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1-1. Summary of Earnings for FY2009

(Billion yen)

FY2007

FY2008

FY2009

Gross core banking
profit

62.5

61.6

59.3

Interest income

Fees and commissions

57.0

56.0

54.4

4.9

5.2

4.5

Expenses

39.0

37.6

37.6

Change over
FY2008

%
= q SAN-IN GODO BANK
B

- Net core banking profit fell
because of lower interest
income and commissions

- Increase at the net income
level because gains (losses) on
securities improved

(1.6) billion yen

Interest on loans and discounts:
(3.7) billion yen
(1 ] 5) Interest and dividends on securities:

(O 7) { Commissions from sales of investment

O . O { Personnel expenses:

Net core banking
profit

23.4

24.0

21.6

(2.3)

Gains (losses) on
securities

4.6

(5.3)

(0.2)

Gains (losses) on bonds

Gains (losses) on stocks

Credit costs

(9.4)

7.1

0.3

14.0

(12.5)

(0.6)

14.2

5.5

5.4

Net income

| 78

1

[ o5

Interest on deposits: (5.7) billion yen

trusts: (0.2) billion yen
Commissions from sales of annuity

insurance: (0.3) hillion yen

0.2 billion yen
Non-personnel expenses: (0.2) billion yen

Declined because of
- lower interest income
and commissions

Improved in the absence of

the special circumstances of
5 1 - last year
Declined because there were
(6 7) - no special circumstances that
- necessitated sales of debt
1 1 9 Improved in the absence of
. special circumstances

Decrease in NPL

O 1 disposals offset increase
( . ) in transfer to the general

loan loss

Exceeds November 2009
_ revised performance forecast
(7.5bn yen) by 1.1bn yen



1-2. Changes over Prospects for FY2009 Earnings L&) SAN-IN GODO BANK

Estimate as of previous
IR Meeting (Dec. 2009)

(Billion yen) FY2009 FY2009 Change over

(Estimates) (Results) estimates

(Main changes)

—
. Interest income:
Gross core banking

profit 594 59.3 (0_ 1) < 0.0 billion yen

Fees and commissions:
(0.4) billion yen

N—

—
Personnel expenses:

Expenses 38.0 37.6 (0.4) - 00 illon yer
Non-personnel expenses:
\ (0.3) billion yen
Net core banking
profit 21.0 21.6 0.6 Gains (losses) on bonds:
(0.4) billion yen
Gains (losses) on stocks:
. . (0.5) billion yen
Ordinary profit 13.5 14.7 1.2 Credit costs:  (1.9) billion yen
Net income 75 8.6 1.1




2-1. Changes in Credit Costs

%
= q SAN-IN GODO BANK
B

Changes in credit costs and credit cost ratio Change in credit costs under highly feasible drastic restructuring plan (B'i:I\I(i;JSO;;eF)
FY2008 FY2009
A FY2009
(Billion yen) —

20.0— Transfer to reserves (reversal) arising from updates (7.0) (1.6) (8.6)
17.7 Of which, general loan loss reserve (5.0) 1.0 (4.8)
Of which, specific loan loss reserve (2.0) 2.7) (3.8)
15.0 0.84% 14.2 Transfer to resrves from adopting the DCF method 34 40 38
Total (3.6) (2.2) 4.8)

10.0 Credit cost ratio

(Credit cost/Term-end balance of loans
and bills discounted)
55 54
5.0
0.25% 0. 25%
0
FY2006 FY2007 FY2008 FY2009
Breakdown of credit costs
(Billion yen) FY2006 FY2007 FY2008 FY2009
Y First half First half First half First half

Credit costs 4.3 17.7 8.5 14.2 3.8 5.5 2.4 54
Transfer to the general loan loss reserve 0.0 (0.0) 3.7 4.4 (0.3) (1.4) (0.4) 1.3
Disposal of NPLs 4.2 17.8 4.7 9.7 4.2 6.9 2.9 4.1
Write-off of loans and bills discounted o 0.0 o 0.0 0.0 0.0 0.0 0.0
Transfer to provision for specific reserve 3.9 13.2 4.7 8.7 41 6.7 1.3 2.3
Losses on sales of NPLs 0.2 4.5 0.0 0.9 0.0 0.0 0.0 0.0
Disposal of other NPLs - S = 0.0 0.1 0.1 1.5 1.7




2-2. Changes in NPLs Disposals by Factor
- mmonyens

%
= q SAN-IN GODO BANK
B

Factors FY2006 FY2007 FY2008 FY2009
e s2| 41| 59| 20
e s T

Recognition of NPLs (total for A & B) 6.2 59 75 3.3

® B E i oo ar| a3 22
D. Upgraded customers (0.5) (1.6) (3.0) (2.0)
Upgraded and downgraded customers (total for C & D) 8.4 3.0 0.2 0.2

E. Changes in collateral value 0.3 0.4 0.9 1.5
F. Changes in reserve ratio (Potentially bankrupt) 0.5 1.2 (0.2) (2.0)
G. Individual calculations 0.0 0.0 (0.0) (0.0)
H. Debt sold 3.8 0.7 (0.1) (0.0)

I. Debt forgiveness (0.0) (0.0) = -

J. Other (collections, etc.) (1.5) (1.7) (1.6) (1.5)
Other (total for E through J) 3.1 0.6 (0.9) (1.2)

Subtotal 17.8 9.7 6.8 2.4
K. Joint Responsibility System (reserves, accrued expenses) _ 0.0 0.1 0.2
L. Other = = = 1.4

Disposal of NPLs 17.8 9.7 6.9 4.1




3-1. Changes in Balances of Securities Portfolio

Changes in balances of securities portfolio

%)
iﬁ SAN-IN GODO BANK

Composition ratio
(As of End-Mar. 2010)

4.23%
(Billion yen) 4179 +23%
- 1,338.3 1,338.3 Stock
1,400 1,308.1 y ocks
74.7 1,239.4 56.6 Foreign
12119 107.7 55.8 -~| Securities
1200 | 74.1 55.8 54 »
101.9 65.4 cra-—- ' et 12.94%
140.2 86.9 Municipal securities .94% Governme
i nt bonds
[
1000 || 1408 57.9 192.7 blo;;dzs St 71.50%
184.3 - '
54.2 —
171.7 Government bonds +
800 Municipal bonds =85%
B 151.1
O Governmentbonds O Municipal bonds
919.9 Government @ Corporate bonds B Others
600 Bond? O Foreign securities O Stocks
- 0,
.7 871.8 -
956.9 Exposure by country (excluding Japan)
811.5 (70.3%) (71.5%) As of End-Mar. 2010 [Reference]
200 | 7466 (62.0%) (Billion yen) - Ioan§ and losses
discounted
(61.6%)
U.S. 46.6|U.S. government bonds 6.7
AA-rank
200 -
UK. 1.2 financial institutions
G 0.9 A-rank
ermany ~financial institutions
0 Total 48.8 6.7
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2006 2007 2008 2009 2010

5

3.6% of balance of securities.
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iﬁ SAN-IN GODO BANK

3-2. Interest Rate Risk Taking

Government bond portfolio (End-Mar. 2009) Duration in yen-denominated bonds

(Billion yen) (Years)
600
Balance by 6.0
s00 || remaining period 59
Excludes15-year floating-rate
national government bonds 5.8
400 P —— 5.75 5.72 570
Total . — N —
300 balance \ /\
- ¥0175 0.6 -
200 (— Pillion 5.5 :
100 57.7 : >4 ' ' | |
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
10.1 2006 2007 2008 2009 2010
0 | 1
1year or 1to 3 Over 10
less years years
Billon ven 1 year or 1to3 Ower 10
fion yen) less years years Holdings of 15-year floating-rate national
valledan government bonds
gain/loss 1 13 0
(Billion yen) End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
Yield 1.427% | 1.242% 2.138% Y 2006 2007 2008 2009 2010
Amortized 54.7 54.8 54.8 54.8 39.8
Note: Yield book val ields t turit i
ote: Yields are book value yields to maturity \ ;’;'r‘::;'sg (1.3) (1.2) (1.9) (1.8) (0.5)
Secure yields and unreallzeq gains _th.rough flexible operations Note: San-in Godo does not apply theoretical price to calculate
that make the most of the high liquidity of government bonds market price.
J
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3-3. Stock Holdings

(Billion yen)

70

60

50

40

30

20

10

>
SAN-
X2

*Balance of book value

24.2%

27.5%

Outstanding stock
holdings (book value)

Tier | balance

21.5%

IN GODO BANK

Will continue policy of

curbing net

Net investment stocks
50.2 50.1
33.8
31.1 24.5 17.1
21 2 All net investment
equities are
listed stocks e
Stocks held for
strategic purchases
33 0 Life /
29.0 279 317 32.1 -
T_isted 28.6 Listed 27.9
Breakdown : Listed 29.3 ] f
d . . Unlisted 3.5} [Unllsted 5.0}
Eisted 26.3} EEJI:Itizted Zg.ﬂ @”"Sted 2'4] -
Unlisted 2.6
End-Mar. 2006 End-Mar. 2007 End-Mar. 2008 End-Mar. 2009 End-Sep. 2010

Breakdown of stock held for
strategic purchases

/ Trust banks

0.5 bn yen
Regional banks 4.9 bn yen

Non-life insurance

(Billion yen, %)

End-Mar. 2006

End-Mar. 2007

End-Mar. 2008

End-Mar. 2009

End-Mar. 2010

Outstanding stock holdings (book value) (1) 50.2 59.1 65.5 56.7 50.1
Balance of Tier | (2) 207.0 214.2 220.1 226.5 232.0
Percentage to Tier | D/(2) 24.2% 27.5% 29.7% 25.0% 21.5%

7

investment equities

0.6 bn yen




4-1. Capital Adequacy Ratio

16

15

14

13

12

11

Changes in capital adequacy ratio
on a non-consolidated basis (domestic standard)

."‘q
SAN-IN GODO BANK
B

Composition of total capital

Steadily accumulating on the back of net income
(BiIIion yen) End-Mar. End- Mar.

15.55
2009 2010 Change over
Capital adequacy ratio JEnd-Mar. 2009
14.85 Capital adequacy ratio| 14.85%| 15.55% \ 0.70%
"y 14.75 Tier I ratio 14.09%| 14.75% \ 0.66%
13.97 14.09 ” Core Tier I ratio (Note) | 12.45%]| 13.09% \?.64%
Alrrgt:grtocg;el-gg I] Shareholders' equity 238.7 244 .5 & 5.8
13.16 Of which, Tier | 2065 2320/ (5.4
Tier | ratio Risk assets 1,607.6| 1,572.2| (35.4)
12.45 Credit risk 1,489.0| 1,456.7| (32.2)
Operational risk 118.5 115.4 (3.1)
‘/ r rr n r rr
ez 11.85 || Core Tier | ratio || O vesimont seountios : : :
Tax efftect gquwalent 26.3 26.0 (0.3)
o Tier |
(Note) Core Tier | = Tier | - Preferred stocks and preferred
Enzdo-(I)\/I7ar. Enzdo-(I)\/ISar. EnZ%-cl;/éar. EnZ%_]'%ar' investment securities - Tax effect equivalent to Tier |



5-1. Deposits in San-in Region

Changes in the total deposits and individual
deposits in Shimane and Tottori
(Average balance during the period)

ny
ig SAN-IN GODO BANK

Changes in the balance of deposits and savings in Shimane and
Tottori and the share by financial institution

- (Billion yen)
(Billion yen) Target | [ End-Mar. 2009 | End-Mar.2010 | oreioeover
3,300 r 3,287.1 [Shimane and Tottori] -
, 3 3.266.8 : Balance | Share | Balance | Share | Balance | Share
0% — City banks and 952 | 15%| 949| 15% 03)| (0.0)%
trust banks . D70 . =270 (0.3)| (0.0)%
32108 Regional banks 3,453.7 | 54.1%| 3,637.0 | 55.7%| 183.3 1.6%
— H San-in Godo Bank | 2,735.0 | 42.9%( 2,891.5 | 44.3%| 156.5 1.4%
3200 | 31866 Secondary : : :
regional banks 310.6 49%| 311.0 4.8% 04| (0.1)%
Credit associations 7615 | 11.9%| 7635 | 11.7% 2.0 | (0.2)%
Credit cooperatives 22.7 0.4% 21.2 0.3% (1.5)| (0.1)%
3100 , . . Postal savings 1,736.2 | 27.2%| 1,700.1 | 26.0% (36.1)| (1.2)%

End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Mar. 2011
(Plan)

Individual deposits in Shimane

Total 6,379.9 [100.0% | 6,527.7 | 100.0%| 147.8

Source: The Japan Financial News

KNumber of payroll accounts and pension payout accounts \
(Shimane and Tottori)

End-Mar. 2010
315,326
128,137

End-Mar. 2008 End-Mar. 2009
315,765 317,770

Number of pension payout accounts: 119,516 123,725
®Number of ATMs installed in Shimane and Tottori
(as of end of May 2010): 561 units
®Number of ATMs installed in convenience stores in Shimane and Tottori
(as of end of May 2010): 252 units

* Number of ATMs installed in convenience stores in Japan

(Actual results)

Number of payroll accounts:

(Billion yen) and Tottori accounts for 58% of

2,100 total deposits (End-Mar. 2010)
Shimane & Tottori Target
*Exclude sole proprietors 1,996.0

2,000

1,916.9

1900 1,847.2
1,807.2

1,800 |

1,700 - - .

End-Mar.2008  End-Mar.2009 End-Mar.2010  End-Mar. 2011
(Plan)

Qs of end of May 2010): approx. 17,000 units /




5-2. Personal Deposits Secured L €] SAN-IN GODO BANK

(Billion yen) Individual deposits i g
2,200 r (Average balance during the period) Targets and promotion measures

"Exclude sole proprietors Target 2,112.0 1. Average balance target for current FY
2,100 | AT O FY2009: 2,026.3bn yen = FY2010: 2,112.0bn yen
2.026.3 Target *Target annual increase in average balance of more than
80bn yen: Maintain same level as in 2H of the previous FY
2,000 r 1,961.2 (78.3bn yen)
1,924.0 \

2. Concrete measures to increase balance
1,900 r (1) Strengthen inflow base by securing pension accounts
FY2009: 130,370 = FY2010: 136,500
% Promote annual inflow of approx. +10bn yen
1,800 FY2009: 178.9bn yen = FY2010: 189.0bn yen
(2) Secure customers with retirement allowances and pension
assets
1,700 ! ' ' ' A. Retirement allowances: Approx. 15.0bn yen (FY2009 result
End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 End-Mar. 2011 16.5bn yen)
B. Secure customers with pension assets with a view to
00 Annual increases (Month-end balance basis) increasing the balance by approx. 30bn yen
% Utilize "Gold Time Deposit" and other preferential
products for pensioner customers
X Last FY actual total: 26.7bn yen

(3) Secure new money from mass customer segments
Aim to secure 30bn yen inflow by offering attractive
products
% Roll out preferential interest rate campaigns (yen, foreign
currencies), etc.
(Set higher interest rates than the Japan Post Bank's
campaigns)

Apr. Jun. Aug. Oct. Dec. Feb.

10



5-3. Promoting Pension Transactions L &) SAN-IN GODO BANK

Q

Pension accounts Targets and promotion measures

(Number of accounts)

1. Current FY target for securing pension accounts
140,000

Increase by 136.500 (1) Target for no. of accounts to be secured: approx. 19,000
8,130 Yo, ’ (2) Target for net increase in accounts: approx. 6,000
/ Targel % Aim for a total of approx. 136,500 accounts by end-March 2011

L= LA 130:570

2. Concrete promotion measures
accounts (1) Exhaustive efforts to secure members of the pre-pensionable
Increase by
4,083 126,039 age group (age 55-59)

ac?«%‘#nts A. Strengthen efforts to secure customers for the pension

121,956 receipt reservation service > Target: 20,000
* Previous FY results: Secured 26,361 vs. target of 20,000
B. Manage regular visits and interviews centered on people

End-Mar. End-Mar. End-Mar. End-Mar. - . - - .

2008 2009 2010 2011 scheduled to receive mutual aid pensions starting from pension
receipt reservations through establishment of designated pension
(%) payment accounts

6 (2) Promote switching of designated pension payment accounts
Annual increase rates Carry out PR concerning the following overall advantages
(products, services) of designating the bank for pension payments

5 * Use PR to pursuade many people to switch to the "Gold
Time Deposit" preferential interest rate product
4.70
4 / 3. Reinforce products and services for pension recipients
(1) "Gold Time Deposit" (preferential interest rate product for
/ people who designate the bank for pension receipts or use the
3_3,; = a4 pension receipt reservation service)
3 Raise the deposit limit:  From 1mn yen = 3mn yen
(2) Reinforce pension and investment consultation functions
Strengthen pension seminars and consultations
*Tied-up with certified social insurance labor consultants in Tottori and

End-Mar. 2009 End-Mar. 2010 End-Mar. 2011 Shimane Prefecture.
Expand consultation meetings into every branch.

130,000

120,000

11



5-4. Comparison with Japan Post Bank L&) SAN-IN GODO BANK

Promotion measures

Measures to compete with Japan Post Bank
1. Offer greater convenience by expanding ATM network

Work to increase the number of 24-hr ATMs in both prefectures by expanding the number of FY2009
convenience store ATMs.

(1) ATMs at all Lawson stores: Add 100 ATMs in Shimane and Tottori Prefectures to bring the total
to 164 (as of April 5, 2010)

(2) Establish 88 new ATMs through new tie-up with E-net (Family Mart, Poplar, etc.)
(service starting May 24, 2010)

This will give the bank 813 ATMs vs. Japan Post Bank's 454 ATMs (1.8x)
*including 252 ATMs in convenience stores

‘Amount of AT
commissions
receipts won

against Japan
Post Bank:
36mn yen

2. Exhaustive efforts to secure members of the pensioner and pre-pensionable groups
Strengthen efforts to secure these groups by offering the following services, which the Japan Post Bank does not provide.
(1) Gogin Club Off service ---- enable holders to use services at hotels and leisure facilities at money-saving rates
(2) "Gold Time Deposit" offering higher interest rates: 0.3% higher rate, deposit ceiling 3m yen
(3) Free health consultation service: open 24hrs all year round, allows health consultations by telephone
(4) Cash-back service: cash back on commissions for use of ATMs after banking hours
(5) Pension seminars and consultations: lectures and individual consultations on pensions

3. Offer preferential products to mass customer segments _Trends in time savings maturities
Run the “Gogin Brilliant Campaign" offering higher interest rates in Shimane and Tottori Prefectures
(1) Counter the Japan Post Bank's "Time Savings Thank You Campaign" 300 .

(2) Allow additional interest of up to 0.3% (3x the Japan Post Bank rate) (Billion yen
(3) Do away with the deposit ceiling, and tap into the large number of 250
time savings that are approaching maturity 500

4. Overall marketing strength to maintain the competitiveness to win 150

against the Japan Post Bank

(1) Finely-tuned marketing approach and flexibility 100
(2) Ability to make proposals of a variety of products

50

. ; 0
Estimated by the San-in Godo Bank from™ 50085009 2010-2011 2012-2013 2014-2015
Japan Post Bank disclosure materials

12



6-1. Measures to Boost Loans in Shimane and Tottori Prefectures ;€| san-in copo Bank

Changes in corporate loans in Shimane and Current situation and countermeasures
Tottori (Average balance)
Billi . .
® l;ggen)_ 1. Current situation
650.7 Target € Funding demand from industrial companies is generally weak, and is
: 635.7 not expected to recover strongly for the foreseeable future
612.2 620.0 *Balance of lending by business
600 L (Billion yen) FY2008 FY2009 Change
Manufacturing 117.0 114.3 -2.7
Wholesale / Retail 138.4 134.5 -3.9
Construction 60.3 60.2 -0.1
500 Real estate 119.0 1125 -6.5
2. Strategy to strengthen lending
1) In the two prefectures, where funding demand is weak, increase
400 ! ! ! ! share by seizing other banks' shares of lending, and taking over
other banks' loans.
FY2007 FY2008 FY2009 FY2010 2) Establish a system that the head office directly set specific

conditions for each companies. = Allow quick proposals to
customers for strategies to increase share through rates and security
conditions applicable to individual companies.

Loans guaranteed by the credit guarantee associations
in San-in region Month-end balance

*Examples of conditions for identifying target customers for share

(Billion yen) increases

190 Half year increase of ¥12.1 billion a. List up targets for strategic rates from blue chip companies where

180 YoY increase of ¥14.1 billion other banks have a share of 10% or more as targets for strategic
rates for individual companies

170 = Target an increase of 16 billion yen in loans to approx. 100

O M companies (Implemented for 22 companies to the tune of 2.2 billion
160 yen as of end-May 2010)
\Q\O\A\ / b. List up customers with total outstanding loans of 500mn yen or
150 N less and shares of 50% or less
140 ! ! ! ! ! | , s = Target an increase of 10 billion yen in loans to approx. 150
End-Mar. End-Sep. End-Mar. End-Sep. End-Mar. End-Sep. End-Mar. End-Sep. End-Mar. Companies

2006 2006 2007 2007 2008 2008 2009 2009 2010

13



6-2. Measures to Boost Loans in the Sanyo Region and Hyogo Pref. ;g SAN-IN GODO BANK

in the Sanyo region and Hyogo (Average balance)

Changes in loans by prefecture

(Billion yen)

500

400

300

200

100

Target

477.9

485.1 467.3 470.1

Hyogo
1463 (15341 14533|  |154.3
Okayam3
171.2 165.6 156.6 157.5
Hiroshima
160.3 166.1 157.4 158.3
End-Mar. End-Mar. End-Mar. End-Mar.
2008 2009 2010 2011
(Plan)

Current situation and countermeasures

1. Current situation

@ Despite progress in expanding the lending base by developing new
borrowers and the medical treatment sector, the overall balance has
fallen sharply under the impact of low funding demand among
existing borrowers and policies to reduce interest-bearing debt.

2. Strategy to strengthen lending
1) Identify customers with a certain loan balance, draw up measures
to increase shares of these companies jointly by head office and
braches, and engage in flexible proposal activities

[Examples of conditions for identifying target customers for share
increases]

List up borrowers with minimum loans of 30 million yen and
maximum loans of 300 million yen

= Target an increase of 16 billion yen in loans to approx. 140
companies

2) List up large local blue-chip customers whose shares could not be
increased because of applicable interest rate conditions and other
obstacles, and have head office and branches cooperate in
drawing up strategies to increase lending to individual companies.
Engage in flexible proposal activities
= Target an increase of 20 billion yen in loans to approx. 20

companies

14



6-3. Prospects for Balance of Loans and Bills Discounted £ €| SAN-IN GODO BANK

Plan of loans and bills discounted by region and sector for FY2009 (Average balance)

(Billion yen)

Shimane and Sanyo region and

Tottori Hyogo Tokyo and Osaka Total
cowore | 620.0 | 2.2| 358.0 9.4| 230.0| 23.7/1,208.0 | 35.3
Individual
e 353.3| 0.5| 105.1 (7.4 0.6 | (0.1)| 458.9 | (7.0
s | 3018 183 5.7 | (0.2) 0.0/ 00| 307.2| 182
Financial
oanea 17.0 | (7.1) 1.6 | (0.1)] 1445| 51| 163.1| (2.1)
Total loans
and bills 1,292.1 | 13.9| 470.1 1.7\ 375.1| 28.7|2,137.3 | 44.3
discounted

* Figures in the left column: Average balance estimate
Figures in the right column: Change over the previous fiscal year

15




7-1. Start of Credit Card Issued by San-in Godo Bank £ €| SAN-IN GODO BANK

To date I_,7| Since April 2010 :
i Features of the bank’s credit cards

1
1
i Il the bank's credit card ho'der5> “Overwhelming penetration of the San-in area"
1
1
: 1 1 .
Gogin Credit card holders ; Former Gogin Credit ("Number of members: Approx. 20% of the population of h
] card holders 250.000 Shimane and Tottori (1.3 million)
: (of Whic,h, Duo Card Apprc_)x. 37% of the quking population
| g holders: 200,000) of Shimane and Tottori (670,000)
! Newly joined credit
! card holders . .
! Carry out effective promotions towards card holders
1

Direct promotions possible to former Gogin Credit card holders

April 1, 2010: Inherited all Gogin Credit [Other banks]

\ (consolidated subsidiary) credit card holders / Cannot undertake direct promotions to subsidiaries' credit card
holders
First such business model in Japan | |

Make the most of the Bank's strengths in aiming to become
"The most familiar, most supported credit card in the region" = "Regional card"

Breakdown of revenues

(Million yen) FY2009 | FY2010 | FY2011

Breakdown Result Plan Plan
Shopping commissions 479 600 700

Revenue 1,423 1,600 1,900 < (Amount used on shopping) 28,121 33,000 (39,000)
Expense 614 300 900 Membership fee revenues 311 350 400
Profit 809 800 1,000 (| Interest on cashing, loans, etc. 633 650 800

16



7-2. Efforts to Become a Regional Card of Choice

sjulod waapay

ny
ig SAN-IN GODO BANK

Regional card strategy: Aim to become regional card through alliances
with affiliated vendors

Tie ups with affiliated vendors based on purchasing data

«Send out information on convenient, bargain deals through multiple channels

*Approach to regional contributions, customers through Charity Points, "Do your best, San-in!" etc.

[—= ===

| “Anytime” |

Main card strategy: Promote usage with a view to making it the
main card

*Promote card usage for settling utility charges, etc.
*Promote card usage through ties with affiliated vendors (provide benefits), campaigns, etc.
*Promote Gold Card, Duo card loans, corporate cards, etc.

> I “Anybody” l
“Anywhere” |
| “Offer value” I

San-in Godo

Local affiliated vendors send out information
on various benefits

Provide more detailed Provide information on

information on benefits the day's purchases

and affiliated vendors and benefits each day
via the Internet through SMS

Mail information on point-
boosting campaigns and
affiliated vendor events
together with statement

Buiddoys uo juads
sjunowe asealou|

Credit card holders

32 FUsafec

£ Donate points to the organizations (currently 8) £
£ which contribute to the development of San-in f
t region H

Organizations to be given points ]7 :

*Shimane University Support Fund

slwami Ginzan Silver Mine Funding Committee
*SC Tottori Co., Ltd.

*San-in Sports Network Co., Ltd.

*Musia Co., Ltd.

*Fish & Kitaro Genki Project

*NPO Tottori Film Commission

elzumo Shrine Shinmon Dori Yomigaeri no Kai

Contribute to the Aim to become the) |
region through the E} most familiar H
Duo card regional card




7-3. Carry Out Regional Card Events

n3
ig SAN-IN GODO BANK

Held April 2010

~ "Golf Fair in Matsue" ~
[ —

BHeld event in cooperation with Imai Shoten, a local bookstore
H[Objective] Using sales data, hold lectures, exhibition sales of goods, etc. and other events to create
a venue for interesting, enjoyable experiences tailored to credit card holders' hobbies and tastes
[Experience the benefits of using the card = Become a card that is supported locally]

Plan and run event

. San-in Godo

: [Duo Card]

1 250,000 card holders
 *Affiliated vendor network
- eUtilize credit card usage
. data

{ Imai Shoten

. "Imai Shoten Card"

: +200,000 active card holders
i *Ability to attract celebrities

i *Know-how  for
i events

*Use card purchasing data

Exploit strengths
through alliances

running %

"Very interested in golf"

Card holders
B Want to get the hang of improving my
score

B Want to buy golfing goods on good
conditions

H etc.

~N

San-in Godo: Card users at the golf course
Book store: Purchasers of books related to golf

Request for exhibit

etc.

4,000 DM shots

600 visitors
15% hit rate

Local affiliated vendors
mNo lists of potential customers

m Difficult to organize own events
metc.

Invite golf shops,

18

Exhibit

Six core local golf

Qold golf evm

Lecture by Tadashi Ezure, pro
golfer

Trained Momoko Ueda,
Shinobu Moromizato; currently

the No. 1 most popular lesson
pro

"Creating Japanese players
who can beat the world!"

Held exhibition

sales of golf-
related goods

shops exhibited




8-1. New Business Matching Mechanism L&) SAN-IN GODO BANK

Business matching (BM) for a fee (contingency fee)

(1) Finding-based BM: “Introduction-type,” “One-off-type” BM +—— Conventional BM

(2) Consultancy-based BM: Offer high value-added services designed to encourage company growth leresie
by continuously solving customers' problems through developing new products and advancing into
new businesses, etc.

New BM strategy

sales by
200mn yen

Foster switch from "Finding-based BM" deals to "Consultation-type BM" business

Customer needs

+ New business development
+ Branding

- Sluggish sales growth

Continuous
business growth

Receive 5%
commission on

‘ a continuous basis

r . .
<_> I Receive 10mn yen contingency fee .
dentiy  opoomnyen s sy

problems<_> Cooperation with external
networks 1

Feasibility study
Market survey, targetin . .

Y targeting Company growth — Commission receipts

growth model

product development, sales strategy
distribution, sales promotion

Continuous follow-up, business upgrade

19



8-2. Achievement by Business Matching L&) SAN-IN GODO BANK

(Case)

600 Commission
— No. of effective contracts at term end ¥21.8 million <FY2009 results>
533 (+ 200%)

*Number of contracts 163

—&— No. of negotiation 533 *Number of negotiations 196 445(+ 100%)
500 | *Number of deals concluded 48 171

—O—No. of deals concluded (+ 200%)
400 AS [Revnallze operatlons]

Major increase in contracts and agreement deals,
but commissions earnings rise only 69% YoY to

Commission 21.8mn yen because of increase in small-scale
300 ¥12.9 million business negotiations.

196

200
Commission v @
100 ¢

Promote increase in
commissions earnings
through new business
matching mechanism

12
. Y2010 target
0 ] Finding BM ~ 00 million
4/ Target: Conclude 800 cases
End-Mar. 2008 End-Mar. 2009 End-Mar. 2010 Consulting BM 00 o0
Target: Conclude 50 cases

/4

- FY2009 FY2009 FY2010 FY2011
(Million yen)
Plan Result Plan Plan
Business matching
.. 100 21 300 600
commission

20



9-1. Promote Further Common Use of Systems L&) SAN-IN GODO BANK

Initiatives to “standardize and innovate operations” and “make common use of sub-systems” to

transcend the limits of common use of key systems

[June 2010]

®Project to standardize and innovate operations
[Execute branch BPR]

Introduce gradually from November 2009

o Reduce operational burden: make flow shorter and more
direct, reduce need for approvals and seals

o Increase centralization: centralize complex operations
o Pursue greater customer convenience by increasing

[Draw up common measures
to reform operations

at the three banks] Internet transactions
November 2008 - October 2009 L;:iziare common operational procedures for the three

Prepare operating manuals, slips and forms for the three
banks in readiness for the switch to the next-generation
branch system (reduce development costs)

Juswisbeuew ybnoayl s1owold

_ .l Reduction
Maximize

cost target
reduction | for 2011-2018:

impact J 6 billion yen

®Convert to common sub-systems, including information systems (6-year plan)

BAIso expand scope of sub-systems
in stages

W Securities management system (in operation from
Feb. 2010)
Hinternational systems (under development)

@ Streamline common systems base and add functions

: : Next-generation
HAlready in operation Hitems scheduled for future systems into operation

Uniform CIF management at all branches, operation: Batch open,
multi-channel cooperation base comprehensive DB base, etc. ESwitch to next branch system
(Scheduled for April 2012)

1Y)
=
o
3
)
—
%)
—~
>
o
=
«o
>
—
o
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10-1. Prospects for FY2010 Earnings L&) SAN-IN GODO BANK

(Billion yen) FY2008 FY2009 FY_2010 Change over
(Results) (Results) (Estimate) FY2009
(Main changes)
bank /I_nterest income:
Gross core banking 1.4 billion yen
profit 61.6 59.3 61.5 (21) ™ Fees and commissions:
0.9 billion yen
(Personnel expenses:
Expenses 37.6 37.6 38.6 (0.9 < Non_persomg-‘gxﬁg'r::zs{e”
\ 1.3 billion yen
Net core banking
orofit 24.0 21.6 22.8 (1.2)
Ordinary profit 12.7 14.7 15.1 (0.4)
Net income 7.6 8.6 8.5 (0.1)

*Gain/losses on bonds and stocks are not considered.
*Credit costs are estimated to be 7.0 billion yen.
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11-1. Measures to Return Profits to Stockholders

Dividend policy |

+ Introduced performance-linked dividend scheme from the March 2009 term
+ Stable annual dividend of 8.00 yen per stock
+ When net income exceeds 8 billion yen, the bank pays a performance-linked

dividend

Stock price and dividend

<Dividend payment>

%
= q SAN-IN GODO BANK
B

Net income (non-consolidated)

Dividend per share

More than 10 billion yen ¥11
9 billion - 10 billion yen ¥10

8 billion - 9 billion yen ¥9
Less than 8 billion yen ¥8

(Yen) =
ercentage of
shares owned by> 13.48 14.79 16.24 13.99 13.69
10} Lforeign investors
¥9 (Plan)
8L ¥8 ¥8
Yearly dividend  ¥7 ¥7
6 Y(Lar—end dividend ¥4.50 ¥4 ¥
¥3.50 ¥3.50
4t
5 Ifterim dividend
i ¥3.50 ¥3.50 ¥3.50 ¥4 ¥4
0 FY2005 FY2006 FY2007 FY2008 FY2009
Net income per share ¥54.01 ¥65.34 ¥43.45 ¥44.64 ¥50.71
Dividend per share ¥7 ¥7 ¥8 ¥8 ¥9 (Plan)
Payout ratio 12.9% 10.6% 18.3% 17.9% 17.6%
Total dividend paid ¥1,214 million ¥1,206 million ¥1,366 million ¥1,365 million ¥1,528 million
Amount of San-in Godo’s HTH il illi
: ¥2.845 million ¥163 million . ¥1,003 million
Noc:l r;fs i?ggfspgﬂﬁsﬁiggd Hoplemee 2,524,000 shares 179,000 shares Not implemented 1,423,000 shares
Profit return ratio 12.9% 35.7% 20.5% 17.9% 29.2%
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12-1. CSR Activities Implemented

Forest conservation activities

<Activities rooted in the locality>

"Preserve the Forest! San-in Network Conference"

» Established April 2006

43 volunteer organizations and NPOs in Tottori and Shimane
revitalize each other's activities while engaging in broad
exchanges of information (as of May 2010)

» The bank acts as secretariat, and engages in activities to widely
promote the importance of forest conservation to the prefectural
populace through its activities

"Gogin Forest of Hope" activities
« Started August 2006
» The "Gogin Forest of Hope" is the nickname for forests in four
locations leased through the cooperation of Tottori and Shimane
Prefectures and related municipalities
« Volunteers from among bank officers and employees and their
families actually go into the forests to carry out conservation
activities
<Nationwide activities>
"Save the Forest in Japan"
» Launched by 8 regional banks in August 2008. Today, all 63 regional
banks participate.
« In December 2009, they held the "Kyoto Summit for Saving Japan's
Forests" and adopted a joint declaration
» The aim is for each bank to share its information and know-how on
creating forests, reflect this in various activities, and tie this into
efforts to revitalize forest creation activities
[Four subcommittees]...Action policies
(1) "Establish a network centered on forest-saving activities"
(2) "Revitalize the regions centered on reviving the forestry and
lumber industries"
(3) "Create environmentally-friendly financial products”
4) "Continued afforestation activities by the next generation”

Pay considerétion for the paintin Offer paintings free of\cha}rge

ny
ig SAN-IN GODO BANK

Self-reliance support for the
intellectually disabled

<The Bank's independent self-reliance support activities>

"Gogin Challenged Matsue"

« Offices that employ the intellectually disabled on a specialist basis

» Employ people who like painting, create passbook cases and eco-
bags on which their paintings have been printed, and distribute
them to customers in branches

=| Independent safety net

Ihe San-in Godo Bank, Ltd
Gogin
Challenged Matsue

Disabled

persons Employ

Boost employment
Increase wages

- — Provide know-how ”
Offices and companies within the prefecture
supporting jobs for the disabled

<Future approaches>
Utilize the paintings created for "Gogin Challenged Matsue"
» Companies that endorse the bank's initiatives use the paintings

prepared for Challenged Matsue as illustrations, etc.

* Fees for using the paintings shall be returned through the Council

on Social Welfare to offices and companies supporting jobs for
the disabled so that they can be used for promoting employment.
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iﬁ SAN-IN GODO BANK

Inquiries related to this material should be addressed to:

Planning Group (Public Relation)
Management Planning Department
The San-in Godo Bank, Ltd.

Phone: +81-852-55-1000
Fax: +81-852-27-3398
E-mail: soki@gogin.co.jp

Forward-looking statements are included in this material. These statements do
not provide a guarantee of the San-in Godo’s future performance, and actual
results are subject to risks and uncertainties. Please note that future performance
may differ from the views presented herein owing to changes in the operating
environment and other factors.
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