguro) Shimane

Prefecture

Kurayoshi P
e ) Nijuseiki Pear Feel Technology Co.. Ltd. Shimane R
Masuda Aris Melon i Development of "Hyokan" Prefecture Co..Ltd.
et ima et o et pears o Kaki technology, a third type of cold Realized high- Y. Precision Co.
Tree peony Jidaizu “Akibae,” “Shinko" (Persimmon) SHELRiES (B i@ precision processing Acquired global
(Soybean) refrigerator nor a freezer Seiwa Corporation of mobile phone standards for best
Vasugi Loach (it i i components using matching of press dies
world's No.1 triaxial press molds and plastic molds;
Nichinan e ) Kimura Roofing Tiles Co., Ltd. manufacturer of
Tomato ERITI Developing "Sekishu" clay processing
Unnan Red ® jechniques :rsi';?a‘r" ‘;‘;j:g;'s" region to raise roof tiles that blend traditional = machinery for
pepper Tottori Long Y technologies with 12 Industr gears, primarily for
Masuda Tomato white leek Superchilling technique CAS technique contemporary designs Pursuing textile of Ketaka Electric Co., Ltd.
= product processing construction materials using .
B ™ e e peraure | i ecac apceaion technology (0 ncrease recycled PET bottle caps o it
H I I e T——— value-added specication vate ised
g paint dryer
i Pear “Kousui™ The number of a ' Ama-Cho, Shimane Prefectur Takes an "artistic
Red-skin Pear “Kousuf Superchilen foous ovcoeded | acauired mw"é?"fmu'? o A 9
5001 May 2006, around 0.4 bilon yen and is
Al Nppon Avays startedlo | shigping e vareh o narine L"[’o's"l:g;‘i::a:‘”“"g San-in companies listed in "Introducing 300 of Japan's Dynamic Monodzukuri
products) for in-flight meals in metropolitan area without (Manufacturing) SMEs" (2006-2009) published by the Small and Medium Enterprise Agency
bacember 2008 Spoiling ther taste.
Example: Processed foods - Cooperation between agriculture, commerce and manufacturing Example: Environment-related manufacturers with high profile
Trigone Coffee, developed using ice temperature
Processedfoods * processed flicoldanlexirasted and roasting Matsue Doken Co., Ltd Shimane Denko Co.. Ltd. ‘San-in Prosheart Japan Ryokka Corporation
e iug:ia_xsar;:lsudam :OOdss'r:mdi o] o Water purification Trial development, Corporation Manufacture of environmentally-
couny seaweed cooked Lakes 0 ormmeatornar e | processed ish manutacuurea couny e |l e e e e | e e e
with sweet soy freshwater effectiveness in CEH (TR METE bottom water use wood biomass gas substances as raw materials
O S2ce clams that curbing the side technologies O
O entof | | SHestsof Household-use ingredients that use queen
enjoyment of -
O e anticancer agents) (55 T T B AT G O O Komatsu Electric Industry Co., Ltd M . . TR
taste at room Development of high speed sheet Biomass and tire chip fuel ‘Saies ofJapan Bl
Line-up of temperatures shutters for use in energy Sl ah e Gl
processed foods Processed conservation Kaken
foods made
Processed Ama-cho white squid and using Nishinama =
“iwagaki" foods using CAS freezing ety ) gudgeon Sinwa Sangyo Co., Ltd
o e Tottori ahigh quality Development of high volume PTf‘m”
Prefecture freshwater reduction organic material / refecture
Rose liquor and rose fish farmed processing devices
water made from the on fallow
Princess Sarose, a paddy fields e @R, E
richly fragrant rose from Shimane - Shimane
- Omura Toryo K.K.
Shimane Prefecture Prefecture Health foods made Devslopmentiofdevicemto)

i an Prefecture
separate liquids and solids
from mature black P iqui i

Development of coating
garlic

systems that allow

Pear wines and

Pear wines an Hosoda Kikaku Co., Ltd recycling of plastic
Health foods such rinks made from Eujicon Co. Ltd.
Ji -styl Euucon Co. Ltd. Devell t of
as mulberry tea ,,:';f;‘zzﬁ;’{;i"g N below-standard 20th Development of psavceegg:se{; soepalme
and chlorophyll S FreTeae Dr'gd'l"lé': Ctly e recycled paving plasterboard from
licelmascirom) from Unnan City, p e i lzcon Company Miraie Corporation Ul CEERD BRI UG ST Co., Ltd.
organic mulberries prepared using ;i i I
and uncooked it Authorized organic D of " glass
i 1zumo specialties, oo el High speed Manufacture and sales of
i pastaSetelmene such as grapes. alcoholi(cake)mace preserving, resource- fermentation dioxin retardant
Wine made from using soba . b from local organic recycling concrete Mishima Co. Ltd.

A persimmons and r € YCino) systems for lluka College Co..Ltd
Persimmon figs rice for brewing sake D of removing|odors lluka College Co.Ltd.
vinegar made developed Little Lord techniques / organic material and composting of R&D into water
from 100% Falintleroygrapes tion and livestock waste purification, water
Saijo Marunaga Co.. Ltd. degradation ices | | and sewage Iy Lo CE:
persimmon Composting o lvestock wast processing devi sludge
] omposting of livestock waste
Misumicho; Al sed under the "Busi Plan for Use of A ved under the "Bt Plan for Partnershi Listed in the “Top 88 A iIture-Cor Industr i i i i

i roved under the *Business Plan for Use o roved under the “Business Plan for Partnerships sted in the *Top 88 Agriculture-Commerce-Indusir |

Hamada Cit SRR s per e I e g San-in companies listed in Chugoku Bureau of Economy, Trade and Industry

“Chugoku Region Environment-related Map 2009"




Business Matching in Food Business £ &) san-IN Gopo Bank

Efforts to change the industrial structures, such as in the food business

Needs, Wants, Niches in the Sanyo region  "Accurate information on what customers want,
and Hyogo Prefecture how much customers need, and
Activation of information how much customers pay

(Use of human resources)
Active makeover and change |]|:| Producing, processing and marketing of
in Shimane and Tottori strong-selling products

« Providing assurance and security as value

* Turning agri-business into high value added business

* Enclosing the “value chain” from production to consumption
* Producers take initiatives in the business by producing high value added products.

* Industrialization of agriculture, shift to agriculture from other businesses,
and employment promotion

Producers HProcessing HDistributionH Storage H Sales

.....................................................

: “Value chain”
L PP PSPPI Purchase Storage Cooking Consumers
\
Business matching service
* Information provision . . Gogin started the service as one of its fees and
* Technical support (production and processing) >~ commission businesses (from FY2007).
* Sales support _ (Gogin receives contingent fees and commissions when the
* Establishment of business, etc. business matching agreement is successfully signed.)
* |t differs from a mere product introduction service.
_/

Customer, Customer, Gogin = Triple-Win Relationship
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Partnerships with External Network v €] SAN-IN GODO BANK

Strengthening partnerships among industr overnment, academia and financial institutions to help establish businesses

support new business operations and help change the industrial structure

[Strengthening partnerships with universities] ¢e» INnformation concerning research and development of agricultural technology and
industrial technology
* November 2004: Signed “Agreement on coordination and cooperation” with Tottori University
» March 2008: Signed “Agreement on comprehensive cooperation” with Shimane University
* May 2008: Signed “Agreement on business partnership and cooperation” with Innovation Promoting Firm for Kobe University, LLC
[Strengthening partnerships with government] e Information concerning industrial experiment stations, agricultural experiment
stations and industrial promotion foundations
» December 2007: Signed "Comprehensive business cooperation agreement” concerning business location, development of distribution
channels and business matching with Shimane and Tottori Prefectures
[Strengthening international partnerships] se¢ Overseas information

* April 2008: Signed “Business cooperation agreement” with External economic committee in Songjiang District, Shanghai,
People’s Republic of China
* April 2009: Signed “Business cooperation agreement” with Dalian City, People’s Republic of China

* October 2010:  Signed “Business cooperation agreement” with Dalian Bank
[Strengthening partnerships across industries and sectors] e Representative of a trade (trading company), prominent information
on agriculture (Japan Agricultural Cooperatives)
» May 2008: Signed “Comprehensive business cooperation agreement” with Mitsui & Co., LTD. China branch
* December 2008: Signed “Business cooperation agreement” with JA Tottori Inaba and JA lzumo
» December 2008: Signed “Business cooperation agreement” with Hamada City and JA lwami Chuo
» December 2008: Signed “Business cooperation agreement concerning regional industrial development and business promotion” with
Unnan City and JA Unnan
e January 2009:  Signed “Business cooperation agreement” with LLC Nouentai

* April 2009: Signed “Business cooperation agreement” with Masuda City and JA Nishi lwami
» June 2009: Signed “Comprehensive business cooperation agreement concerning industrial development and trade expansion”
with Sakaiminato City
» August 2009: Signed “Comprehensive business cooperation agreement” with Yoshika Town and JA Nishi lwami
* August 2009: Signed “Comprehensive business cooperation agreement” with Tsuwano Town and JA Nishi lwami
* April 2010: Signed “Comprehensive business cooperation agreement” with Ota City Industrial Promotion Organization Foundation
* June 2010: Signed “Comprehensive business cooperation agreement” with Tottori City
 July 2010: Entered into a joint cooperation agreement between the Japan Space Forum and four regional banks (Bank of

Yokohama, Hiroshima Bank, lyo Bank, and San-in Godo Bank).
* Partnership with external networks expands the possibilities of LIS GESSRGEWR I3
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Comprehensive Cooperation Agreement with
Ota City Industrial Promotion Organization (April 2010) bere

>

- SAN-IN GODO BANK

technology owned by Gogin's client firms.

Increase added value by advancing technological
innovation through the fusion of the sophisticated
technology concentrated in Ota City industries, and the

Company
growth

(4) As one solution to resolve issues, promote technological
tie-ups by introducing Ota City firms that are capable of
alliances and proceed with new product development
and product improvements (create added value)

(5) Pay commissions in cases

(1) Consultation-type BM
contract

where sales are posted from
the development of new
products resulting from

(2) Identify issues and needs,
and discuss future
directions, etc.

solutions offered by Gogin

Repeat (2) to (4) and implement
follow-ups (increase added value),

receiving commissions during the
period for which the services of (5)
are offered

Comprehensive business
cooperation agreement

Ota City Industrial
Promotion Organization

<Use external network>

able to participate in tie-ups

(3) As a means of resolving issues and needs, and of
facilitating information exchanges among firms that are

21




Dalian - Joint Business Negotiation Meeting with Regional Banks

>
iﬂ SAN-IN GODO BANK

The second "Dalian - Joint Business Negotiation Meeting with Regional Banks" held on November 5, 2010

November 2010
Not just a forum for talking business, but an opportunity for

negotiations that would be truly useful in satisfying clients' needs

~

/

-
Business cooperation agreement

concluded in April 2009

San-in Godo Bank O

O

Deep ties with
the city government

O
Dalian Foreign Trade and

Economic Cooperation o

Bureau

Total 84 companies from the Japanese side participated
(Of which, 14 were associated with Gogin)

Companies received introductions to Chinese companies
through Dalian Foreign Trade and Economic Cooperation
Bureau in line with the content of business discussions

Approx. 120 companies from the Chinese side participated,
and an aggregate total of 863 business negotiations took
place

Prior year’s results: 20 new customers, 30 negotiations
underway

Features

-

Negotiation meeting further
enhanced by listening to
participants’ opinions

~

Extend business negotiation
period

Increase business
negotiation slots

Increase ratio of negotiations
resulting in contracts by
focusing

the negotiation fields

Negotiations among
Japanese companies

President Makoto Furuse led a party of nine regional banks

Enthusiastic, concrete business negotiations took place during the event
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Approach to Senior Market : €] san-IN Gopo BANK

Hospitals, clinics, pharmacies, special nursing homes and geriatric
healthcare facilities for the-elderly, home care-service, taxi with

[ Services for } Medical checkups, supplement,
nursing care, liquid meal, etc.

senior citizens fitness for senior citizens, etc.

Traveling with nursing care,

Preventive .
study programs and cultural health care Medical care Home security,
Z;:élvmes for senior citizens, e Long-term care emergency reporting,
: Entertainment Reassurance watching service, etc.
Education Security
Senior market .
_ _ . Ceremonial
Financing, Finance occasions
defined contribution |nsurance
plans (401K), Funeral business
insurance policies, : -
inheritance issues, etc. Liife Sjpieart DU
Catering service, mail order, home- Rental housing specialized for the elderly, pay

visit hairdressing/haircutting, nursing homes, group homes, promoting barrier-
welfare equipment, /\freeenvirenme\nt, etc.

universal-design appliances, ' '
vehicles modified for the disabled [ Gogin Involvement ]

| |

*General support through various services (Finance, consultation, information provision)

*Support for development of venture businesses and new technologies through
industry-government-academia collaboration

*Business matching support for providers of medical, long-term care, and social welfare services

*Promotion of initiatives aimed at solving common problems through cooperation with local
governments and others

*Support for efforts to supply high-quality housing for the elderly

eInitiatives aimed at maintaining and preserving local medical services (Succession support, information
sharing with staffing services)

*Active participation in local events to gather information and identify needs
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Ref. 1 Major Statistics for Shimane and Tottori

-

< Total population: 718,000
(46th in Japan)

< Percentage of elderly population:
29.0%
(1st in Japan)

39,192
(46th in Japan)

<& Gross Prefectural Product:
2,788.1 billion yen
(45th in Japan)

< Shipment value of manufactured
goods: 871.2 billion yen
(44th in Japan)

< Ratio of public works expenditure to
gross prefectural expenditure: 9.8%
(1st in Japan)

<

<& Number of business establishments:

-

<& Total population: 591,000
(47th in Japan)

<& Percentage of elderly population:
25.9%
(15th in Japan)

<& Number of business establishments:
27,556
(47th in Japan)

< Gross Prefectural Product:
2,307.5 billion yen
(47th in Japan)

<& Shipment value of manufactured
goods: 847.3 billion yen
(45th in Japan)

<& Ratio of public works expenditure to
gross prefectural expenditure: 6.7%
(7th in Japan)

>
5 SAN-IN GODO BANK

& Total population: 127,510,000

< Percentage of elderly population:
22.7%

<& Number of business establishments:
5,723,000

< Gross domestic product:
541,500 billion yen

< Shipment value of manufactured
goods: 262,900 billion yen

< Ratio of public works expenditure to

/ @ss national expenditure: 3.4%/

* Source: 2009 Demographic Yearbook, 2006 Business Outlook Survey, FY2007 Annual Report on Prefectural Accounts, FY2008 Annual Reports on National
Accounts, and 2009 Industrial and Commercial Statistics
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Ref. 2 Economic Environment in Shimane and Tottori

Shimane and Tottori’s share of GDP

Standing Prefecture A((:élij”aili)ir;g;)m Share
1st Tokyo 98,892.2| 17.42%
2nd Osaka 41,464.8 7.30%
3rd Aichi 40,951.5 7.21%
7th Hyogo 21,138.5 3.72%
11th Hiroshima 12,982.0 2.29%
21st Okayama 8,180.3 1.44%
45th Shimane 2,788.1 0.49%
47th Tottori 2,307.5 0.41%
(313'[) Shimane and Tottori 5,095.6 0.90%
@2nd) | e o 47,396.4| 8.35%
- retoctures 567,832.6| 100.00%

* Source: FY2007 Annual Report on Prefectural Accounts

The standings in parentheses indicate rankings when the
prefectures are added together

>

- SAN-IN GODO BANK
791

Shares of individual industrial sectors
in gross prefectural product

/Sanyo region and Hyogo Shimane and Tottori
Mainly operated by private and Dependent on public
\ manufacturing sectors works and construction
NN q
oY 51.9
Others 58.3 56.0
61.1
/
24.0
Manufacturing 29.9
24.3 28
2.3
6.6
Agriculture,
forestryand T2 an 0
fisheries 46 39 42
Construction
15.2
Government 8.8 9.0 9.1
service i
producers .
Japan Hyogo Sanyo Shimane and
\_ Tottori
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Ref. 3 Changes in Population and Aging of Population ; €] san-IN Gopo BANK

B Population changes and outlook for Tottori B Population changes and outlook for Shimane
(forecast values in and after 2010) (forecast values in and after 2010)
Elderly population ratio: Elderly population ratio: Elderly population ratio: Elderly population ratio:
24.1% 34.5% 27.1% 37.3%
(Thousand people) Actual | Forecast | (Thousand people) Actual Forecast
T
616 616 615 613 | 785 795
600 } 800
600
400
400
200
200
0 0
1980 85 90 95 2000 05 10 15 20 25 30 2035 1980 85 90 95 2000 05 10 15 20 25 30 2035
‘ B 14 years old or younger 015 — 64 years old 65 years old or older ‘ B 14 years old or younger 015 — 64 years old 65 years old or older ‘
W Elderly population outlook B Elderly population per vacancy of elderly B Comparison between the amount of pension
care facilities vested and income by prefecture (FY2007)
(Thousand people) A - ) ;
4.000 (People) * “Pension” refers to national and employees
’ 500 pensions (%)
@ 2005 10 highest prefecturesl 10 lowest prefectures
W 2035 - -
400 Ist [ Shimane : 157 | 38th | Chiba 104
3,000 st | Kochi ! 157 | 39th | Osaka 103
300 3rd | Nagasaki : 149 [ 39th | |Ibaraki :10.1
4th | Yamaguchi | 14.5 | 41st | Kanagawa ; 10.0
2,000 200 5th | Tottori : 143 | 41st [ Saitama : 10.0
6th | Akita ! 142 |43d| Shiga ! 96
7th | Miyazaki : 14.1 | 44th | Tochigi i 9.4
. 100 7th | Ehime | 141 | 4ath | Aichi | 90
000 oth | Kagawa : 13.7 | 46th | Okinawa : 8.9
o 10th | Kagoshima | 135 | 47th | Tokyo ! 61
Tokyo Shimane National average  10.9
metropolitan area and Tottori
0 . X . X Source: Vacancy of elderly care facilities is the 2009
Saitama Chiba Tokyo Kanagawa  Tottori Shimane figure, while the elderly population figure is

an estimate for 2010.

Source: “National Census” by Ministry of Internal Affairs and Communications, “Future Population Shift by Prefecture” by National Institute of Population and Social Security Research (Estimate as
of May 2007), “2008 Survey of Social Welfare Facilities” by Ministry of Health, Labor and Welfare, and Social Insurance Agency
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Ref. 4 Employment Conditions among Women and the Elderly

B Changes in total fertility rate

2.00 Tottori
— Shimane
TN — Japan
1.80 P
1.60
\/_\/ 1.55
1.46
1.40 1.37
1.20
1989 1994 2004 2009

Source: “Vital Statistics” by Ministry of Health, Labor and Welfare

B Percentage of three-generation households
and total fertility rate (in 2009)

B Total fertility rate by prefecture

>
iﬂ SAN-IN GODO BANK

B Percentage of full-time employees among M Percentage of female workers who worked

(in 2009) female workers aged 25 to 44 (in 2007) 60 hours or more per week (those who
worked 200 days or more in a year)
(%) (in2007) (%)
Highest prefectures | 10 Lowest prefectures Highest prefectures | 10 lowest prefectures 10 highest prefectures | 10 lowest prefectures
1st | Okinawa :1.79 | 38th | Kouchi :1.29 1st | Toyama : 60.2 | 38th [ Hokkaido : 46.4 Ist | Shimane i 3.6 |38th|[ Ehime ;| 54
2nd | Miyazaki i 1.61 | 39th | Saitama :1.28 2nd | Tokushima | 58.4 | 38th | Shizuoka i 46.4 2nd Yamaguchif 3.9 [ 39th | Tokushima ! 5.5
3rd [ Kumamoto : 1.58 | 39th | Kanagawa : 1.28 3rd Fukui 1581 |40th| Osaka i46.3 2nd | Hiroshima i 3.9 | 39th | Yamagata : 5.5
4th | Kagoshima : 1.56 [ 39th | Osaka :1.28| | 4th Kochi i 57.5]|40th| Saitama :46.3 4th | Saitama : 4.0 |39th| Saga 55
5th| Fukui :1.55|42nd| Aomori :1.26]| |5th | Tokyo 157.0[42nd| Mie :46.0 5th | Shizuoka : 4.1 [42nd| Osaka ! 5.7
5th | Shimane :1.55]43rd | Miyagi :1.25| |6th | Yamagata i 56.7 |43rd| Aichi :45.9 5th | Shiga : 41 [42nd[ Oita 57
7th | Nagasaki :1.50 [44th| Nara 1123 |7th [ Tottori 1557 [44th| Chiba @453 5th | Tottori : 4.1 | 44th | Kumamoto: 6.0
7th| Oita 1150 ]45th | Kyoto :1.20| [8th | Kumamoto :55.2[45th| Nara '45.1| [8th| Okinawa : 4.2 [45th| Kochi 6.1
9th [ Fukushima : 1.49 [ 46th | Hokkaido :1.19 I | |l |46th| Okinawa i44.8| [oth| Kyoto : 43 |46th| Tokyo : 65
I I ¢ ]l |47th| Tokyo :1.12| [11th] Shimane !545][46th| Gitu 44.8| [10th]Kagoshima: 4.5 [46th | Aomori i 65
13th| Tottori | 1.46 | National average ! 1.37 National average | 49.8 National average | 5.0
High fertility rates: High percentage of full-time female Good working environment
Shimane in 5th place, Tottori in 13th place. employees with small children. for women.

Prefectures with higher number of three-
generation households have higher birthrates.

2.00

Shimane
Kumamoto

1.80

Fukushima

8 \/ \_/ Fukui
o
< 1.60
gt .
© Se
S 140 ° T e e o
= ¢ °
5 o °
% 1.20 o o
E * \ oo ]

1.00 /|

Tokyo Hokkaido
0.80 L L L L
0.0 5.0 10.0 15.0 20.0

Percentage of three-generation households (in 2005) (%)

Source: “National Census” by Ministry of Internal Affairs and Communications, and “Vital Statistics” by
Ministry of Health, Labor and Welfare

Source: “Employment Status Survey” by Ministry of Internal Affairs and Communications

(%)
40.0

30.0

20.0

:l B Employment rate for the elderly (in 2005)

65 - 74 years old
368 36.1
L 29.7
il il
Tottori Shimane Japan

High employment rates for
the elderly.

(%) 75 years old or older
15.6
15.0 [ 136
10.6
10.0 [
5.0 '
Tottori Shimane Japan

Source: “National Census” by Ministry of Internal Affairs and Communications
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Ref. 5 Direction of Economy (1)

>
ig SAN-IN GODO BANK

B Business Sentiment Index (BSI) (Change over the previous period in all industries)
(Percentage of companies reporting “rising” conditions minus those reporting “falling”.)

40.0

Forecast
-

o o 227 — 23.8| [23.3|,

i ; 17.7) 80 H
Rise 15.5 15,3 14.2 17.5 125 12.3 14.7 : 16.4

' ;

[ L I I L

0.0 @7 i

(14.2) |14 gy
(17.8) ] | e @77

26.0) LA (20.7) (28.3 Qf (22.8) / ‘:-(\. )

(29.6) L™ — '

Fall “ N 30.4 N " :
- S (37.1) (39. 1341

. 38.4 38.8 38.0] |38.2]1"

1141.5 == == 1408 \'\ =22 H

(40.0) === 44.9 22.3] — (48.1 :

7 49.6] [N 1

- 54.2 :

1 Percentage of “Rising” |60.4 :

. ] 1 Percentage of “Falling” h

Firsthalf. ~ From Apr.to Sep.  _g  Bs) (Percentage of companies !

Second half: From Oct. to Mar. reporting “rising” conditions minus '

in the following year those reporting “falling”) !

(80.0)

W Business Sentiment Index by sector

]
1H/04 2H 1H/05 2H 1H/06 2H 1H/07 2H 1H/08 2H 1H/09 2H 1H/10} 2H

W

usiness sentiment was down (slightly) for the first time

in 3 measurement periods in the first half of 2010.

et | Fadio — st | P
(Forecast) | ~Nange (Forecast) | Change
Manufacturers 1.0 (13.6) (14.6)] |Non manufacturers (16.7) (18.1) (1.4)
Other manufacturers (50.0)| (15.0) 35.0 Restaurants and hotels (38.5) 23.1 61.6
Food (10.3) 26 12.9 Construction materials (33.4) 0.0 33.4
Lumber and wood wholesalers
products (25.0)| (26.6) (1.6) Other wholesalers (22.7) 9.1 31.8
Ceramics and cement (60.0)| (66.7) (6.7) Eﬁ’;ﬁg‘fggo'es and (26.7) 0.0 26.7
Machinery, etc. 26.1 17.4 ®.7) Other retailers 9.1) (4.5) 4.6
Textiles (0.0)] (66.7)] (16.7) Oilffuel retailers 16.6 16.7 0.1
Steel and metal 20.9 4.2) (25.1) Food wholesalers (27.3) (27.3) 0.0
Pulp and paper (14.3) (42.8) (28.5) Other services (25.9) (25.9) 0.0
Electric machinery 38.2 (24.3) (62.5) Construction (26.6) (36.1) (9.5)
Transportation machinery 90.0 20.0 (70.0) Transportation (27.8) (55.6) (27.8)
Information communication 30.8 (15.4) (46.2)
Automobile retailers 215 (28.6) (50.1)

Source: “Business Trend Survey” by San-in Economics & Management Institute
(Conducted in September 2010, respondent: 539 companies)
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B Year-on-year changes in capital expenditure (in Shimane and Tottori)

(%)
FY2007 | FY2008 | FY2009 F(Elzfnl)o
All industries 23.8 (7.0) (36.7) 1.8
Small and medium-
sized companies SC0 o (42)) (2.2)
Manufacturers 17.4 (5.6) (39.1) (4.8)
Small and medium-
sized companies 42.2 396 | (16.3)] (38.1)
Non manufacturers 38.0 (9.9) (32.1) 13.0
Small and medium-
sized companies 16.9| (19.1)| (36.7) 10.6

Source: “Business Trend Survey” by San-in Economics & Management Institute
(Conducted in September 2010)

B Value of public works contracts (in Shimane and Tottori, coverage ratio: 70%)

(Billion yen)
800

650.3
600 [ 5258

4952 4490
400 H || || || 368.2
3155+ 3106 2883 ,6,7 2723 268.2
200 H = = = = = = — = = H
0 L L L L L Il L Il L L
FY1098 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Source: West Japan Construction Surety Co., Ltd.

B Housing starts (in Shimane and Tottori)

(Unit)

12,000 10 324

9,766

9,000 [
6,000 T

3,000 [

11,083

0,937

8,980

L I

8,024

9,534

8,425 8,089

6,936

299

4,707

0 I

FY1998 1999

2000 2001 2002

2003

2004 2005 2006

Source: Ministry of Land, Infrastructure, Transport and Tourism

2007

2008 2009




Ref. 6 Direction of Economy (2)

B |ndustrial Production Index (Year 2005 = 100, seasonally adjusted in Aug, 2010)

Tottori Japan
- -

—O— Shimane

120.0
100.0 107.6 k022 98.4 102.0
10002 1027 1om 94.3
80.0 : 93.9 s 92.3
‘ ‘ 773
60.0
2005 2006 2007 2008 2009 Aug. 2010

Source: Statistics Dept., Tottori Prefecture and Statistical Survey Dept., Shimane Prefecture

B Year-on-year changes in sales of large retail stores

Land prices

(department stores and supermarkets) have not
(%) stopped
10.0 Tottori —0O— Shimane Japan F falling in the
5.0 9 major "
. 1.4 . commercia
0.0 (2.8) (1-4) 0.8 : : areas.
o - . (3.0),
(5.0 (3.9) (4.0) e (5.6) 53 4.7)
(10.0)
2005 2006 2007 2008 2009 Jan.-Aug. 2010 Low but

Source: San-in Economics & Management Institute appears to

B Year-on-year changes in home appliance sales out

(%) J Tottori —0— Shimane Chugoku Region-five Pref. L
15.0 1478

10.
0.0 YoY
5.0 e , increase as
0.0 39 33 e A a result of
(5.0) 03 (2.0) (1.7 policy
2005 2006 2007 2008 2009 Jan.-Aug. 2010 impacts.

Source: Chugoku Bureau, Ministry of Economy, Trade and Industry

B Year-on-year changes in sales of new passenger vehicles (in San-in pref.)

YoY
%) o

: : increase as
30.0 «J Tottori —{— Shimane Japan F a result of
20.0 2L01 /' policy
10.0 19.6¢ impacts.
00— 09 (3.8) 20 (09 14.7
(10.0) (4-6) @0 75) 6.9) (4-8)
2005 2006 2007 2008 2009 Jan.-Sep. 2010

Source: Tottori Car Dealers Association; and Shimane Branch, Chugoku District Transport Bureau
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have bottomed

>
iﬂ SAN-IN GODO BANK

B L and prices of major commercial area (as of Jan. 1 each year)

(Upper: Assessment price: Thousand yen/m2, Lower: YoY-%)

|| 2006 | 2007 | 2008 | 2009 | 2010

Wakasa Kaido Str. 240 215 200 185 170
Sakae-machi, Tottori city, Tottori (11.1) (10.4) (7.0) (7.5) (8.1)
Yonago-Hirose-Line Prefectual road 180 170 160 145 130
Meiji-cho, Yonago city, Shimane (10.0) (5.6) (5.9) (9.4) (10.3)
Eki-dori 245 230 220 210 195

Asahi-machi, Matsue city, Shimane (14.0) (6.1) (4.3) (4.5) (7.1)

Source: Hiroshima Regional Taxation Bureau

B Job opening to applicant ratio (seasonally adjusted in Aug. 2010)

(Times)

1.70 # Tottori —0O— Shimane Japan F
M

1.45 1.33

1.28 1.92
120 o1

1.20 1.21
0.95 088
0.70 : : : ' :

2005 2006 2007 2008 2009 Aug. 2010

Source: Employment Security Department, Tottori Labor Bureau; and Employment Security
Department, Shimane Labor Bureau

B Active job opening to applicant ratio (seasonally adjusted in Aug. 2010)
(Times)

1.20 —1 Tottori —0O— Shimane Japan %
P~ S

1.00 —0.89 0,97 0.86

0.79
0.80 0.70

0.77 0.79 0.75 0.61 0.66
0.60 0.67

4l 0.54

0-40 1 L L L 1

2005 2006 2007 2008 2009 Aug. 2010

Source: Employment Security Department, Tottori Labor Bureau; and Employment Security
Department, Shimane Labor Bureau




Ref. 7 Direction of Economy (3)

B Number of bankruptcies (year-on-year)

(%)
—®— Shimane and Tottori
350 Japan
150 F /\
1 1 1 L
(50 \
(16.1
(25.0) |
(40.2)
(45.0)
02 03 04 05 06 07 08 09 Jan.-Sep.

2010

W Total liabilities of bankrupt companies

(year-on-year)

(%)
150.0 - -
—#— Shimane and Tottori
Japan
100.0 [
00 / 1 \Y 1 L 1 \[
8.3
(50.0)
(100.0)

02 03 04 05

Source: TOKYO SHOKO RESEARCH, LTD.

B Number of bankruptcies by industry

06 07 08 09 Jan.-Sep.
2010

>
iﬂ SAN-IN GODO BANK

B Number of hotel guests at major hot spring spas (in Shimane and Tottori)

(Thousand people)

2,000
1,837 181
1,800 L83 er T 1754 173 174 1,762
! ! i 1,685 1,720 1,714
1,591
1,600 ] ] o o ] ] ] o ] ]
1 400 L L L L L
98 99 00 01 02 03 04 05 06 07 08 09
Note:  Added “Hawai and Togo hot springs” to survey in 2005

Source: Survey by San-in Economics & Management Institute
(Total of guests at major hot spring spas in Misasa, Kaike, Hawai-Togo, Matsue

Shinjiko and

B Number of tourists
Tottori (2009)

Tamatsukuri)

(Thousand people, %)

Shimane (2009)

(Thousand people, %)

Source: TOKYO SHOKO RESEARCH, LTD.

Bankruptcies of construction, manufacturing

and retailers are prominent.
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Actual number (cases) YoY change (%) Composition ratio (%) o i Actual no.: Change
Jan-Sep TN =ep s Tourist sites and facilities of visitors  over 2008
2008 | 2009 2010 2008 | 2009 2010 2008 | 2009 2010 — — .
ottori sand dunes / Inaba Hot '
Agriculture, forestry, Spring Village area ! 2'786: 75
fishery, quarrying of 1 3 1| (85.7)] 200.0{ (66.7) 0.6 2.3 1.7 1 1
stone and gravel Sakai Port area . 1,825 1.1
Construction 73 48 18 35.2| (34.2)| (47.1) 45.1 37.5 31.0[ |Tottori Nashinohana Hot Spring | 1 425: 5.4
Manufacturing 21 22 12 10.5 4.8| (14.3) 13.0 17.2 20.7| |Village area : T )
Wholesale 22 13 5 57.1] (40.9)| (37.5) 13.6 10.2 8.6] [Yonago / Kaike Hot Spring area g 1,397? 14.8
Retail 18 23 11 80.0 27.8| (47.6) 11.1 18.0 19.0 Mt. Daisen area boo1.2010 75
Finance & insurance 0 0 - - - 0.0 0.0 0.0 T T
Real estate 3 2| (25.0)| (66.7) 100.0] 1.9 08|  3.4| [HigashiHokiarea P 631 29
Transportation 1 1] 85.7)| 5000] (833)] 06] 47 17| |yam L 2280 232
Telecommunication 0 0 1 - - - 0.0 0.0 1.7 - i i
Services, etc. 23 12 7| 2286 @78)| @G0.0)| 142 94| 121 |Cluhinoarea 157§ 121
Uradome Coast area / lwai Hot 1 153: (2.5)
Total || 162] 128] 58] 317 (21.0)] (40.9)] 1000] 100.0] 1000| |§yingarea : P@

Note:

Tourist sites and facilities :g?tz;[[g:)s : 032?2838
Izumo Taisha Shrine | 23070 (7.8)
Hinomisaki | 1134] (163)
Shimane Winery 873l (182
Iwami Seaside Park : 725§ (12.0)
Taikodani Inari Shrine : 700§ 45
Tamatsukuri Hot Spring : 601; (11.8)
Mt. Sanbe E 580? (3.0)
lwami Ginzan Silver Mine : 560; (31.1)
Michinoeki Kirara Taki | 544l (58)

Different aggregation methods are used by Shimane and Tottori Prefectures

Source: Tourism Department, Culture & Tourism Bureau, Tottori Prefecture and Tourism
Promotion Department, Shimane Prefecture




Ref. 8 Individual Loan Market in Shimane and Tottori (1)

>
ig SAN-IN GODO BANK

Financial institution (including government) lending to individuals
(Million yen)
Loans to con(s)lzr\:\vgqulgéns Of which
As of March 31, 2010 individual : . ’ Remarks
. , (excluding housing loans
clients - housing fund)
Tottori Bank 193,569 19,424 174,145 | Includes clients outside Shimane and Tottori
San-in Godo Bank 355,268 46,406 308,862
Shimane Bank , 61,545 7,143 /54,402
Shimane Masuda Shinyou Kumiai’ 4,007 1,291 | 2,716
Chugoku Rokin e 143,026 20,023 123,003
Tottori Shinkin Bank 14,222 | 4,996 9,226
Yonago Shinkin Bank 12,171 2,485 - 9,686
Kurayoshi Shinkin Bank 8,682 1,075 7,607
Shimane Shinkin Bank 6,656 1,480 5,176
Nihonkai Shinkin Bank 7 13,726 7,222 6,504
Shimane Chuo Shinkin Bank 28,337 10,261 18,076
Subtotal ’ 841,209 121,806 719,403
Norinchukin Bank (JA) 125,000 25,000 100,000 | Reference: total loans: ¥429,532 million (Mar. 08)
Japan Housing Finance Agency 200,000 0 200,000
Japan Finance Corporation 10,954 10,954 0
Total 1,177,163) 157,760 1,019,403
Financial institutions’ lending to individuals Notes: Estimates of San-in Economics & Management
Total: approx. ¥1.2 trillion Institute. Red figures are estimates of The Japan

(Estimates)
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Financial News Co., Ltd., and each company’s home
page.



Ref. 9

Individual Loan Market in Shimane and Tottori (2)

>
iﬁ SAN-IN GODO BANK

(

Individual Loan Market Size (Estimate)

Approx. ¥1.5 trillion

(Based on survey of actual borrowing)

Housing fund
Approx. ¥1.2 trillion

Non-Housing Loans
Approx. ¥300.0 billion

Excluding financial
institutions total

Approx. ¥200.0 billion

Financial institutions
(Including government)
Approx. ¥1.0 trillion

\J

L

Financial institutions
(Including government)
Approx. ¥160.0 billion

Consumer finance, credit company,
and other institutions

Approx.
¥140.0 billion
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Ref. 10 Branch Network and Summary of Loan Portfolio by :;g TR S

Prefecture
A oTWaoh s [ Tomberof Balance of loans and bills discounted .
2010 branches (End- Sep 2010) ¥2,160.4 billion
Shimane 68 Balance of loans and
. - — bills discounted by
Tottori 59 ¥701.7 billion ¥575.0 billion prefecture
Shimane and Tottori 127 14% 1.4%
Hiroshima 5 [] corporations
Okayama 5 I:l Individuals
Hyogo 6 23.7% PN SR 7 6% [] Local authorities
SED B 7 700 16 [] Financial institutions
Osaka 1
Tokyo 1 ;5:-27'6%
Grand total 145 27.0%

(Headquarters, branches and
sub-branch offices)

| ¥156.9 billion

|00

U 64.7%
78.8% - -
Others: Osaka: ¥80.2 billion Tokyo: ¥333.6 billion
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Ref. 11 Yields on Loans and Bills Discounted by Region and by >

= SAN-IN GODO BANK
Market

Changes in yields on loans and bills discounted by region and market

(%)
Shimane and Tottori Sanyo region and Hyogo Tokyo and Osaka Market average
First half First half First half Frst half
FY2007 | FY2008 | FY2009 | [0 "| FY2007 | FY2008 | FY2009 | o "| FY2007 | FY2008 | FY2009 | " "| FY2007 | FY2008 | FY2009 | ' 0"

Corporations | 2,52 | 246 | 221 | 2.12| 202|190 164 |161|131|1.23|101|090|221|209|182]|1.73

Individuals | 294 | 296 | 286 | 2.79| 234 | 2.39| 252 | 250| 3.60 | 3.62 | 3.52 | 3.50| 2.78 | 2.82 | 2.78 | 2.72

Local

authorities 149|153 | 153|149|138| 157|156 | 1.56 - - - -1 1.49 | 1.53| 1.53| 1.49

Finance and

naneeand 1 2,03 2.07|1.91|1.80| 1.64| 1.45| 0.87 | 0.81 | 1.10 | 1.16 | 1.04| 0.97 | 1.25 | 1.32 | 1.16 | 1.06

Regional

e 2441 240| 223|215 210| 2.02| 1.85|1.81|1.22|1.21|1.03|093|220(212|1.94|1.85

* Aggregated interest received in the period / Aggregated balance
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Ref. 12 Status of Loan Portfolio by Borrower Category
(by Region)

(Billion yen)

1,800.0

1,350.0 |

900.0

450.0

0.0

Potentially bankrupt,
effectively bankrupt
and legally bankrupt

Shimane and Tottori

4.6% 4.3% 3.9% 3.7%
Tagged

18.7% 19.4% 18.9%
21.3%
Normal
74.1% 77.0% 76.7% 77.3%

End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Sep. 2010

(Billion yen)

400.0

300.0 r

200.0 r

100.0

0.0

Tokyo and Osaka

0.8% 0.4%
2.6% 2.0%
96.6% 97.6%

0.3%

4.3%

95.4%

0.3%

3.0%

96.6%

End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Sep. 2010
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(Billion yen)

600.0

500.0 f

400.0

300.0

200.0

100.0

0.0

>

- SAN-IN GODO BANK

Errc

Sanyo region and Hyogo

2.0%

2.5%

2.6% 2.8%
3 10.4%
Ll > 11.6% 10.5%
86.3% 87.1% 85.8% 86.7%
1 1 1

End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Sep. 2010

(Billion yen)
2,500.0

2,000.0 |

1,500.0 r

1,000.0 r

500.0 r

0.0

Total
3.4% 3.3% 3.0% 2.9%
16.2% 14.1% 15.0% 14.0%
80.4% 82.6% 82.0% 83.1%

End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Sep. 2010
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Ref. 13 Concentration of Loans in Specific Industries £.E] SAN-IN GODO BANK
(Billion yen) [ Changes in loans to specific industries (Billion yen) Classification of Top 100 borrowers 800
B 0
. . 0 8-0%
EFlnance énd insurance 0.3% 0.0% 88% 0.0% 3.7% 0
Construction XD 0.0% 4.7%
O Real estate 0
. 7.3% 1 70%
OWholesale and retail 600.0 9.1%
800.0 [
4 60%
500.0
5.0% 4 s50%
600.0 5.1% 4.5%
4.3% 400.0
4.1% ° 88.6% 92.7% 95.3% 96.3%
=70 4.0%
4.0% 3.6% 4 40%
As a percentage of
300.0 F balance of total loans
400.0 [
—A
L —h— T | 1 30%
9.9% 9.0% 8.5% 8.5% —h— 31.5% ’
30.2% 29.3% 30.1%
200.0 |
41 20%
200.0
1 Deemed bankrupt, virtually bankruptand legally bankruptborrowers
12.5% 12.3% 12.4% 11.7% 100.0 r 1 Substandard borrowers 4 10%
[ Tagged borrowers
C— Normal borrowers
e—gh— Ratio
0.0 1 1 1 0.0 I ) I I ) I I ) I I 0%
End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Sep. 2010 End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Sep. 2010

* As a percentage of balance of total loans
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Ref. 14 Changes in NPL Disposals by Factor f ) SANEIN oo AN
(Billion yen)
First half
Factors FY2006 FY2007 FY2008 FY2009 FY2010
(Results)
¥ Tagaed = Vitually banktuptor lsgally bankrup 3.2 41 5.9 2.0 03
" bankrtt = Virtually bankrupt o 1egally bankrupt) 2.9 1.8 L6 L3 0.4
Recognition of NPLs (total for A & B) 6.2 5.9 7.5 3.3 0.7
¥ Normal of Tagaed  Deemed banktupg, 9.0 47 33 2.2 08
D. Upgraded customers (0.5) (1.6) (3.0) (2.0) (0.2)
Upgraded and downgraded customers (total for C & D) 84 3.0 0.2 0.2 0.6
E. Changes in collateral value 0.3 0.4 0.9 1.5 0.4
F. Changes in reserve ratio (Deemed bankrupt borrowers) 0.5 1.2 (0.1) (2.0 (0.3)
G. Individual calculations 0.0 0.0 (0.0 (0.0) 0.6
H. Debt sold 3.8 0.7 (0.2) (0.0) -
|. Debt forgiveness (0.0) (0.0) - - -
J. Other (collections, etc.) (1.5) (1.7) (1.6) (1.5) (0.4)
Other (total for E through J) 3.1 0.6 (0.9) (1.1) 0.2
Subtotal 17.8 9.6 6.8 2.4 1.6
K. Joint Responsibility System (reserves, accrued expenses) - 0.0 0.1 0.2 (0.0)
L. Other 0.0 0.0 (0.0) 1.4 0.0
NPL Disposals 17.8 9.7 6.9 4.1 1.6
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Ref. 15 NPL Disposals by Region and Industry

NPL disposals by region

(Billion yen)
First half
Region FY2006 FY2007 FY2008 FY2009 FY2010
(Results)
Shimane and Tottori 13.5 7.0 2.8 2.2 0.8
Sanyo region and Hyogo 3.8 2.5 4.6 1.7 0.5
Tokyo and Osaka 0.3 0.1 (0.6) 0.0 0.1
NPL disposals - Total 17.8 9.6 6.8 3.9 1.6
NPL disposals by industry
(Billion yen)
First half
Industry FY2006 FY2007 FY2008 FY2009 FY2010
(Results)
Manufacturing 1.9 4.0 0.9 1.2 0.2
Fishery 0.0 0.0 0.5 0.2 (0.0)
Construction 1.0 1.7 1.7 0.1 0.1
Wholesale, Retail 55 1.7 0.7 (0.5) 0.1
Finance, Insurance 0.2 (0.0) 0.3 1.3 0.0
Real estate, Rental 1.4 04 14 0.1 0.0
Services 6.8 1.2 0.1 0.7 0.8
Others 0.6 0.5 0.9 0.5 0.1
NPL disposals - Total 17.8 9.6 6.8 3.9 1.6

* Disposals related to the Joint Responsibility System are excluded from the above tables.
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Ref. 16 Changes in Borrower Category £ €] SAN-IN GODO BANK

(Billion yen)
First half of FY2010
(Total credit basis) D q Virtuall L I Bulk/Direct
Normal Tagged Substandard baeneknr]fpt b;;ﬁﬁjgt baiglﬁu)pl)t \l/Jvrite-Ig?fC Collection
1'\'32;}{’_"0 1,728.2 24.1 0.7 0.7 0.3 0.0 - 29.6
s 25.8 280.9 4.2 25 0.4 0.1 _ 2.4
Subgiangare _ 4.2 7.2 0.3 0.1 0.1 _ _
E Deemed
N (| bankrupt 0.0 0.5 0.0 26.7 1.9 0.2 - 0.4
3 30.0
O
Virtually
bankrupt 0.0 0.0 0.0 0.8 19.5 1.0 0.0 0.7
22.3
Legally
bankrupt _ — — — — 13.0 0.2 0.3
13.7
2T1°7tg'9 1,754.2 309.9 12.4 31.2 22.4 14.7 0.3 33.5
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Ref. 17 Changes in Delinquency Rate for Loans €] SAN-IN GODO BANK
2 50% Delinquency rate f_or loans to 2 50% Dellnq_uenc_y rate f_or loans to
corporate clients individual clients
Loans to Loans to
corporate clients individual clients |2-06% 2.06%
2.0000 F-rmmmmm e e 2.00% - --- T e N
1599  1:63%
1.50% 15000 frovcmrmcmrmmmaaee s e N -
1.16% 1.39%
Of which,
housing loans
1.00% 1.00% [rvvmmmm e e
050% [--cv-cmmmeire et 050% [-----mmemmeee e
* The delinquency rate is based on the total * The delinquency rate is based on the total
amount of the loans. amount of the loans.
0.00% : . ' . 0.00% - - ! !
End-Mar. End-Mar. End-Mar. End-Mar. End-Sep. End-Mar. End-Mar. End-Mar. End-Mar. End-Sep.
2007 2008 2009 2010 2010 2007 2008 2009 2010 2010
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Ref. 18 Comparison with Japan Post Bank v €/ SAN-IN GODO BANK

Promotion measures and performance

Measures to compete with Japan Post Bank

~

Amount of ATM
commissions
receipts won against
Japan Post Bank
(First half of 2010):
¥60 million

1. Offer greater convenience by expanding ATM network

Work to increase the number of 24-hr ATMs in Shimane and Tottori by expanding the number of
convenience store ATMs.

(1) ATMs at all Lawson stores: 174 (as of September 30, 2010)
(2) New tie-up with E-net (service started May 24, 2010): 98 (as of September 30, 2010)

This will give the bank 833 ATMs vs. Japan Post Bank's 454 ATMs
(including 272 ATMs in convenience stores) (approx. 1.8x)

2. Exhaustive efforts to secure members of the pensioner and pre-pensionable groups
Strengthen efforts to secure these groups by offering the following services, which the Japan Post Bank does not provide.
(1) Gogin Club Off service: Enable holders to use services at hotels and leisure facilities at money-saving rates
(2) “Gold Time Deposit” offering higher interest rates:
0.3% higher rate, deposit ceiling ¥3 million = First half: ¥23.7 billion taken in

“Premium CDs” for retirees: 1-year: 0.65-0.75%, 3-years: 0.70-0.80% = First half: ¥800 million taken in
(3) Free health consultation service: Open 24hrs all year round, allows health consultations by telephone
(4) Cash-back service: Cash back on fees for use of ATMs after banking hours

(5) Pension seminars and consultations: Lectures and individual consultations on pensions

) Trends in time savings maturities
3. Offer preferential products to mass customer segments in Shimane and Tottori

Run the “Gogin Brilliant Campaign" offering higher interest rates (Billion yen)
= ¥87.0 billion taken in 250

200
4. Overall marketing strength to maintain the competitiveness to

win against the Japan Post Bank 150
(1) Finely-tuned marketing approach and flexibility
(2) Ability to make proposals of a variety of products

100

50

o]
k 2008-2009 2010-2011 2012-2013 2014-2015 )/
Estimated by the Gogin from Japan Post Bank disclosure material
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Ref. 19 Securities Portfolio L€} SAN-IN GODO BANK

Balance of securities by remaining period (End-Sep. 2010)

. 1 year or 1to3 3to5 5to7 71to 10 Over 10 Period not
(Million yen) : Total
less years years years years years defined
bG;’r\]’ ggnmem 12,078 | 134,007| 206,487 | 114,105| 491577| 28,067 _| 986,323
Municipal 25,725 20,583 | 40,702 34,157 54,350 - ~1 175,520
bonds
gg;ggr"’“e 6,464 | 38,961 17,765 8,001 | 33,804| 21576 —| 127,564
Stocks - - - - - - 45,903 45,903
Other
. 1,282 5,385 11,024 3,483 33,430 7,211 6,129 67,946

securities

Total 45,550 198,938 275,980 160,647 613,252 56,855 52,032 | 1,403,258
Changes in performance

FHrst half
FY2006 FY2007 FY2008 FY2009 FY2010

Yields on securities 1.98% 1.93% 1.69% 1.57% 1.57%
Investment deposit ratio 40.06% 42.28% 40.48% 40.11% 39.77%
(Average balance basis)
Duration of yen-
denominated bonds 5.72 years 5.54 years 5.70 years 5.63 years 5.29 years
Gains (losses)on 24.6 billion yen| 31.0billion yen| 16.8 billion yen| 20.3 billion yen| 10.7 billion yen
securities*

* Including interest and dividends on securities
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Ref. 20 Interest and Dividends : €] SAN-IN GODO BANK

Interest and dividends on securities by type Changes in yields on securities
FY2006 FY2007 FY2008 FY2009 Fi;j;ohl"’(‘)”
(Billion yen) — Governmentbonds | 1.55% | 1.55% | 1.51% | 1.46% | 1.45%
24.8 Municipal bonds 1.73% 1.73% 1.70% 1.69% 1.66%
25.0 1.3
11 Corporate bonds 1.62% 1.66% 1.70% 1.72% 1.47%
[Stocks 222
Foreign 5.8 20.6 Stocks 2.22% 2.38% 2.26% 2.21% 2.94%
decuritiep 15
200 | | 65 1.5 1.2 Foreign securities 4.71% 4.65% 2.65% 2.33% 2.42%
0.6 oo |11
Others - 1.3 15 Other securities 3.35% | 4.56% | 7.43% | 0.15% | 0.00%
0.5
o | Mun?fp;’gggggte 3.2 31 a1 Total 1.98% | 1.93% | 1.69% | 157% | 1.57%
bonds
2.9 . " .
105 Changes in yields on securities (Domestic Division)
(%)
1.8
0 } 7
10.0 (7, 164 1.66 1.65
Government - +
bonds 1.4 1.6 o K 1.54 153
o 14.2 13.7 13.6 '
50
1.4
7.0 1.28 1.26
1.22 — e=f==Gogin
. ‘. )
0.0 1 1 1 1 1 ——B=—Regional banks
average
FY2006 FY2007 FY2008 FY2009 First half . . . .
FY2010 1
FY2006 FY2007 FY2008 FY2009 First half
* Excludes interest on trading securities. FY2010
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Ref. 21 Integrated Risk Management

Capital allocation for the second half of FY2010

(Billion yen)

200.0

150.0

100.0

50.0

0.0

Jun. 2010

Non-consolidated
Core Tier 1 (Note)

205.7

>

- SAN-IN GODO BANK
791

€ More conservative approach to allocated resources in

anticipation of Basel Il

financial base

€ Making strategic use of capital while maintaining sound

Unallocated
capital
71.1
9.4
Allocated 26.7

risk capital

134.6

(Note) Core Tier | = Tier | - GoodW|II / Intangible fixed assets
- Ratio of tax effect equivalent to Tier I
- Subscription rights to shares :

Definition of risk amounts (Confidence interval, holding perlod)
i O Securities risk

Bonds and net investment equities: 99%, 3 months
i Stock held for strategic purchases: 99%, 6 months
i O Credit risk: 99%, 1 year
i O Deposit-loan interest risk: 99%, 3 months

: (Core deposit consideration)
i O Operational risk: Basic indicator approach

(Reference)
(Deposit-loan interest rate risk)
Core deposit consideration: -9.9

9.3 Operational risk
15-0 Credit risk
28.9 Securities risk
| |

Allocation resource

Allocated risk capital
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Breakdown of allocation

(End-Sep. 2010)



Ref. 22 CSR Activities Implemented : €] san-IN Gopo BANK

Forest conservation activities Self-reliance support for the intellectually disabled
<Activities rooted in the locality> <Gogin’s independent self-reliance support activities>
"Preserve the Forest! San-in Network Conference" "Gogin Challenged Matsue”

* Established April 2006 « Offices that employ the intellectually disabled on a specialist basis
* 43 volunteer organizations and NPOs in Shimane and Tottori revitalize each  « Employ people who like painting, create passbook cases and eco-
other's activities while engaging in broad exchanges of information (as of bags on which their paintings have been printed, and distribute them

May 2010)

« Gogin acts as secretariat, and engages in activities to widely promote the
importance of forest conservation to the prefectural populace through its
activities

to customers in branches

Independent safety net
"Gogin Forest of Hope" activities

» The "Gogin Forest of Hope" is the nickname for forests in four locations Pay consideration for the paintin Offer paintings free of charge

leased through the cooperation of Shimane and Tottori Prefectures and
related municipalities

« Volunteers from among bank officers and employees and their families
actually go into the forests to carry out conservation activities

Disabled Emplo The San-in Godo Bank, Ltd.
persons ploy Gogin
Challenged Matsue

<Nationwide activities>

"Save the Forest in Japan”

« Launched by 8 regional banks in August 2008. Today, all 63 regional banks
participate.

« In December 2009, they held the "Kyoto Summit for Saving Japan's Forests"
and adopted a joint declaration

* The aim is for each bank to share its information and know-how on creating
forests, reflect this in various activities, and tie this into efforts to revitalize

Boost employment
Increase wages

- e Provide know-how ”
Offices and companies within the prefecture
supporting jobs for the disabled

<Develop jobs and markets>

forest creation activities <Future approaches>
[Four subcommittees]---Action policies Utilize the paintings created for "Gogin Challenged Matsue"
(1) "Establish a network centered on forest-saving activities” « Companies that endorse Gogin’s initiatives use the paintings
(2) "Revitalize the regions centered on reviving the forestry and lumber prepared for Challenged Matsue as illustrations, etc.
industries"

* Fees for using the paintings shall be returned through the Council on
Social Welfare to offices and companies supporting jobs for the
disabled so that they can be used for promoting employment.
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(3) "Create environmentally-friendly financial products”
(4) "Continued afforestation activities by the next generation”




